AGENDA
Town Council Meeting — Town Council Chambers
November 17, 2025
6:00 p.m.

Doc Ref:

1) Call to Order
2) Approval of Agenda
3) Approval of Minutes from the Regular Town Council meeting held on November 3", 2025

4) Proclamations and Announcements:
a) Canada History Week

5) Delegations/Presentation: NONE

6) Correspondence:
Action:
a) Letter- Phil Callan Memorial Basketball Classic re: Financial Assistance D25-217

Information: NONE

7) Council Items:
a) Eastern Shelburne County Equity & Anti-Racism Plan 2025-2028 D25-218
b) ATN “What We Heard Report”- Shelburne Planning Documents & Town Project D25-219
c) Notice of Motion- Farmers’ Market Guild Hall Project
d) Notice of Motion- Remo By-law

8) Committee Reports:
a) Heritage Advisory Committee- Minutes D25-220

9) Staff Reports:

a) Draft Municipal Planning Strategy & Land Use By-law Updates IlI D25-221
b) By-law Officer Report- October D25-222
¢) Wastewater Report D25-223
d) SVFD Report- October D25-224

10) In Camera Session:
a) MGA (22) (2) (a) acquisition, sale, lease and security of municipal property
b) MGA (22) (2) (g) legal advice eligible for solicitor-client privilege
c) MGA (22) (2) (g) legal advice eligible for solicitor-client privilege

11) New Business:

12) Upcoming Meetings/Events:
a) Christmas Craft Fair, Saturday November 22", 2025, 10am-2pm, Shelburne Community
Centre
b) Breakfast with Santa, Sunday November 23", 2025, 9-11am, Shelburne Community Centre
c) Christmas in the Barn, Sunday November 30", 2025, 10am-2pm, 15 Ann Street



d) Christmas Sweater Skating Party, Friday December 5%, 2025, 6-7:30pm, Shelburne County
Arena

e) Reindeer Run, Saturday December 6", 2025, 10am, Islands Park

f) Miracle on Dock Street, Saturday December 6™, 2025, Water & Dock Streets, 6-7:30pm,
Fireworks at 7:45pm

g} Next Council Meeting, Monday December 1%, 2025, 6pm, Council Chambers, 63 King Street

13} Adjournment



Town of Shelburne
Minutes of the Regular Council Meeting
November 3", 2025

Council Members Present

Mayor Stanley Jacklin

Deputy Mayor Donnie Acker
Councillor Elizabeth Acker
Councillor Therese Cruz (virtually)

Regrets
Councillor Sheldon Ringer

Staff Present

Chief Administrative Officer, Sarah Mattatall
Executive Coordinator, Jessie Dyer

Director of Planning & Development, Mike Kahn
By-law Enforcement Officer, Dana Nash

Call to Order
Mayor Jacklin called the Council meeting to order at 6:07pm and thanked everyone for
coming, and the Black Loyalist Heritage Centre for hosting.

Approval of the Agenda

THAT Council approves the agenda for Novembér 3", 2025, Council Meeting.
E. Acker — D. Acker prt- 7

MOTION CARRIED

Approval of the Minutes
THAT Council approves the minutes from the regular Town Council Meeting held on October
20", 2025.

E. Acker - Cruz
MOTION CARRIED

Proclamations and Announcements:

a. Domestic Violence Awareness Month- November
b. Veterans’ Week- November 5"-11", 2025

c. Remembrance Day- November 11", 2025




d. National Child Day- November 20", 2025

Delegations/Presentations:

Simon Mangan- Guild Hall Market- Mr., Mangan gave a presentation to Council requesting
permission to carry out landscaping work at the Guild Hall. The proposed changes will increase
the accessible area the Guild Hall Farmers” Market have available to use.

Correspondence
Action: NONE

information:

a) Letter from PVSC re: Property Assessment a'nd.t'ﬁé Municipal Modernization Act (Bill No.
141) - '

b) Email from PVSC re; Operating Budgef and Municipal Fdnding Reguirement

c) Letter from Minister John A. Mac{)'o'neid to Mayors, Wardens & Councillors

Council Items:
a) REMO By-law, Second Readmg

THAT Council give Second Readmg and Fmai Adoptlon to the Regional Emergency
Management By-law, as presented, whlch estabhshes a joint Regional Emergency
Management Orgamzation (REMO) representmg allfive Shelburne County municipal units: the
Town of Shelburne, Munlc;pahty of the District of Shelburne, Town of Lockeport, Municipality
of the District of Bar_rmgton _and the Tow_n of Clarks Harbour.

FURTHER THAT upon adoptlon thES By- law replaces any previous Emergency Management
By~iaws of the Town of Shelburne, ensuring compliance with the current Regional Emergency
Management Agreement and the Nova Scotia Emergency Management Act.

E. Acker - D Acker
M25-120
MOTION CARRIED

b} Community Water Access Proposal- Shelburne County Arena

The above report is for information only.

