
                            
 
 
 

 
1) Call to Order 

 
2) Swearing In of Mayor 

 
3) Swearing In of Council 

 
4) Approval of Agenda 

 
5) Approval of Minutes from the Council meeting held on October 5th, 2020. 

 
6) Delegations: Val Kean, Municipality of the District of Shelburne 

 
7) Appointment of Deputy Mayor 

 
8) Proclamations:  

 
9) Correspondence: 

    Action Required: Letter to Province on Arena  
 

10) Council Items: 
a) Committee Appointments 
b) Council Orientation 
c) Role in Community Festivals & Events 

 
11) Staff Reports: 

a) Staff Report-Water Break adjustment 
b) Staff Report-Plebiscite Staff Report 
c) Staff  Report- Code of Conduct 
d) End of Month Tickets/Dangerous & Unsightly  
e) SVFD Monthly Report 

 
12) Committee Reports: none 

 
13) New Business: 

 
14) In Camera 

MGA Section 22 (e) Contract Negotiations 
 

15) Upcoming Meetings 
 

16) Adjournment  
 

 
 
 
 
 

AGENDA 
Town Council Meeting 

Monday, November 2nd, 2020 
5:00 p.m. 

 
 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
Council Members Present 
Mayor Karen Mattatall 
Deputy Mayor Nolan Young 
Councillor Rick Davis 
Councillor Harold Locke 
Councillor Sheldon Ringer 
 
Staff Present 
Ken Smith, CAO 
Julie Ferguson, Clerk 
 
Call to Order 
Mayor Mattatall called the meeting to order at 5:55pm 
 
 
Approval of the Agenda 
THAT the Agenda for the Regular Town Council Meeting held on October 5th, 2020 be approved. 
Davis - Ringer 
CARRIED 
 

 
Approval of the Minutes 
THAT the Minutes of the Regular Town Council Meeting held on September 21st, 2020 be approved. 
Locke - Ringer 
CARRIED 
 

 
Proclamations 
None 
 

 
Delegations 
a) Presentation of the 2019/20 Financial Statement by Ron Chute CPACA 
Ron Chute from Belliveau Veinotte Inc. noted that he had reviewed the 2019-20 Financial 
Statements with the Audit Committee and would entertain any further questions from Council 
Members. He also acknowledged the excellent work carried out by the 2 Finance Department staff. 
 
Locke – Young 
THAT Town Council approve the 2019/20 Financial Statement 
CARRIED 
 
Locke – Davis 
THAT Town Council agrees to transfer the 2019/20 operating surplus in the amount of 99,206.02 to the 
Special Operating for Town General. 
CARRIED 
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Correspondence 
Action Required: 
 

 
For Information: 
 

 
Council Items 
 
 
Staff Reports  
a) CAO – Verbal Update 
The Interim CAO verbally updated the status of several significant activities involving Council and the 
Interim CAO; 

1. Upcoming Community Events and Town’s involvement; 
2. Fire Service Agreement amendment; 
3. Inter-Municipall Agreement respecting HST; 
4. Status of Noise By-Law and related SOT registration; 

 
In- Camera Session 
 
Young - Locke 
THAT Town Council go In-Camera at 6:07pm 
CARRIED 
 
Motions coming out of In-Camera: 
 
THAT Town Council allocate up to $ 1,500.00 for a traffic report by Roger Boychuk, P. Eng, Senior 
Transportation Engineer 

 
New Business 
None 
    
Adjournment 
THAT the Regular Town Council Meeting of Monday be adjourned at 6:20pm 
CARRIED 

    
 
 
      ______________________ 
       Mayor 
 
 
 
 
 

       ______________________ 
                                                                                                                    Clerk 
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STAFF REPORT 

 

 

TO:     Members of Shelburne Town Council 

 

FROM:    Val Kean, Community Development Coordinator   

       

APPROVED BY:  Ken Smith, Interim Chief Administrative Officer 

 

DATE:     November 2, 2020  

 

SUBJECT:    Shelburne’s Community Christmas Activities 

                ________________________________________________________________________ 

 

PURPOSE 

To encourage discussion surrounding the community Christmas activities plan in Shelburne for the 2020 

holiday season. 

 

BACKGROUND 

We recognize that the coronavirus pandemic has had a direct negative impact on the community events and 

festivals throughout much of 2020 which, has affected the operation of our local community groups and 

facilities. Following the advice of provincial officials since mid-March, many fundraising events and 

activities such as suppers, concerts and bingos have been cancelled in an attempt to prevent the spread of 

the virus. 

 

With the relaxation of public health directives surrounding public gathering limits and event organization, 

it is now possible for some events and fundraisers to take place with the requirement that organizers and 

planners must assess the risks associated with their event and determine if they are able to implement the 

public health measures contained in the Health Protection Order.  

 

DISCUSSION 

Over the past weeks, the Community Development Coordinator has been in communication with the 

Shelburne Chamber of Commerce and local community organizations to determine the presence of 

community Christmas activities happening in Shelburne.  Staff have also researched the current COVID-19 

restrictions and requirements for event organizers to determine what events may not be possible to host this 

holiday season.  The following is a list of events that are scheduled to move forward this holiday season: 

 
November 14th  

Christmas Craft Market 

Sandy Point Lighthouse 

 

November 19th  

Kids Craft Activity 

Shelburne Community Centre 

November 28th  
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Christmas Craft Show 

Shelburne Community Centre 

 

November 29th 
Breakfast with Santa 

Shelburne Community Centre 

 

December 4th 

Christmas Tree Lighting 

Black Loyalist Heritage Museum 

 

December 7th 

Christmas Stroll Along Dock Street 

Dock Street – Shelburne County Museum 

 

December 11th 

Virtual Paint Night 

Municipality of Shelburne 

 

TBD 

Christmas Cookie Decorating Kits  

Municipality of Shelburne 

 

Adult Christmas Craft Night 

Municipality of Shelburne  

 

Community Skate 

Municipality of Shelburne 

 

During discussions with the Chamber it was identified as a priority to have a campaign promoting shop 

local; we are working together with local industry to organize this.  After reviewing the schedule of events 

for the 2019 Shelburne Celebrates Christmas the following events are currently not planned however, are 

open for discussion to determine, based on budget, staff/volunteers, and public health measures, if they can 

be organized again this year: 

 

Santa at the Guide Hall 

Shelburne’s Christmas Parade  

New Years’ Levee   

 

ATTACHMENTS 

 
1. Communities, Culture and Heritage – COVID-19 Prevention Guide for event organizers, theatres and 

performance venues 



novascotia.ca/coronavirus

Communities, Culture and Heritage 
COVID-19 Prevention Guide for event organizers,  
theatres and performance venues 

About COVID-19
COVID-19 is most commonly spread from an infected person through respiratory droplets 
generated by coughing, sneezing, laughing, singing, and talking. It spreads more easily when 
contact is close (within 2 metres) and prolonged (more than 15 minutes). 

COVID-19 can also be spread by close personal contact with someone who is infected -- 
such as touching, hugging, shaking hands -- or touching an item carrying the virus and then 
touching one’s mouth, nose or eyes before washing one’s hands. People who have few or no 
symptoms can still spread COVID-19.  

The most effective measures to reduce the spread of COVID-19 include separating people by 
maintaining physical distance and the use of physical barriers. Using a layered approach with 
multiple measures from the areas listed below (e.g., environmental cleaning, frequent hand 
hygiene) decreases the number of interactions and increases the safety of interactions that 
occur. 

We are confident event organizers will be creative and innovative in implementing the Public 
Health measures.  