Committee Reports:

a) Committee Assignments

THAT Council approve that all existing committee appointments shall remain the same for the
2025/26 term, with the addition of the following new committees:

®* Amalgamation Steering Committee

® Joint Services Steering Committee



¢ Community Economic Development Committee {CED)
E. Acker - D. Acker

M25- 121

MOTION CARRIED

b) Equity, Diversity and Inclusion (EDI) and Accessibility

The above report is for information only.

Staff Reports
~a) 80 Hammond MPS & LUB Amendments- First Readmg
THAT Council give First Reading to the proposed amendments to:

Map 1 of the Municipal Planning Strategy ;_Q:.dééignate 80___Ha_mmond {PID 80149032) as
Commercial General {C-1) with the folfoWihg site-specific ar'ﬁen_dments added to Policy 23:

(3) PID 80149032 allows for any commercial use, except for gas stations, automotive
and/or RV repair centers, car and/or RV dea!ershlps boat storage and sales; or drive
throughs. o

Amend Zoning Map, schedule B in the Land Use Bylaw to rezone 80 Hammond {80149032)
as Commercial General {C-1) with _the fol!owing site- sp_écific amendments:

47A) No development permlt shall be ISSUEd ina Commerual General (C-1) Zone PID
. Any Retali Offfce or service enterpr:se provided such suers are not obnoxious and
L exc!udes gas statuons automotive and/or RV centers, car and/or RV Dealerships,
boat storage and sales; or drlve—throughs
. Any Permstted use of R- 1 Zone.

AND THATCouncnl dlrects staff to prepare for a public hearing and second reading for the
proposed ame_ndments. o

E. Acker — D. Acker

M25-122 SRE

MOTION CARRIED

b} Drought Response and Watermain Extensions
THAT Council direct staff to expand the Town’s Drought Response by:

Supporting shower facilities to residents at the Shelburne County Arena impacted by the
ongoing drought, with the Town funding up to $2,000 to support the provision of showers to
members of the public,

Providing bulk filling for water containers at the Fire Hall to residents impacted by the
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drought, including the payment of an attendant as needed.

Engaging with the Municipality of the District of Shelburne and the Province on the cost of
providing showers, temporary bulk water filling, and the potential of a new bulk fill station;
and

Bringing forward a project proposal for a bulk fill station, including costing, for the 2026/27
budget process,

M25-123
D. Acker — E, Acker
MOTION CARRIED

c) Code of Conduct Investigator

THAT Council appoint Tanya Tynski, Investigator with MC Advisory Group Inc. {(MCA), as the
Town of Shelburne’s Code of Conduct for Elected Officials Invest:gator in accordance with the
requirements of the Code of Conduct Regufataons

MVi25-124
E. Acker — Cruz
MOTION CARRIED

d) Landfill Reclosure Project- Phase 2

THAT Council approve the CAO and the Mayor to sngn the Service Agreement for Construction
Services for the Capping at the closed LandﬁlE subsequent to sourcing additional fund for the
project. g :

M25-125 .
Cruz—-D Acker T
MO_T!ON CARRIED ..

e) Water Utility Report
The above report is for information only.

In- Camera Session: NONE

New Business:

Mayor Jacklin asked if there was any new business for Council to consider.

Councillor D. Acker

Councillor Acker attended the Chamber of Commerce meeting, where several members raised
concerns about the Visitor Information Centre (VIC) not being open in 2025. The CAO
explained that the Town had intended to operate the VIC; however, the Farmers Market lease
fell through at the last minute, and the funding deadline for the Canada Student Summer Jobs
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program had already passed. The CAO and Council reaffirmed that it remains the Town’s
intention to reopen the VIC in 2026.

Deputy Mayor E. Acker

Deputy Mayor E. Acker commended the many polite children and parents who participated in
trick-or-treating on Mowatt Street this Halloween, noting that she had over 350 visitors and
that it was a great evening overall. She suggested that next year the temporary street closure
end at 7:30 p.m. instead of 8:00 p.m. Deputy Mayor Acker also inquired about the start date
for the sidewalk repairs in the Falls Lane area. The CAO responded that the work is planned to
commence shortly, with a brief delay caused by recent weather conditions.

Mayor Jacklin

Mayor Jacklin reported that the Trunk or Treat event was very successful, noting how much
he enjoyed seeing all the children dressed up. Although the event had to be moved indoors
due to weather, it still turned out to be a great success. He also shared that several residents
have raised concerns about ongoing motor vehicle violations in Town, including speeding,
rolling stops, and spinning tires, and questioned the level of police patrol presence.
Additionally, Mayor Jacklin noted that several members of Council, along with the CAO and
Executive Coordinator, will be attending the Nova Scotia Federation of Municipalities (NSFM)
Conference in Halifax from November 4-7.

There was no further new business.