About this guide
This document is specifically for organizations, performance venues, live theatres, event 
organizers, faith-based gatherings, cinemas and drive-in events. It is meant to help you 
reduce the risks related to COVID-19 and plan to adhere to public health guidelines.

Use this guide to help you build your own plan to mitigate the risks related to COVID-19. 
Public Health does not require approval of each plan, but staff at Communities, Culture and 
Heritage can assist and/or provide advice.
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Organizers and planners must assess the risks associated with their event and determine 
if they are able to implement the public health measures contained in the Health Protection 
Order. 

If there is COVID-19 activity in the community, the likelihood of it being introduced during an 
event or at a theatre/venue is high. Gatherings/events may pose a greater risk of COVID-19 
spread if there is a large number of attendees over an extended period of time. Organizers 
should consider alternative options for an in-person gathering, such as a virtual event, if 
COVID-19 is present in the community. 

Factors for consideration
Some factors to consider while planning your event or performance:  

•	 number of attendees 

•	 size of event/length of event

•	 activities at event (activities where transmission may be higher – cheering, singing, 
playing wind instruments)

•	 location – indoors/outdoors – ventilation; outdoor settings play a role in reducing the 
risk of COVID-19 disease transmission

•	 population – will vulnerable individuals be at the event? (designated time/
accommodations for vulnerable populations; communication regarding risks associated 
with COVID-19 and vulnerable populations)

•	 characteristics of location/venue 

•	 keep detailed lists of attendees and their contact information to facilitate public health 
investigation in the event of COVID-19 exposure at the gathering/event 

•	 if an attendee becomes symptomatic at the event, they must don a mask (if available) 
and immediately leave the event

•	 remove non-essential items and use single use items where possible

•	 drive-in attendance

•	 curbside pick-up options for any items for purchase (tickets/merchandise)
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•	 Non-medical masks are mandatory on public transportation as of July 24 and in indoor 
public places as of July 31. Further details about this measure and definitions of indoor 
public places can be found here.

You are encouraged to use these guidelines to build your event/performance plan to adhere 
to public health advice. 

Illness 

Your plan should address: 

•	 How you will communicate to staff, and attendees that they must stay home if:  

	 -	 They are sick or symptomatic

	 -	 They travelled outside of the four Atlantic provinces  
	 in the previous 14 days

	 -	 They are a close contact of a confirmed case of COVID-19

	 -	 They are awaiting a COVID-19 test result

•	 How you will communicate to attendees and staff that some individuals are considered 
at higher risk of severe illness with COVID-19 (including those over 65 and those with 
compromised immune systems or underlying medical conditions)

•	 How attendees and staff will be monitored for signs and symptoms of COVID-19? The 
most up to date list of symptoms can be found on the  811 website

•	 How you will ensure staff are kept informed of the most  updated  
list of signs and symptoms of COVID-19 and how they are monitoring for those 
symptoms daily

	 -	 This list of symptoms should be posted at entrance locations  
	 and attendees should be asked to confirm they have no symptoms  
	 and are not otherwise required to self isolate 

•	 How you will ensure that staff will not work while ill, even with mild symptoms, and how 
staff absenteeism will be tracked by your organization
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•	 How a staff member who becomes symptomatic while they are working will immediately 
wash their hands, don a mask, if they’re not already wearing one, tell their supervisor, 
avoid contact with others and go home to isolate. Staff and volunteers with symptoms 
should visit 811.novascotia.ca to complete the COVID-19 self-assessment 

•	 How you will immediately isolate an unwell attendee or staff from the event/venue and 
other attendees

•	 How you will make masks available for attendees and staff where physical distancing 
cannot be maintained

Self-screening for symptoms
•	 Staff and volunteers must not work while ill, even with mild symptoms 

•	 Participants should not attend the event if they are exhibiting symptoms

•	 Signage should be posted that includes self-screening questionnaire. If a staff or 
volunteer becomes symptomatic while they are working at the event, they should 
immediately wash their hands, don a mask, tell their supervisor, avoid contact with 
others and go home to isolate. 

•	 Staff and volunteers with symptoms should visit 811.novascotia.ca to complete the 
COVID-19 self-assessment 

Crowd control 
Physical distancing of 2 metres or 6 feet between all individuals helps reduce the spread 
of illness. Gatherings make this more difficult, so your plan should implement measures to 
encourage physical distancing across all facets of your operation., etc. 

•	 A 2 metre / 6 foot physical distance must be maintained  

	 -	 Between families or groupings of people  
	 (gathering limits can be found in the Health Protection Act Order)

	 -	 Between staff and/or volunteers throughout  
	 the venue/event, including back of house

	 -	 Between any booth or vendor spaces

	 -	 Between participants/attendees at all times
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•	 The Order must be followed regarding maximum gathering limits

	 -	 Stagger pick-up times (for food) 

	 -	 Have staff monitor line-ups to ensure physical  
	 distancing is being maintained 

	 -	 Visual cues such as drawing circles in the venue  
	 or on the grounds where seating isn’t available to  
	 encourage family/group physical distancing

•	 Signage should be posted to promote physical distancing

•	 Clear directional signage for entry and exit locations, with extra staff to monitor physical 
distancing

•	 Signage must be posted to promote and ensure one-way traffic for entering and exiting 
the venue, as well as the flow of people to and from washrooms and concessions

•	 Increase the distance between seating, picnic tables and benches to ensure there is a 2 
meter/6-foot distance between the participants at one table and participants at another 
table

Parking, transportation, and traffic flow
•	 Installing physical distancing controls for queuing for parking, entry to the venue/event

•	 Assigning staff/volunteers to monitor physical distancing throughout

•	 Stagger parking spaces to allow for space for physical distancing

•	 Visual cues, such as floor/ground markings, can be used to encourage physical 
distancing 

•	 Make narrow walkways one-way to facilitate physical distancing 

•	 Physical barriers can be used when physical distancing cannot be maintained where 
appropriate. Consider the need for additional cleaning and disinfecting of any barriers or 
dividers 

•	 Use traffic markers to ensure one-way entry and exit

•	 Signage to ensure one-way flow of pedestrian traffic to gates or entrance. 
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Vocalists, singers, public speakers and instrumentalists
Singing, use of wind instruments, speaking loudly and cheering may pose a higher risk of 
spreading the virus. Gatherings and events should limit the risk by implementing/considering 
the following:

• 	 Maintain physical distancing between performers, event staff and participants at all 
times. Length of instruments should be accounted for when determining physical 
distancing between individuals  

	 o	 There is limited evidence to determine exactly what a safe distance would be 
	 between singers and others, but greater distances can reduce the risk. 			 
	 Therefore, singers/vocalists should maintain a minimum distance of 2 metres/6 	
	 feet and consider an even greater distance from all others (e.g. other vocalists, 		
	 spectators, etc.) while performing 

• 	 Consider adapting activities which would normally require individuals to be in close 
proximity (i.e. music, dance and theatre) to maintain physical distancing

•	 Consider having vocalists/musicians face away from others while singing or playing 
wind instruments

•	 The number of performers should be limited to soloists or small groups

•	 Members of a performing group should not mingle with audience members, patrons, 
venue staff, or volunteers during or after performances

•	 Presenters at a conference are required to wear masks, even if social distancing is in 
place.