Upcoming Meetings/Events

a) Remembrance Day Service, Tuesday, November 11, 2025, ceremonial march from
Atlantic Park to Community Centre at 10:40am, Service commences at 11am, Community
Centre, 63 King Street

b) Visit the Osprey website at www.ospreyartscentre.ca for a list of their up-and-coming
events

c) Next Town Council Meeting, November 17™", 2025, 6pm, Council Chambers, 63 King Street

Adjournment
THAT the Regular Town Council Meeting of November 3", 2025, be adjourned at 7:58 pm.

D. Acker

Jessie Dyer
Recording Secretary

Stanley Jacklin, Mayor Sarah Mattatall, CAO



Document #

16" Annual Phil Callan Men{otsal Nev-:3i
Basketball Classic COPIES TO

Dear Community Partners,

The Shelburne Regional High School Girls and Boys Basketball teams will be hosting
the 16™ Annual Phil Callan Memorial Basketball Classic on November 20 - 22, 2025.
This year’s event will include 4 girls teams (SRHS, Springhill, Yarmouth, West
Kings) and 4 boys teams (SRHS, Lockeport, Barrington, Yarmouth).

This annual event honours the life of Phil Callan, coach of the SRHS Sr Girls
Basketball program for 15 years, who passed away in November 2009, from colon
cancer. He was a loving husband, father, grandfather and friend.

To help fund the tournament, we are hoping for financial assistance from businesses in
the Shelburne area in the form of $100.00 sponsors. If you are willing to support us in
any way, please go to https://www.tcrce.ca/about-us/donate-to-terce or use the QR
code below to access the website to donate online. When making the donation online,
make sure to change the school to Shelburne Regional High School and change the
initiative to the Phil Callan Annual Basketball Tournament. If you need more information
or support, please contact coach Nick Gray (780-502-5473) or

coach Darren Jacklin (902-874-1810) E -
]

Your sponsorship will be put forth to help cover the many
expenses associated with the tournament. All sponsors will be m':

recognized in the Tournament Program as well as with PA
announcements during the tournament. I

Sincerely,
Nick Gray - Sr. Girls Basketball coach

Darren Jacklin/Mike Shand/Jeremy Anthony - Sr. Boys Basketball coaches
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COUNCIL REPORT - FOR DECISION 5 im"ﬂb
ate
Nov- (2[5

Subject: Eastern Shelburne County Equity & Anti-Racism Plan 2025-2028 ) .
_ g Council v

Date: November 17", 2025

Prepared For: Council Agenda v

Prepared By: Jessie Dyer, Executive Coordinator

Purpose

To seek Council approval of the Eastern Shelburne County Equity & Anti-Racism Plan 2025-
2028, a legislative requirement under the Dismantling Race and Hate Act (2022) ensuring
municipal commitment to equity and anti-racism.

Background

The Dismantling Racism and Hate Act (2022) mandates that certain public-sector bodies,
including municipalities, develop and maintain an Equity and Anti-Racism Plan identifying
specific actions to promote inclusion and eliminate systemic barriers.

To meet this requirement, the Town of Shelburne, Town of Lockeport, and the Municipality of
the District of Shelburne partnered to create a unified regional strategy: the Eastern Shelburne
County Equity & Anti-Racism Plan 2025-2028.

The three-year plan provides a framework for identifying, preventing, and removing barriers for
residents of all backgrounds in municipal spaces, programs, and services. It must be updated
every three years.

Public engagement informed the plan’s development, including:
e Sessions with equity-deserving groups and representative organizations.
e Public meetings in Shelburne and Lockeport.
¢ A public survey; and
e A staff and Councillor survey.

A temporary Advisory Panel, composed of community representatives and municipal
councillors, guided the process and supports the plan’s endorsement.
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Analysis

The Plan is‘organized around four Priority Areas:
1. Conﬁmunity Engagement

inclusive Policies

2.
3. Leadership Commitment & Accountability
4. Education and Training

Each area outlines measurable actions to ensure Town programs and policies are inclusive,
transparent, and equitable.

Staff will incorporate the Plan’s actions into work plans and report progress annually.

Recommendation

THAT Council of the Town of Shelburne approve the Eastern Shelburne County Equity & Anti-
Racism Plan 2025-2028.

Attachments

Eastern Shelburne County Equity & Anti-Racism Plan 2025-2028
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EASTERN SHELBURNE COUNTY
Equity & Anti-Racism Plan
2025-2028
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Plain Language Summary

What the plan is about:

This plan is about how the Municipality of the District of Shelburne, Town of
Shelburne, and Town of Lockeport are going to identify, prevent and remove
barriers for people of all backgrounds in our spaces, policies, programs and
services. It will make sure that every person will be respected and treated
fairly, no matter their race, gender, sexual orientation, abilities and more.

The Dismantling Racism and Hate Act (2022) is an important part of our plan.
It will improve things for everyone.

In line with the law, our plan explains what we’ll do next to keep making things
better, and how we'll measure our progress.