•	 Officiants and performers are exempt from wearing a mask while they are performing, 
talking or singing at faith gatherings, social events, weddings and funerals, or arts and 
culture events. This does not apply to participants or audiences at the event.
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Public health guidance for drive-in events
Drive-in events must follow the same public health measures as other events (e.g. hand 
hygiene, physical distancing, etc.); however, there are some unique considerations for these 
types of events

•	 Vehicles must be parked 2m/6 feet apart

•	 The requirements for maximum numbers at an gathering and physical distancing 
between groups must be met

•	 No sharing of items between vehicles 

•	 Only those in your social group can travel in the same vehicle

•	 Vehicles should be turned off during the event 

•	 Physically distancing must be maintained in common spaces (washrooms, food service 
areas)

•	 Consider flow of traffic in and out of event, including the use of unidirectional traffic and 
visual cues

•	 Consider contactless entry and payments for admissions, concessions, etc.

•	 Limit how often individuals leave their car (no loitering outside of car, should only leave 
to use washroom and purchase food)

•	 Ensure adequate number of handwashing facilities

•	 Ensure staffing levels allow for continued monitoring for maximum gathering limits and 
physical distancing 
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Seating and management of venues
You must ensure your venue/event doesn’t exceed the maximum capacity as per the Order by 
the Chief Medical Officer of Health.

Please ensure you’re considering physical distancing and the impact on seating, capacity, 
and/or the layout of your indoor facility and available outdoor space.  

•	 How will you ensure the gathering sizes within your event or venue  
do not exceed the maximum gathering limits set out in the Health  
Protection Act Order? The most current information on gathering  
limits can be found here. Gathering limits apply to the facility where the event/activity is 
happening, not rooms within a facility.

•	 How will you ensure your attendees find their seats, while maintaining physical 
distancing? Ushering patrons directly to the appropriate seats gives you maximum 
control and allows you to load and unload the room/site safely.

•	 How will you administer tickets and minimize interaction with attendees and staff? 

 
Some suggestions could include:

•	 Installing partitions to protect staff at box office 

•	 Ensuring non-medical masks are provided to all staff

•	 Ensuring guests know that masks are required upon entry (people with a valid medical 
reason for not wearing a mask are exempt, as well as children under 2 and children 2 to 
4 when their caregiver can’t get them to wear a mask)

•	 Using electronic ticketing to minimize paper ticketing

•	 Implementing assigned entry door #s to reduce crowds at main doors 

•	 Installing traffic flow signage

•	 Installing physical distancing controls for queuing for parking, entry to the venue/event 

•	 Adopting touchless ticket scanning -- guest retains ticket or electronic device during 
scanning 

8
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•	 Relocate scanning locations away from doorway to increase distancing 

•	 Making alcohol-based hand sanitizers (60%) available to guests at touch points

•	 Ensuring microphones, headphones, and other personal equipment are not shared, and 
are sanitized before and after each use

Hygiene practices 
Hygiene practices refers to frequent hand hygiene and respiratory etiquette. 

•	 Signage should be posted to promote hand hygiene and respiratory 
etiquette

•	 Hand washing with soap and water is the preferred method of hand 
hygiene, especially when hands are visibly soiled

•	 Provide alcohol-based hand sanitizers (60%) at the entrances and 
throughout the event space to encourage hand hygiene

•	 Consider providing temporary handwashing stations equipped with 
soap and water for individuals to wash their hands

•	 Avoid touching your eyes, nose and mouth

•	 Practice respiratory etiquette by coughing or sneezing into your 
sleeve or tissue and discard immediately and perform hand hygiene

Environmental Cleaning
Cleaning and disinfecting surfaces and objects help prevent the spread of COVID-19. This  
will reduce the chance of people becoming ill after touching dirty surfaces. Cleaning does not 
kill germs but helps remove them from the surface. Disinfecting refers to using chemicals 
to kill germs on surfaces. This is most effective after surfaces are cleaned. Both steps are 
important to reduce the spread of infection. Do not mix cleaning agents and disinfectants 
together or use multiple disinfectants together. 

9
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•	 Areas touched often (e.g. tables, railings, light switches, doorknobs, toilets,  
cash boxes, etc.) should be cleaned and disinfected at least twice daily and  
more often as needed 

•	 Disinfectants should be used to eliminate the coronavirus that causes  
COVID-19. Consult the product’s Safety Data Sheets for proper use.  
For a list of approved disinfectants, refer to: https://www.canada.ca/en/
health-canada/services/drugs-health-products/disinfectants/covid-19/
list.html 

•	 Items used between customers (i.e. point of sale systems) must be disinfected between 
each use

•	 Sharing of items used by venue staff, participants or performers (i.e. equipment, 
instruments) should be avoided

•	 Equipment, instruments and other items that must be shared or passed between 
individuals should be cleaned and disinfected at an increased frequency. If this is not 
possible, individuals touching these props should perform hand hygiene before and after 
touching the items

•	 Try to avoid the use and handling of cash by using contactless payment. If not possible, 
it is recommended you keep the cash you receive separate from the cash you use to 
make change. Try to round your prices to dollar values that will not require change. Have 
a designated area on the table for customers to leave cash 

•	 At indoor events, opening windows to increase ventilation when weather permits may 
help reduce the spread of illness 

•	 Waste should be disposed of regularly. Hands should be washed after waste removal. 
No-touch waste receptacles should be used  

Washrooms 
•	 Consider limiting the number of people who occupy the restroom  

at one time to allow for physical distancing

•	 Do not allow lines or crowds to form near the restroom without maintaining a distance 
of at least 2 metres/6 feet from other people. Clearly post signs or markers to help 
attendees maintain the appropriate physical distance of at least 2 metres/6 feet
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•	 Ensure open restrooms are:

	 -	 Operational with functional toilets.

	 -	 Cleaned and disinfected regularly, particularly high-touch surfaces such as faucets, 		
	 toilets, stall doors, doorknobs, countertops, diaper changing tables, and light switches

			   -  Clean and disinfect restrooms daily or more often,  
		     if possible, with EPA-approved disinfectants against COVID-19

			   -  Ensure safe and correct application of disinfectants and keep products away from 		
		     children

	 -	 Adequately stocked with supplies for handwashing, including soap and water or hand 
	 sanitizer with at least 60% alcohol (for staff and older children who can safely use 		
	 hand sanitizer), paper towels, tissues, and no-touch trash cans

Portable washrooms for outdoor activities 

•	 If you are providing portable toilets, also provide portable  
handwashing stations and ensure that they remain stocked  
throughout the duration of the event. If possible, provide hand sanitizer  
stations that are touch-free

•	 Organizers should develop a maintenance plan for these items that  
could include having staff in place to sanitize, determine number of  
washrooms per person and frequency of cleaning

Food service 
•	 Place minimum 60% alcohol-based hand sanitizer dispensers at booth for  

customer use

•	 Have additional water on hand to supply gravity-fed handwashing stations  
due to increased handwashing 

•	 Use single service condiments to avoid contamination. Avoid contact and  
maintain physical distance from customers when providing food orders

•	 All vendors must have a food permit, unless exempt. Information on  
food permits can be found at https://novascotia.ca/nse/food-protection/
retailers.asp
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•	 Terms and conditions will be added to permit to require implementation of COVID-19 
prevention measures as outlined in this document

•	 Dedicate one staff person to handling money and one to food service if you are unable 
to adequately wash hands between tasks

Declarations
Achieving a safe venue/event requires that an effective and responsible social contract be in 
place with patrons. They need to participate and contribute to achieving a safe event. Events and 
venues should include a patron declaration step in their safety/reopening plans. By asking basic 
questions like the following, we can identify individuals with a heightened risk for transmission.

-	 Is the patron sick or symptomatic? 

-	 Have they traveled outside Atlantic Canada within the last 14 days? 

-	 Are they a close contact of a confirmed case of COVID-19? 

-	 Are they waiting for results of a COVID-19 test? 

In an ideal situation, the declaration questions are repeated both at the ticket purchase stage 
and upon arrival at the venue.

Communication
Communicating your plan to all attendees in advance is critical to ensuring the plan is followed. 
While there are a variety of ways to communicate your message, including during the purchasing 
of event/performance tickets, social media and other platforms can be used to:

•	 Have staff and volunteers model the safety procedures that you are implementing to 
help set the tone for a safe event

•	 Inform the public about COVID-19 measures in place

•	 Inform the public about new COVID-19 measures being implemented

•	 Inform the public about vendors attending the event and facilitate access to pre-orders 
through contact with individual vendors, if possible

12
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•	 Provide a preview of products available at the event to make purchasing efficient

•	 Provide a platform for vendors to communicate and sell

•	 Promoting pre-order/prepay and pick-up/ delivery options, if possible
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October 26, 2020 
 
Mayor Karen Harris-Mattatall 
c/o Town of Shelburne  
 
The African Nova Scotian Decade for People of African Descent Coalition (ANSDPAD) invites you to a 
meeting to discuss issues of system anti-Black racism in the town of Shelburne and to collaboratively 
explore solutions.  
 
The African Nova Scotian(ANS) community in Shelburne expresses grave concern in the relationship 
between the community and its municipal government. Since the creation of the town in 1783 and 
North America’s first race riot in the town in 1784, the racial tensions between the ANS community 
and the town of Shelburne have gone largely unaddressed and allowed to fester.  
 
Issues such as racist graffiti, unadressed racist comments, micro-aggressions by town council 
members, the disbanding of the Anti Discrimination and Racism Committee in 2015, lack of 
representation from the ANS community on Town Council, the well water contamination and related 
health issues, Councils lack of acknowledgement of an ANS community, and a lack of the importance 
of the historical implications and systemic racism in the town of Shelburne need to be collectively 
addressed.  
 
As the Coalitions’ mission is to build strength and health across ANS communities and to forge a 
renewed collaborative positive working relationship with government(s), ANS organizations and our 
community that will create conditions for all people of African ancestry in Nova Scotia to thrive; it’s 
imperative to openly, collectively and collaboratively address these issues. 
 
To confirm a possible date and time for this meeting please call our offices or reply to this e-mail at 
your earliest convenience. 
  
Submitted By:  
 
Vanessa Fells 
ANSDPAD Director of Operations 
Email:  dpadprogramcoordinator@outlook.com 
Phone: (902) 462-3273 – office number 
 
cc:  
African Nova Scotian Community of Shelburne 
Town Council of Shelburne – Mayor’s Office 
Municipality of Shelburne 
Nova Scotia Human Rights Commission 
African Nova Scotian Affairs 

mailto:dpadprogramcoordinator@outlook.com


 
 

 

Municipal Affairs 
Black Loyalist Heritage Society 
Association of Black Social Workers 
Health Association of African Canadians  
Shelburne Community Health Board  
Department of Education (RCH, SSW’s & Principals in Shelburne) 
Shelburne & Area Chamber of Commerce 
Southwest Employment Services - Nova Scotia Works (Shelburne office) 
Nova Scotia Community College (NSCC) – Shelburne – Principal’s Office 
Canadian Business Development Corporation (CBDC) of Shelburne 
 
 
 
 











Good morning all just a few items and Town Committees which I would like you to look at and send me 
your preferences. This is not an easy process but we do have to fill all committees. 
The swearing in and first council meeting will be on November 2, 2020. Where and how is still up in the 
air as some of requested it be done in person but not sure if that is allowed by Municipal Affairs. 
 
Town of Shelburne Committees 

2 - Community Participation & Volunteerism Committee 
2 - Marine Terminal – Shelburne Port Authority 
2 – Asset Management Committee 
1 – Water Resource Protection Committee 
2 – Arena Commission 
1 – Region 6 Waste Management  
1 – Library Western Zone Committee 
5 – Audit Committee 
2 – Police Commission 

Shelburne & Area Chamber of Commerce 

In progress of establishing (County Wide): 

Accessibility Committee 
Anti-Discrimination & Racism Committee 

Harold 
 
Sent from my iPhone 
 































 
 
 
 
General Overview:  
 
This staff report is intended to inform Council of a requested water account adjustment 
and refund for a resident with regards to a private water break. 
 
Background: 
 
1943662 Alberta Limited (Shawn Ryer) – Water Account # 93180 – 126 Water Street 
During the quarter of July 1st – September 30th, 2020; a private water break occurred on 
the property located at 126 Water Street. The leak was detected on October 19th when 
the property owner called the office to inquire as to why his consumption was so high.  
The Water Plant Operator was immediately notified from the Finance Department of the 
high consumption at the property and asked to take another reading and to investigate for 
a possible leak.  The homeowner was immediately notified of new reading and the 
amount of water that had passed through the meter. Water Plant Operator confirmed that 
all necessary repairs were completed.  
 
Consumption for the period of July to September 2020 was 1,645 cm @ $2.50/cm = 
$4,112.50.  Consumption for the period of October 1st to October 19th, 2020 was 271 cm 
@ $2.50 = $677.50  The average consumption over previous four quarters is 6.50 cm. An 
adjustment equal to 50% of the difference between the July to September and October 1st 
to 19th, 2020 quarterly consumption and the average of the four previous quarterly water 
bills would allow for an adjustment to the account in the amount of $2,386.88   
 
 
Analysis: 
 
On September 2nd, 2015 the Town of Shelburne set a policy relating to water breaks with 
immediate repairs to “allow for an adjustment equal to 50% of the difference between the 
quarterly water bill consumption and the average of the four previous quarterly bill (if 
available) is given in the quarterly billing where the break is detected.”  In relation to the 
policy the adjustment would be as follows: 
 
July to September 2020 consumption – 1,645 cm @ $2.50/cm = $4,112.50 
October 1st to October 19th, 2020 consumption – 271 cm @ $2.50 = $677.50 
 
Average consumption of last four quarter bills 
April to June 2020   0 cm consumption 
January to March 2020   0 cm consumption 
October to December 2019 1 cm consumption 
July to September 2019  25 cm consumption 
  
Total    26 cm (/ by 4) = Average quarterly consumption 6.50 cm  
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July to September 2020 quarterly bill  1,645 cm 
October 1st to October 19th 2020 reading 271 cm 
Total       1,916 cm 
 
Average of four quarterly bills (26 / 4)  6.50 cm 
Difference       1,909.50 cm 
 
Difference divided by 50% (1909.50 / 2 = 954.75 cm x $2.50) =  $2,386.88 
ADJUSTMENT       
 
  
  
Financial Analysis: 
 
 
Adjustment of $2,386.88 to 1943662 Alberta Limited (water account # 93180)- 126 Water 
Street  

 
 

Recommendation: 
 
THAT Council approve an adjustment of $2,386.88 to 1943662 Alberta Limited water 
account (#93180) as per the policy approved by Council on September 2, 2015. 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
Jennifer Perry, Finance Officer 
 
 



 
 
 
 
To:   Town Council 
From:   Ken Smith, Interim CAO   
Date:    October 29, 2020 
Subject:  Plebiscite Question 
 
ORIGIN 
 A slim majority of eligible voters voted “No” on the plebiscite question ballot during the 
2020 Municipal Election- “Should the rail trail as it passes through the Town be open to Off-
Highway Vehicles?” 
 