Key areas of our plan:

e We will listen to people from all backgrounds about barriers they face
e We will help our staff and Councils learn about equity and anti-racism
e We will change or create policies that make sure everyone is included
e We will lead by example and be accountable for what we do

Who we talked to:

We talked to people of all backgrounds, groups that support them, and staff
and Councillors. They told us about their experiences, concerns, barriers and
suggestions on how to address them.



Plan Background

The Dismantling Racism and Hate Act and our response to it:

e The Dismantling Racism and Hate Act (2022) outlines the provincial
government’s approach to addressing systemic hate, inequity and
racism.

e |trequires some public sector bodies, such as Municipalities, to
develop equity and anti-racism plans.

e These plans must identify actions that will promote equity and anti-
racism in our policies, programs and services by consulting with and
considering the needs of equity-
deserving groups. Equity-deserving groups: A group

e The Municipality of Shelburne, Town of of people who, because of systemic
Shelburne, and Town of Lockeport discrimination, face barriers that
have partnered to develop a joint prevent them from having the same
equity and anti-racism plan for access to the resources and
Eastern Shelburne County. opportunities that are .available to

other members of society, and that

e We are legislated to update our plan

are necessary for them to attain just
every three years. outcomes. Such groups face
e Thisis our first plan. barriers based on factors such as

e Animportant note: This plan will be a race, age, disability, gender, gender

identity, sexual orientation,

responsive, flexible document that )
economic status, and more.

may change over time to keep up with
new laws and the needs of our
communities.




Statement of Commitment

The Municipality of Shelburne, Town of Shelburne and Town of Lockeport recognize
that our community includes many groups and individuals who don’t have access to
full participation in public life due to barriers created by racism and discrimination.

We’'re aware there are unigue challenges faced by these communities, and
will do our part to eliminate barriers for all in our organizations whenever

possible.

To meet this goal, we are committed to the following:

e Engaging with equity-deserving groups in the community

e Making sure equity and anti-racism plans and work are informed by
the valuable first-voice feedback from equity-deserving groups

e Using an equity and anti-racism lens in all we do to identify, prevent
and remove barriers that make it harder for equity-deserving groups
to access what we provide

e Aligning our equity and anti-racism plans with the Dismantling
Racism and Hate Act (2022)




What We Heard

Community engagement (asking our community for feedback) is an essential
component of the development of our equity and anti-racism plan.

The purpose of engagement is:

To listen to community members’ first-voice perspectives on equity and
anti-racism in order to better understand what these groups experience
(historically and currently)

To identify what barriers there are to equitable access to Municipal and
Town spaces, policies and procedures

To determine what should be the actions we should prioritize to address
these barriers

Engagement methods used:

Engagement sessions with equity-deserving groups and the
organizations that represent them

A temporary Advisory Panel made up of members from these
communities and Council representatives from the Municipality/Towns
Public meetings in both Shelburne and Lockeport

A public survey, online and in print

A survey for staff and Councillors, online and in print

Equity Deserving Groups engaged with, but not limited to:

Mi’kmaw

African Nova Scotians and people of African descent
Newcomers

2SLGBTQIA+

People with disabilities

Seniors

Low income



Organizations engaged with, but not limited to:

o Black Loyalist Heritage Centre

s Centre for Environmental Justice Society (CEJ)

» Eastern Shelburne County Accessibility Advisory Committee

¢ Nova Scotia Mental Health and Addictions

o Qur House Youth Wellhess Centre

o Refugee Sponsorship Groups

¢ Kitchen Table Talks (A Shelburne County Community Health Board
initiative)

o Shelburne County Family Resource Centre

¢ Shelburne County Senior Safety and Services

o Wasoqgopa’qg First Nation

Summary of findings from community engagement:

Main barriers to equity in the community

e Systemic racism and discrimination throughout society

» Lack of equity and anti-racism education for the general public

e l[ackofresources, such as public transportation, affordable housing,
food security, clean water and services, especially mental health
services

o lLack of employment and employment opportunities

e Lack of access to healthcare and mental health services

» Social isolation and lack of support for seniors and newcomers, i.e.
immigrants and refugees

e Poverty, often linked to generational trauma, affects many equity-
deserving groups, and can limit their access to participating fully in
society

Main barriers to equity at a Municipal and Town Level

e Systemic racism and discrimination, e.g. the presence or absence of an
equity and anti-racism lens in policies and practices




e Lack of equity and anti-racism education and training opportunities for
Municipal staff and Councillors

o Equity-deserving groups don’t see themselves represented in Municipal
and Town staff, Councils and in decision-making roles

« Physical barriers limit people with disabilities from accessing spaces

o Lack of transportation options prevent some, especially low-income
residents and people with disabilities, from reaching events, programs
and services

» Digital-only communication methods and a lack of multtilingual options
exclude those without internet, tech skills, or English fluency

Suggested Municipal and Town Actions

s Equity and anti-racism training for all staff and Councillors

o (Ongoing community engagement with equity-deserving groups,
including public meetings, online surveys and more

e Create an equity and anti-racism advisory committee and associated
task-forces as needed, with equity-deserving groups represented and
informing decision-making

o Review practices and policies with input from equity-deserving groups,
starting with inclusive event planning, hiring, procurement, land use,
and any codes of conduct

¢ Consider hiring dedicated equity and anti-racism staff

» Explore transportation options to help more people with disabilities and
low-income residents attend events, etc.