BACKGROUND 
 As per the November 15th, 2017 minutes of the Town Council meeting a motion was 
passed that Council give no further consideration to the potential for an Off-Highway vehicle 
route through the Town, pending the results of a public plebiscite on the subject to be 
conducted at the time of the next municipal election in 2020. 
 The decision was the result of the following: 

a) Town staff, at the direction of Council,  conducted a thorough public participation 
program including several public meetings considering the potential for an off-
highway vehicle route through the Town 

b) The Council took the additional step of contracting WSP Canada Ltd. to complete an 
Off-Highway vehicle route plan investigating potential alternative routes as a 
component of the participation program  and; 

c) At the time, it was the opinion of Council that there wasn’t significant support from 
the Town residents for an Off-Highway Vehicle route through the Town. 

 
At the same meeting, a motion was passed” that staff write to the Department of 

Natural Resources as a follow-up in the conclusion of our studies on routes and public feedback 
expressing that the Town will not want Off-Highway vehicles on the rail trail.  The motion also 
noted that the letter should ask for a response that acknowledges the Town’s intention for the 
Trail.” 
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ANALYSIS 
 The intent of Council in requesting the Returning Officer to place the plebiscite question 
on the 2020 Municipal Election ballot was to obtain an indication whether or not residents 
were against or for allowing off highway vehicles on the rail trail as it passes through the Town.  
The results of the plebiscite question weren’t meant to be binding on the new Council.  53% of 
those who voted were against allowing the off-highway vehicles on the rail trail where   47% 
were in favor.  As there were 1334 eligible voters in the Town of Shelburne, this indicates that 
31.7% are against and 28% are for. 
  
 
 
OPTION 

1- Defer the topic of off-highway vehicles passing around or through the Town of 
Shelburne until Feb 15, 2021 Council meeting in order to allow the new Council 
particularly new Councillors,  to be oriented to the background information and 
reports on the topic.  Furthermore, it would allow the Admin  staff to become 
familiar with the topic; or 

2- Treat the vote on the plebiscite question as the deciding factor.  Attached are emails 
from residents who have communicated with council supporting this approach. 

 
 
RECOMMENDATION 
 Option 1 
 
ATTACHMENT 

1- Copies of 5 emails received from residents 
2- A copy of the WSP Canada Ltd. report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



-------- Original Message -------- 
Subject: Fwd: OHVs ON TOWN TRAIL 
Date: Tue, 27 Oct 2020 09:04:22 -0300 
From: Suzanne Mahaney <2xmahaney@gmail.com> 
To: CAO - Town of Shelburne <cao@town.shelburne.ns.ca>, Karen Mattatall 
<mayor@town.shelburne.ns.ca> 
 
   
Further to my e-mail below, I note that Town Council will be discussing and taking a 
vote on this issue at the 2 Nov Council meeting.  I trust that Council will heed the results 
of the election plebiscite where the Town's citizens clearly stated they do not want 
OHVs on the Town trail.  To do otherwise is to go against the basic tenets of 
democracy, where the majority rules, pure and simple.  I urge Council to vote no and to 
shelve this issue once and for all.  Seriously, don't we have far more pressing matters to 
deal with right now than OHV users wanting access to the trail? 
  
Suzanne Mahaney 
  
   
---------- Forwarded message --------- 
From: Suzanne Mahaney <2xmahaney@gmail.com> 
Date: Tue, Sep 22, 2020 at 12:48 PM 
Subject: OHVs ON TOWN TRAIL 
To: CAO - Town of Shelburne <cao@town.shelburne.ns.ca> 
Cc: Karen Mattatall <mayor@town.shelburne.ns.ca> 
   

  

  
I would like to offer some comments on the latest push by the Woodland Multiuse Trail 
Association to allow OHVs on the Town’s walking trail.  These comments were 
submitted by my late husband and I after this issue started in Oct 2016.  I’m submitting 
them again, with a few tweaks and additions, as they are still relevant and nothing has 
changed. 

  

1.   The noise and fumes are the first thing that come to mind.  How can anyone 

consider OHVs healthy and environmentally-friendly?  And with all the concerns about 

climate change, how can we justify toys (and that’s all they are) that use up fossil fuels 

and spew toxic fumes into the air?  Certainly doesn't make us look very responsible and 

eco-conscious as a 21st century community.  OHVs also generate noise pollution 

beyond the recommended safety levels with regard to decibels.  According to my 

research on the internet, the lowest decibel level of any OHV currently manufactured is 

96.  The safe decibel level for human ears is 85.  Anything above 85 creates the 

potential for hearing loss.  If the Town approves the use of OHVs within Town limits, it is 

intentionally putting the auditory health of its citizens at risk.   

mailto:2xmahaney@gmail.com
mailto:cao@town.shelburne.ns.ca
mailto:mayor@town.shelburne.ns.ca
mailto:2xmahaney@gmail.com
mailto:cao@town.shelburne.ns.ca
mailto:mayor@town.shelburne.ns.ca


  

2.   Damage to the environment is another consideration.  Proponents of OHVs claim 

that the majority of users respect their surroundings and the environment, and that may 

be so.  But no matter how careful users are, OHVs cause damage to trails, roadsides, 

ditches, etc.  This was even acknowledged at the 6 Nov 2017 OHV public consultation 

when CAO Dylan Heide said that if the Town’s rail bed was used as the OHV trail, parts 

of it would have to be paved to minimize damage from tires. 

  

3.   And although the majority of users of any OHV trail through Town might be 

responsible, just the fact that OHVs would be allowed in Town would basically be a 

“carte blanche” to every irresponsible yahoo out there who would now think they could 

use the trail as their own, and any time they felt like it.  I refer to a Letter of the Week in 

The Chronicle Herald of 20 July 2019, where a resident of Chester listed problems he 

and his family were having with OHVs using the Chester Connection part of the Rum 

Runner’s Trail behind their house.  In his letter, the homeowner describes how OHVs 

are not supposed to use the trail between 11 pm and 6 am and the speed limit is 

supposed to be 20 km/h, however, OHVs actually go racing through at all hours of the 

night, doing donuts and revving engines.  He laments how the trail has become an after-

hours drinking and driving highway for OHVs with empty beer cans and other garbage 

littering the trail the next morning.  He’s also concerned that OHVs on the trail behind 

his house have actually lowered his property value.  And his attempts to sell his house 

and move away from the trail have been unsuccessful as any potential buyers are 

immediately turned off by the trail.  I can provide a copy of that Letter of the Week 

should you want to look at it. 

  

4.   If OHVs are allowed on the rail bed, what will happen to the current users?  It’s nice 

to say that pedestrians with dogs, strollers and small children will have right of way, but 

who will be there to ensure that?  Oh right, according to the Woodland Multiuse Trail 

Association, we can police the trail ourselves.  All that will get us are colourful expletives 

as well as a few obscene hand gestures.  I have personally approached an OHV driver 

on the trail during the day, reminding him very politely that the trail is not for motorized 

vehicles.  He told me to f-off and simply sped away, spinning his tires and leaving ruts 

behind him.  So we know that system will work well.  And OHV users know they’ll be 

able to get away with pretty well anything on the trail – there will be no one to enforce 

any rules or regulations that may be put in place.  I have spoken with the RCMP in the 

past about reporting OHVs on the Town trail.  Their response was that they know who 

the lawbreakers are but can’t do anything about it unless they catch them in the act, 

which is not very likely to happen in the middle of the night. 

  



5.   Many times over the years, I have encountered visitors to the Town who are 

amazed and delighted to discover our walking trail.  Whenever we’ve had family and 

friends visiting from away, we’ve always taken them on the trail as part of a walking tour 

around Town.  They can’t believe how lucky we are to have this at our disposal and are 

always envious that we have this beautiful, peaceful and easily accessible place to 

enjoy nature right in Town.  The walking trail is an irreplaceable green resource that 

contributes to the emotional and physical well-being of the Town’s citizens.  Why would 

we want to take that away, especially when the world is becoming louder and uglier 

around us? 

  

6.   This is a Town, not the middle of the woods.  OHV stands for Off-Highway Vehicle, 

not In-Town Vehicle.  One of the reasons we moved into the Town of Shelburne from 

Clyde River 13 years ago was to get away from the OHVs which were zooming around 

and on our property, at all hours of the day and night. 

  

7.  I pay a significant amount of property taxes every year for the privilege of living in 

Town and to have access to unique resources such as a safe walking trail.  I do not pay 

these taxes to have to put up with OHVs on my doorstep. 

  

8.   Supporters of the OHV trail claim there will be countless economic benefits if OHVs 

are allowed access to the Town.  Oh sure, there are lots of anecdotes by OHV 

proponents, but are there actual financial analyses and data to back up those 

anecdotes?  And if so, I and a few hundred people would like to see them, please.  

Show us the money. 

9.  When I recently asked someone from the Woodland Multiuse Trail Association why 

they don’t just put the connecting trail through the Municipality, I was informed that it 

costs something like $20K to clear 600 feet of trail and that they can’t afford it.  

Interesting, though, that they can all afford to buy these expensive toys.  My comment to 

him was that if you can’t afford to pay, then you shouldn’t play.  It is not my 

responsibility or that of any other citizen of Shelburne to provide a “Shelburne 

Connection” within Town limits for OHV users.  I would also suggest that since the 

majority of OHV proponents actually reside in the Municipality, then they should take 

their cause and their purported economic benefits to the Municipality and compel it to 

put in a connecting trail for them, on municipal land. 

The threat of OHVs on the Town trail has been hanging over our heads since 2016.  I'm 

sick to death of having to rehash this issue over and over again - and everyone I know 

feels the same way.  They were against it in 2017 and they’re still against it in 2020.  

The majority of the citizens of the Town do not want OHVs running through Shelburne, 

pure and simple.  The Woodland Multiuse Trail Association needs to accept that and 



move on.  What a monumental waste of human resources to have to deal with this, time 

and again – this Town has much bigger problems and concerns than self-indulgent 

OHV users. 

I strongly urge the Town Council to nix this issue once and for all.  No bringing it back 

up at the next election or any other time in the future.  The Town Council needs to take 

a stand, say no, and be done with it.  There are other far more important matters to 

attend to. 

Thank you. 

Suzanne Mahaney, 244 Cornwallis Street, 902-875-2968 

  

  

 



-------- Original Message -------- 
Subject: Fwd: October 2020 Town of Shelburne plebiscite 
Date: Tue, 27 Oct 2020 11:43:27 -0300 
From: Cheryl Bower <cdbower11@gmail.com> 
To: cao@town.shelburne.ns.ca 
 
   

Ken ...would you please forward my email to Mayor Elect Locke and 
Councillors Elect Acker, Ringer, Davis and Nickerson .  
  
Thank you 
---------- Forwarded message --------- 
From: Cheryl Bower <cdbower11@gmail.com> 
Date: Tue, Oct 27, 2020 at 11:40 AM 
Subject: October 2020 Town of Shelburne plebiscite 
To: <cao@town.shelburne.ns.ca> 
   

I first offer my congratulations to each of you for your success in our recent election. 
  
Since the plebiscite of October 17, 2020 has indicated that the majority of 
respondents are opposed to using the existing "trail bed" as a "multi use" trail, will 
council please provide an assurance that our wishes (the wishes of of the majority) will 
be honoured and that the trail will remain open only for its current use. 
  
I would hope that Council will use it's voice, resources and abilities to fulfil the 
responsibility to promote lifestyles in our community that include continuing the current 
use of the trail as a healthy and enjoyable outdoor activity for all citizens. 
  
Your willingness to serve our community is applauded - I will await your response. 
  
Regards 
Cheryl Bower 
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-------- Original Message -------- 
Subject: ATV Plebiscite Vote 
Date: Wed, 28 Oct 2020 13:30:08 -0300 
From: Cheryl R <clrech12@gmail.com> 
To: Dylan Heide <cao@town.shelburne.ns.ca> 
 
   
Hi Ken,  
  
I would appreciate it if you would kindly forward this email to the Mayor and Town 
Council. 
  
Thank you. 
  
Cheryl Rech 
  
----------------------------------------------- 
   
I expect that you will be discussing the outcome of the ATV plebiscite vote in the near 
future.  I understand that some of you are in favor of opening up town trails to ATV's.  I 
also understand that the plebiscite was non-binding.  That being said, however, the 
majority of townspeople voted "No" to opening up the trails.  
  
As we are all aware, the plebiscite question was brought forward to the election ballot 
by a motion of town council made on November 15, 2017 "that the town give no further 
consideration to the potential for an off-highway vehicle route through town pending the 
results of a public plebiscite in 2020". 
  
I would hope that you would respect and listen to the voters and keep the trails as is.   
  
Thank you. 
  
Cheryl Rech 
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-------- Original Message -------- 
Subject: Fwd: Regarding the proposed use of ATVs on the trail through the Town of 
Shelburne 
Date: Wed, 28 Oct 2020 17:41:58 +0000 
From: Barbara Turney <barb_l_turney@hotmail.com> 
To: "cao@town.shelburne.ns.ca" <cao@town.shelburne.ns.ca> 
 
 
Hello  
  
It has come to my attention that the issue of the proposed use of ATVs on the trail 
through Shelburne is on the agenda for discussion at the next Town Council meeting   
I am puzzled as to why this would be on the agenda. The Nays outnumbered the Yes 
votes in the plebiscite in the recent Town elections- that alone should be enough to put 
the issue aside and leave the trail the place of peace, quiet and tranquility that it is 
today.    
 
I certainly wish that I could attend the meeting in person to hear the discussion but we 
are still away from Shelburne. Is there a transcript of the meeting published after the 
meeting? 
  
Thank you for listening to our concerns, 
Barbara and Michael Turney 
140 Water St 
Shelburne  
NS 
  
902-319-0157  
Sent from my iPhone 
 
Begin forwarded message: 
  
From: cao@town.shelburne.ns.ca 
Date: September 22, 2020 at 8:17:52 PM EDT 
To: Barb_l_turney@hotmail.com, csr@town.shelburne.ns.ca 
Cc: svnelleke@gmail.com, barbturney@gmail.com 
Subject: Re:  Regarding the proposed use of ATVs on the trail through the Town 
of Shelburne 
  
  
Thanks for your input! 
 
 
On Tue, 22 Sep 2020 20:41:22 +0000, Barbara Turney <barb_l_turney@hotmail.com> 
wrote: 
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Good day, 
 
We understand that you are soliciting input from town residents about the proposed use 
of ATVs on the trail through the Town of Shelburne. 
 
My husband and I moved to the Town of Shelburne more than 11 years ago. We are 
one of the couples that sailed in and bought property in town - for us it was at 140 Water 
Street. We have been heavy users of the trail over the years when we haven’t been 
away sailing. We walk it daily during all months of the year and in all kinds of weather. 
We have enjoyed seeing other hikers, runners, bicyclists and dog walkers (even in the 
midst of politely observing Covid restrictions) and have particularly loved seeing the 
deer and watching the birds every day this summer. All of these quiet pursuits would be 
totally destroyed if noisy, speeding ATVs were permitted access. It is not what we 
expected when we made our decision to make our home in what seemed at first glance 
to be a quiet and respectful small town. We would rather see the town folks who own 
horses be permitted to use the trail rather than ATVs. 
 