» Increase support and programming for seniors and newcomers
wherever possible

» Make communication more accessible, e.g. use less digital-only
methods and explore ways to provide multilingual documents

o Consider ways to improve public awareness of available resources and
how to access them, e.g. public meetings, a Community Conversations
video and staff support for newcomers

o Lead by example on equity by considering the representation of equity-
deserving groups when updating signs, the raising of diverse flags in



central locations and using inclusive language in surveys and forms,
e.g. wording related to gender identity

Prioritize accountability through a committee, public transparency on
equity efforts and considering clear and safe ways for residents to
report racism or discrimination at the Municipal and Town level

More advocacy wherever possible

Summary of findings from Municipality/Towns Staff and
Councillors Survey

A survey for Municipality/Towns employees and Councillors was completed.
Atotal of 38 responses were collected with 19 from the Municipality of
Shelburne, 13 from the Town of Shelburne, and 6 from the Town of Lockeport.

Most respondents (95%) felt that they had a very good to excellent
understanding of racism and what it means.

Most respondents (83%) felt that they had a very good to excellent
understanding of discrimination and what it means.

Most respondents (98%) felt that they were somewhat to very
knowledgeable of the Municipality/Town’s existing policies on diversity,
equity and inclusion.

For the guestion “What do you see as the biggest barriers to advancing
equity and anti-racism in your organization?”, the top barriers selected
were:

Insufficient resources (34%)

Resistance to change (34%)

Lack of awareness (32%)

Fear of retaliation (16%)

Discrimination (13%)

Racism (11%)

A notable portion of respondent selected “l don’t see any
barriers” (34%)

o 0 0 ©C 0O O ©




For the question “What resources or support do you think would help
you or others engage in equity and anti-racism work?”, the top
selections were:

o Anti-racism and equity training for Municipal and Town staff and
Council (63%)

o Increase engagement of people with lived experiences (including
staff members with lived experiences) in reviewing and planning
programs, policies and services (63%)

o Access to mental health support (57%)

o Clearreporting mechanisms for incidents of racism and
discrimination {(43%)




Priority Areas

Our plan includes four priority areas: community engagement, education and
training, inclusive policies and leadership commitment and accountability. In
each of these areas, we will state our goal and actions we will take in that
area.

Community
Engagement

Education and Inclusive

Training Policies

Leadership
Commitment
and
Accountability




Actions

Community Engagement

Intentionally engaging with and supporting equity-deserving groups in
meaningful ways.

Action 1.1 Establish an Equity and Anti-Racism Advisory Committee made up
of people from equity-deserving groups and organizations.

Consider:

e Combining this new committee with the existing Accessibility Advisory
Committee to create a single Equity Committee
e Associated sub-committees and working groups as needed

Action 1.2 Strengthen current and build new partnerships and relationships
with equity-deserving groups and organizations.

Action 1.3 Use partnerships and relationships with equity-deserving groups
and organizations to address issues relevant to equity and anti-racism and to
inform decision making.

10



Education and Training

Provide ongoing education and training opportunities for the organization that
focus on equity and anti-racism education.

Action 2.1 Involve equity-deserving groups and organizations when selecting
equity and anti-racism training for Municipal and Town staff and Councillors.

Action 2.2 Make equity and anti-racism training mandatory for all Municipal
and Town staff and Councillors.

Action 2.3 Ensure that education is ongoing to promote a culture of equity
and anti-racism.

Action 2.4 When possible, make training and educational opportunities
available to the public as well as staff to raise public awareness of equity and
anti-racism.
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Inclusive Policies

The presence of policies that actively promote equity and anti-racism within
the organization.

Action 3.1 Conduct a review of existing Municipal and Town policies to
identify gaps, biases, and systemic barriers that may affect equity-deserving
groups.

Action 3.2 Using an equity and anti-racism lens, make a plan to update or
create new policies as necessary.

Action 3.3 Involve equity-deserving groups and organizations when updating
or creating new policies relevant to equity and anti-racism.
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Leadership Commitment and Accountability

The extent to which the organization leadership demonstrates a commitment
to equity and anti-racism principles.

Action 4.1 Consider hiring dedicated staff to lead the development and
implementation of actions in this plan, ensuring accountability.

Action 4.2 Develop a vision statement for our commitment to equity and anti-
racism.

Action 4.3 Incorporate the vision statement into Municipal and Town
documents.

Action 4.4 Align policies and operations with the vision statement.