Indeed, my husband has told me about sightings of people who have lost their drivers 
licences who work at the Shipyard or VenRez who have already been using parts of the 
trail to get to work on ATVs. Swell, eh? Not exactly the type of use that we would like 
the trail to be put to! I don’t think so, eh? 
 
If you would like to discuss this further with us please feel free to contact us by email at 
svnelleke@gmail.com as we happen to be out of the town for the next few weeks. 
 
Best regards as you navigate this issue, 
Barb and Mike Turney 
 
Sent from my iPhone 
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-------- Original Message -------- 
Subject: Fwd: Revisiting the opening of the trail - Again 
Date: Wed, 28 Oct 2020 15:37:25 -0300 
From: Karen Mattatall <karenharrismattatall@gmail.com> 
To: Dylan Heide <cao@town.shelburne.ns.ca>, Julie Ferguson 
<clerk@town.shelburne.ns.ca> 
 
   
Hi Ken and Brian 
Julie sent this to me thinking it was going to Council. She would like it added to the 
agenda please 
Thanks 
Karen 
   
---------- Forwarded message --------- 
From: Julie Stewart <sailonstewart@gmail.com> 
Date: Wed, Oct 28, 2020 at 3:09 PM 
Subject: Revisiting the opening of the trail - Again 
To: <mayor@town.shelburne.ns.ca> 
   
So here we are again.   
  
In 2017 there was a vote on opening up the trail for OHV use. It was voted down. There 
were more townspeople against it than for it. 
  
Now it is 2020 and we were asked again in the form of a plebiscite, and once again the 
nays outnumbered the yays, despite their being backed by a monied lobby with 
numerous fancy signs encouraging supporters to vote. (Interestingly a number of these 
voters didn't take an interest in the other voting options on the ballot). 
  
It may be tempting to paint those of us who are against opening up the trail as anti ATV, 
but that is not the case. I am one of many who would have no problem with a trail being 
created for the vehicles to pass around the town. As it stands, with OHV's being barred 
from driving on the streets it is difficult to see how those passing through are going to 
get around and spend all that money people keep talking about.  
  
Please adhere to the wishes of the majority of people who gave you the positions you 
now hold on town council. Put this issue to rest and let us walk in peace. 
  
Thank you, 
  
Julie Stewart 
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To:   Town Council 
From:   Ken Smith, Interim CAO   
Date:    October 28, 2020 
Subject:  Code of Conduct for Elected Municipal Officials 
 
ORIGIN 
 In preparing for Council’s orientation it came to my attention that a “Code of Conduct 
for Elected Municipal Officials” was part of the Council Training Guide-Town of Shelburne 
prepared for the 2016 orientation.  However, I was unable to find the Code of Conduct for 
Elected Municipal Officials on the website under the Policies and By-Laws section, or in the 
Policy binder.  Also, I couldn’t find a motion approving the policy.  There is also a “Statement of 
Commitment to Councillors Code of Conduct” whereby each Councillor is required to sign 
within 7 days of the Councillor oath. 
 
BACKGROUND 
 The Code of Conduct for Elected Municipal Officials was adopted by a number of 
Councils throughout the province in 2008.   
 At a provincial level, there have been ongoing attempts to “put more substance” into 
the Code of Conduct.  As a result, a number of Council have either not adopted the Code of 
Ethics as a policy or haven’t updated in order to clarify situations which have arisen. 
 
RECOMMENDATION 
 Council approve the Code of Conduct for Elected Municipal Officials as a Policy of the 
Town of Shelburne. 
 
ATTACHMENT 
 Code of Conduct for Elected Municipal Officials 
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COUNCIL CODE OF CONDUCT POLICY 
 

  
1. PURPOSE 

 
The public expects the highest standards of professional conduct from Councillors 
elected to local government. The purpose of this Code is to establish guidelines for the 
ethical and inter-personal conduct of Councillors, Warden and Deputy Warden of Council 
("Councillors"). The Council is answerable to the community through democratic 
processes and this Code will assist in providing for the good government of the Town of 
Shelburne 

 
2. STANDARDS OF CONDUCT 

 
Councillors shall uphold the law and at all times: 

 
a) Seek to advance the common good of the Town as a whole while conscientiously 

representing the communities they serve; 
 
b) Perform the functions of office truly, faithfully and impartially to the best of their 

knowledge and ability in accordance with the following core values: 
 

(i) Integrity - giving the Town’s interests absolute priority over private individual 
interests; 

 
(ii) Honesty - being truthful and open; 
 
(iii) Objectivity - making decisions based on a careful and fair analysis of the facts; 
 
(iv) Accountability - being accountable to each other and the public for decisions 

taken; 
 
(v) Leadership - confronting challenges and providing direction on the issues of the 

day. 
 

c) Uphold this Code as a means of promoting the standards of behavior expected of 
Councillors and enhancing the credibility and integrity of Council in the broader 
community. 
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3. COUNCIL RESPONSIBILITIES 
 

The Council (or its designated committee) will: 
 

a) review the Town's Code of Conduct as required and make any amendments 
considered appropriate; 

 
b) Review, consider or take other action concerning any violation of the Code of Conduct 

which is referred to Council for consideration. 
 

Where there is any conflict between the Code of Conduct and the requirements of any 
statute of the provincial or federal government, provincial or federal statutes shall take 
precedence. 

 
4. MEMBER RESPONSIBILITES 

 
a) Conduct to be Observed 

Councillors are agents of the public whose primary objective is to address the needs 
of the citizens. As such, they're entrusted with upholding and adhering to the by-laws 
of the Town as well as all applicable provincial and federal laws. As public servants, 
Councillors must observe a high standard of morality in the conduct of their official 
duties and faithfully fulfill the responsibilities of their offices, regardless of their 
personal or financial interests. 

 
b) Dedicated Service 

All Councillors should faithfully work towards developing programs to address the 
needs of the citizens in the course of their duties.  Councillors should strive to 
perform at a level which is expected of those who work in the public's interest. 

 
c) Respect for Decision Making Process 

All Councillors recognize the responsibility of the Mayor to accurately communicate 
the decisions of the Council, even if they disagree with such decisions, such that 
respect for the decision-making processes of Council is fostered. 

 
d) Disclosure  

All Councillors must disclose to the Town any non-council appointed boards or 
committees of which they are active members. Disclosure of such boards or 
committees will ensure pecuniary interest is not breached per Section 3 of the 
Municipal Conflict of Interest Act.  
  

e) Conduct at Meetings 
Councillors shall respect the chair, colleagues, staff and Councillors of the public 
present during Council meetings or other proceedings of the Town. Meetings shall 
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provide an environment for transparent and healthy debate on matters requiring 
decision-making. 

 
 
 

f) Release of Confidential Information Prohibited 
No Councillor shall disclose or release to the public any confidential information 
acquired by virtue of their office, in either oral or written form except when required 
by law or authorized by the Town to do so. Nor shall Councillors use confidential 
information for personal or private gain, or for the gain of relatives or any person or 
corporation. 

 
 

g) Gifts and Benefits 
No Councillor shall show favoritism or bias toward any vendor, contractor or others 
doing business with the Town. Councillors are prohibited from accepting gifts or 
favors from any vendor, contractor or others doing business with the Town 
personally, or through a family Councillor or friend, which could give rise to a 
reasonable suspicion of influence to show favor or disadvantage to any individual, 
staff or organization. 

 
h) Use of Public Property 

No Councillor shall request or permit the use of town-owned vehicles, equipment, 
materials or property for personal convenience or profit, except where such 
privileges are granted to the general public. Councillors shall ensure that the business 
of the Town is conducted with efficiency and shall avoid waste, abuse and 
extravagance in the provision or use of Town resources. 

 
i) Obligations to Citizens 

No Councillor shall grant any special consideration, treatment, or advantage to any 
citizen or group of citizens beyond that which is accorded to all citizens. 

 
j) Interpersonal Behavior 

Councillors shall treat every person, including other Councillors, corporate 
employees, individuals providing services on a contract for service, and the public 
with dignity, understanding and respect and ensure that their work environment is 
free from discrimination, bullying and harassment. 

 
k) Community Representation 

Councillors shall observe a high standard of professionalism when representing the 
Town and in their dealings with Councillors of the broader community. 
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5. GOOD GOVERNANCE 
 

Councillors accept that effective governance of the Town is critical to ensuring that 
decisions are taken in the best interests of all stakeholders and to enable the Town to 
function as a good corporate citizen. 

 
 
6. GOVERNMENT RELATIONSHIPS 

 
Councillors recognize the importance of working constructively with other levels of 
government and organizations in Nova Scotia and beyond to achieve the goals of the 
Town. 

 
7. CONFLICT OF INTEREST AVOIDANCE 

 
Councillors are committed to making decisions impartially and in the best interests of the 
Town and recognize the importance of fully observing the requirements of the Municipal 
Conflict of Interest Act, R.S.N.S. 1989, c. 299 with regard to the disclosure and avoidance 
of conflicts of interest. 

 
8. REPORTING BREACHES 

 
Persons who have reason to believe that this Code has been breached in any way are 
encouraged to bring their concerns forward. No adverse action shall be taken against any 
Councillor or Town employee who, acting in good faith, brings forward such information. 
 

9. CORRECTIVE ACTION 
 

Any reported violation of the Code will be subject to investigation by the Council. 
Violation of this Code by a Councillor may constitute a cause for corrective action. If an 
investigation finds a Councillor has breached a provision of the Code, Council may impose 
corrective action commensurate with the nature and severity of the breach, which may 
include a formal warning or reprimand to the Councillor. 

 
10. CAO STRUCTURE 

 
Councillors must direct all requests requiring action from staff to the Chief Administrative 
Officer per the Town’s organizational structure. 
 

11. COMPLIANCE WITH CODE 
Councillors acknowledge the importance of the principles contained in this Code which 
will be self-regulated by Council. Councillors are required to sign a "Statement of 
Commitment to the Code" (Attachment A) within seven (7) days of taking the Councillors' 
oath pursuant to section 147 of the Municipal Elections Act, R.S.N.S. 1989, c. 300. 
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Appendix A: Statement of Commitment to Council Code of Conduct 
 
 
I,               ______________________________________________declare that as a Councillor of 
the Town of Shelburne, I acknowledge and support the Councillor’s Code of Conduct. 
 
____________________________      
Councillor 
 
Declared this ____________ day of __________________________, 20  __ .  
 
Before me: 
 
________________________________________    
Chief Administrative Officer 
 
 
_______________________________________  
Witness 
 
 
 
 
 
 



 
Margaret Ruiz                  Phone (902) 875 2991 
Special  Constable                  P.O Box 670 
Town of Shelburne                  Shelburne, Nova Scotia 
                   B0T 1W0 
 

Dangerous and Unsightly Premises 
By-Law Enforcement Report 

Month July thru September Year 2020 
 
 This month I have responded to (1) complaints pertaining to dangerous and unsightly premises 
 

10 July  2020   Derek McCann              67 Thomas St 
 
 Dangerous and Unsightly infraction package #25 has been sent to the property owners with 
regards to the accumulation of garbage and debris scattered throughout the property. 
 

10 July  2020   Paul Harris Jr              118 King St 
 
 Dangerous and Unsightly infraction package #26 has been sent to the property owners with 
regards to the accumulation of wood and other items which cause it to be unsightly and there could be a 
possibility of rodents. 
 
 
 

There are (0) outstanding bylaw infractions in which the property owners have not complied with 
the bylaw. This is 

 
May 2020   Western. Reg Housing             114 Water St 

 
 Dangerous and Unsightly infraction package #6 has been sent to the property owners with regards 
to the paint on the exterior of the building. Received an email on October 9, 2020 stating that the company 
will be starting it at the beginning of next week. 
 

Jan 2020    Chris Hagel               88 George St 
 

 Dangerous and Unsightly infraction package #618has been sent to the property owners with 
regards to the paint on the exterior of the building 
 
 
Yours in Service, 
 
Margaret Cox 
By-Law Enforcement 
Officer 
 
cc  Darren Shupe  C.A.O 
 
 



 
Margaret Ruiz                  Phone (902) 875 2991 
Special  Constable                  P.O Box 670 
Town of Shelburne                  Shelburne, Nova Scotia 
                   B0T 1W0 
       

TOWN OF SHELBURNE 
SPECIAL CONSTABLE 

 
END OF MONTH REPORT 

 
Month September Year 2020 

 
Total number of citations processed #6213 - #6214    00 
 
Citations issued as warnings/spoiled      00          
 
Citations issued for no parking zones/parallel     00 
 
Citations issued for exceeding parking time limit    00 
 
Citations issued for fire lanes and fire hydrants    00 
 
Citations issued for handicapped parking spaces    00 
 
Citations issued for parking facing traffic/Winter Ban   00 
 
Citations issued for Parking on Wharf without a permit   00 
 
 
Number of citations paid for the month     01 
 
Number of outstanding citations for the month    00 
 
Number of outstanding citations since October 2012       00 
 
Have gone around and had vehicle removed during the snow removal. 
  
              
       Margaret Cox 
       Margaret Cox 
       Special Constable 



SHELBURNE VOLUNTEER FIRE DEPARTMENT 
63 KING STREET, PO BOX 880 

SHELBURNE, NS  
BOT 1W0 

 
 
 

 

Mayor, Councillors and CAO 

This is the monthly activity report for your Fire Department for the month of September 2020. 

Total number of calls for service: 7 

Calls for service within the Town: 3 

Calls for service in the Municipality of Shelburne protection area: 3 

Calls for Mutual Aid to other Municipality of Shelburne Departments: 1 

Calls for Mutual Aid to Fire Departments outside of the Municipality of Shelburne:  

CALLS FOR SERVICE BREAKDOWN                                          TOWN                                MUNICIPALITY                        

ALARM SOUNDING                                                                        1                                                     2                                  

MEDICAL                                                                                          1                                             

MOTOR VEHICLE ACCIDENT                                                         1                                                     1 Mutual Aid                                                                                        

STRUCTURE                                                                                                                                                                                                                                                                                                  

CHIMNEY/FLUE 

VEHICLE FIRE                                                                                           

GRASS, BRUSH, FOREST                                                                                                                      1                                                                                                                                                                                                                                                                                                                                                                                                                           

POWER LINES                                                                                                                                                                                                         

FLOOD CONDITIONS                                                                                                                 

BOATS/WATER RESCUE                                                                                                                                                                                                                                                                                                                        

FUEL LEAK/SPILL                                                                           

ELEVATOR RESCUE                                                                       

 

DARRELL LOCKE, FIRE CHIEF                     shelburnefire@gmail.com                       MIKE SHAND, PRESIDENT 

mailto:shelburnefire@gmail.com
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