Action 4.5 Develop a workplan that outlines the actions in this plan with
timelines and staff responsibilities.

Action 4.6 Establish regular reporting to share updates on equity and anti-
racism initiatives with Councils and the public.
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Next Steps

To monitor and evaluate our plan and equity and anti-racism work:

e We will create an annual equity and anti-racism progress report for the
Municipal and Town Councils.

e The report will detail what we have accomplished in our priority areas.

e The reportwill be completed by the end of each fiscal year.

o |twill be a public document that will be posted on our websites.

e Community engagement will be ongoing, and will inform updates of the
equity and anti-racism plan.

o We'll keep arecord of all official equity and anti-racism complaints and
concerns. This information may also inform updates of the equity and anti-
racism plan.
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Definitions

2SLGBTQIA+: An acronym for 2-Spirit, lesbian, gay, bisexual/biromantic,
transgender, queer and/or questioning, intersex, and asexual/aromatic with
the “+” representing the diversity of ways people self-identify their gender
identity and sexual orientation.

Accessibility: When our environments, services, policies, and more are
proactively designed and constructed so that people with disabilities can fully
and equitably participate without experiencing barriers.

Anti-racism: The work of actively opposing racism by advocating for changes
in political, economic, and social life. The goal is to remove racism, fix the
harm it has caused in the past and present, and make sure power and
opportunities are shared equitably by everyone.

Barrier: Barriers are anything that excludes or makes it harder for an individual
or group to fully take part in society. Some types of barriers are attitudinal
barriers, physical barriers, or systemic barriers. Barriers are not always
intentional.

Discrimination: Treating people or groups unfairly by not giving them the
same chances as others. It happens through policies or practices that stop
people or groups from getting things like jobs, housing, services, or other
benefits in society. Discrimination includes racism, as well as sexism,
Islamophobia, Anti-Semitism, ableism, homophobia, transphobia, etc.

Dismantling Racism and Hate Act (2022): The law enacted by the province of
Nova Scotia to address systemic hate, inequity, and racism. (Read the full

Act.)

Diversity: Having a variety of people from a range of different social,
economic and ethnic backgrounds, gender identities, sexual orientations, life
experiences, competencies and faiths represented on teams, in workplaces in
general and particularly in processes like engagement.

Eastern Shelburne County: Includes The Town of Shelburne, The
Municipality of Shelburne and the Town of Lockeport.
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Equity: Understanding that not everyone starts with the same chances in life.
Some people face more barriers and challenges, so they may need extra
support to reach the same goals as others, even if they try just as hard.

Equitable: Having or exhibiting equity.

Equity and anti-racism lens: A framework for ensuring policies, services, and
environments are inclusive and barrier-free for equity-deserving groups. It
involves considering equity and anti-racism at every stage of decision-making
to promote full participation for all.

Equity-deserving groups: A group of people who, because of systemic
discrimination, face barriers that prevent them from having the same access
to the resources and opportunities that are available to other members of
society, and that are necessary for them to attain just outcomes. Such groups
face barriers based on factors such as race, age, disability, gender, gender
identity, sexual orientation, economic status, and more.

First Voice: A person telling their own story, from their own point of view.

African Nova Scotians: A distinct people who descend from free and
enslaved Black planters, Black loyalists, Black refugees, Maroons and other
Black people who inhabited the original 52 land-based Black communities in
that part of Mi’kma’ki known as Nova Scotia.

Inclusion: Intentionally offering equitable access to opportunities and
resources to people who might otherwise be left out.

Mi’kmadq: The original inhabitants of Mi’kma’ki. Mi’kma’ki encompasses what
is known as present-day Nova Scotia, PEl, Quebec, New Bruswick, parts of
Newfoundland and Labrador, and parts of Maine.

Newcomers: Those who have recently immigrated or settled in Canada,
typically within the last five years. This term can refer to immigrants, refugees,
or those who came as temporary residents and are now seeking to stay
permanently.
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People of African Descent: People who have ancestry from the African
continent, including descendants of those who were brought to North and
South America through the transatlantic slave trade, recent migrants, and
others with historical or cultural ties to Africa.

People with Disabilities: People who face barriers to their full and effective
participation in society when chronic, long-term, episodic or recurring
physical, sensory, mental, ltearning, developmental, or intellectual conditions
or illnesses interact with various social and physical environments.

Plain Language: Language that is clear and easy for the reader or listener to
understand. Plain Language is usually at a 6th grade reading level.

Racism: When a person, group, or system treats a person or a group unfairly
because of their race, and has the power to support that unfair treatment
through rules, policies, and social attitudes. Race itself is a social idea, not a
biological fact, created to benefit those in power.

Systemic: Describes what relates to or affects an entire system. For
example, systemic changes to an organization, such as designing policies,
practices, and procedures with eguity in mind, would have an impact on
the entire organization, including its most basic operations.

Wasoqgopa’q First Nation: Wasogopa’g First Nation’s unique geographical
composition spreads through the Southwestern regions of Nova Scotia
spanning five counties from Yarmouth to Halifax. A Mi'kmaw Nation with ties
to traditional territory. Wasoqopa’q First Nation encompasses six reserves -
Yarmouth, Ponhook, Medway, Wildcat, Gold River, and Hammonds Plains.
Additionally, Wasoqopa’q First Nation has separate land holdings in Gardner's
Mill and Shelburne.
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Resources

Black Loyalist Heritage Centre. Black Loyalist Heritage Centre.
https://blackloyalist.com/

Government of Canada. 2022. Guide on Equity, Diversity and Inclusion
Terminology. https://www.canada.ca/en/department-national-
defence/maple-leaf/defence/2022/05/guide-equity-diversity-inclusion-
terminology.html

Government of Nova Scotia. 2022. Dismantling Racism and Hate Act.
https://nslegislature.ca/sites/default/files/legc/statutes/dismantling%?2
Oracism%20and%20hate.pdf

Government of Nova Scotia. Office of Equity and Anti-Racism.
https://beta.novascotia.ca/government/equity-and-anti-racism/about

Government of Nova Scotia. Office of Equity and Anti-Racism Public
Engagement Site. https://www.oeaengagement.ca/

Government of Nova Scotia. We are all treaty people.
https://novascotia.ca/treaty-education/treaty-education-brochure-

english.pdf

Municipality of Shelburne, Town of Shelburne, and Town of Lockeport. 2025.
Eastern Shelburne County Accessibility Plan 2025-2028.
https://www.municipalityofshelburne.ca/wp-
content/uploads/2025/03/Eastern-Shelburne-County-Accessibility-

Plan-2025-2028.pdf

Wasoqopa’q First Nation, Nova Scotia. 2025. Wasoqopa’q First Nation.
https://www.acadiafirstnation.ca/
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Appendix A: Equity and Anti-Racism Plan Advisory
Panel Members

Community Members

e Mimi Champagne - Refugee sponsorship group

e Andrea Davis, Black Loyalist Heritage Centre

e Louise Delisle, Centre for Environmental Justice (CEJ)

e Lyndi Goulden, Our House Youth Wellness Centre

e Vanessa Hartley, Centre for Environmental Justice (CEJ)

e Davie Hartley, Kitchen Table Talks (A Shelburne County Community
Health Board initiative) |

e Catherine Jones, Eastern Shelburne County Accessibility Advisory
Committee Member

e Troy Lawrence, African Nova Scotia Affairs

e Jeanette Nickerson, Wasogopa’q First Nations

e Sandie Organ, Shelburne Family Resource Centre

e Shawna Symonds, Shelburne County Senior Safety and Services

Council Members

e Therese Cruz, Town of Shelburne
e Sherry Thorburn lrvine, Municipality of the District of Shelburne
e Candace Malik, Town of Lockeport



Appendix B: Tree of Diversity

The cover page includes an image of the Tree of Diversity. It symbolizes
growth, strength, and the interconnectedness of all people. It visually
represents how equity and inclusion create a thriving, resilient community -
one that’s rooted in shared values and nourished by diversity.
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Executive Summary

This report presents the key findings from an extensive public engagement process designed to inform updates
to the Town of Shelburne’s Municipal Planning Strategy, Land Use Bylaw, and related capital projects. The
engagement initiative included direct consultations with developers, property owners, community
organizations, realtors, local business leaders, and residents, as well as results from a broad-based community
survey.

Across all engagement groups, there is widespread support for
modernizing zoning bylaws to meet current business, housing, IS THE TOWN READY FOR GROWTH?
and community needs. Participants strongly advocate for more
flexible, “by-right” approvals, streamlined development
processes, and updated regulations, particularly regarding
mixed-use and higher-density housing, that reflect today’s
market realities and encourage growth.

Infrastructure, especially water and sewer capacity, remains a
major concern; nearly all stakeholders flagged it as a critical
barrier to both residential and commercial development, Other
prominent issues include high property taxes, fair service
delivery, better support for affordable and seniors’ housing, and
clear, consistent communication between the town and its
stakeholders.

Developers and investors voiced readiness to collaborate with
local government, contribute to affordable housing, and invest in the long-term vitality of Shelburne, provided
regulatory and infrastructure challenges are addressed. Heritage groups and residents stress the need to balance
new growth with the preservation and proper maintenance of the town's character and historic assets.

The public survey confirms high demand for more affordable rental options, upgrade of infrastructure, and fair,
enforceable policies.

Together, these findings provide actionable recommendations for Council to support future growth, strengthen
public trust, and ensure Shelburne’s planning framework aligns with the aspirations and needs of its community.
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What We Heard: Shelburne Planning Documents and Town Projects

1 Introduction

The Town of Shelburne (the Town) engaged ATN strategies to design and execute acomprehensive public
engagement process to inform the Town’s revised Municipal Planning Strategy (MPS) and Land Use
Bylaw (LUB). The engagement also involves discussing ongoing and future capital projects,
transportation, and climate adaptation in line with the Council’s goals for gathering actionable public
input to inform community planning decisions. Key objectives for the engagement include the following.

o Gather meaningful input from residents, stakeholders, and key landowners on planning

documents and town projects.

e Ensure the engagement process is inclusive, accessible, and results in actionable
recommendations for Council.

o Facilitate clear communication, trust, and transparency throughout all public and stakeholder
engagement activities.

» Develop and administer a survey tailored to local needs, aiming for broad participation and high-
quality feedback.

e Summarize all engagement findings in a comprehensive, accessible “What We Heard” report,
providing strategic advice for future planning and engagement initiatives.

o Support the Council's decision-making with evidence-based, community-informed
recommendations.

1.1 Report Organization
The remainder of this report is organized as follows:

¢ Section 2: Methodology
e Section3:

2 Methodology

To ensure diverse stakeholders are engaged and all community members who want to contribute to the
engagement are heard, ATN developed a multi-stage engagement process to gather stakeholders'
perspectives. This approach includes using multiple modalities, including:

Key Engagement Statistics
o Group and bilateral interviews
o Com.munity sessions; and 127 unique survey responses
¢ Publicsurvey from Town residents

Bilateral and group interviews formed the core of engagements, bringing W tierisol e
together individuals and organizations with direct experience and
investment to gain their perspective on how the Town of Shelburne

might grow. 15 in-depthinterviews

community meeting

The following groups of stakeholders were interviewed in this process:
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What We Heard: Shelburne Planning Documents and Town Projects

o Property owners, including those who have, or would have, legal non-conforming properties
following the passing of the bylaw.

o Community Organizations

e Realtors;and

o Developers

In addition, a community meeting was held, attended by over 30 people, and a public survey was designed
and deployed to gather broader community input.

2.1 Engagement Timeline

The engagement took place over six weeks in the late summer and early fall of 2025. The following is the
timeline of activities completed as part of engagements.

s The ATN team conducted 6 face-to-face interviews in Shelburne on September 24, 2025 and
participated in anin-person community meeting on September 27, 2025

e Nine virtual interviews (conducted via Teams, Zoom and phone) were conducted between
September 23 to October 29, 2025.

o Asurvey was designed and was live on the engagement platform from September 10 to October
19, 2025. There were 169 valid respondents to the survey, of which 127 were identified as living in
the Town.

2.2 Interview Participant Identification

To identify stakeholders to be engaged through interviews, the Town provided ATN Strategies with a list
of properties that have proposed zoning changes, along with names and contact information, where
available. For some properties, ownership was confirmed using Property Online, and then the owners
were looked up in the Registry of Joint Stock Companies to determine if they were corporately owned.
Contact information for the owners or their agents was then identified. In total, 42 properties were
identified through this process, involving 28 property owners.

Of the property owners identified, the Town sent letters to 11; therefore, they were not engaged in this
process. Out of the remainder 17 property owners, five had no contact information, three did not respond
to calls or emails, one was deceased, and another declined to be interviewed. Thus, ATN interviewed five
property owners as part of this engagement process.

Three developers and Realtors were identified by the Town for engagement. All the developers and two
of the three realtors were engaged. Other stakeholders include the Chamber of Commerce and the
Shelburne Historical Society. The Shelburne Arts Society suggested they may submit a letter,

In the next section, the insights generated through the engagement process are presented. First, a
summary of emerging issues across all engagements is identified. This is followed by stakeholder group-
specific insights, organized by key themes and common trends, concerns and service gaps, and other
notable revelations.
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3 Summary of Key Findings

Several themes were identified across the various engagement sessions. These insights underscore the
need for collaboration and responsive, action-oriented approaches to planning. The following are
emerging issues across all engagement sessions:

» Across all engagement sessions, there was strong support for updating and modernizing zoning
bylaws and development regulations. Participants consistently emphasized the need for clear,
fair, and consistently applied “by-right” approval processes. Perceived outdated or ambiguous
zoning, discretionary council decisions, and inconsistent enforcement are seen as major barriers
toinvestment, business continuity, and community trust. Stakeholders called for rules that better
reflect today’s business activities, community needs, and evolving market trends while ensuring
flexibility for future growth and adaptation.

* Inaddition, stakeholders identified water and sewer capacity, reliable municipal servicing, and
infrastructure upgrades as recurring priorities. Many participants noted that existing
infrastructure gaps are central obstacles to both housing and economic growth. Thus, expanding
water service, especially to underserved areas, and ensuring infrastructure planning that keeps
pace with new development are urgent needs.

e Many participants are accepting of higher-density housing options, provided they are
thoughtfully integrated and do not compromise the neighbourhood's character or heritage value.
However, concerns exist about overdevelopment and the risks of exceeding actual market
demand. Participants propose that the Town ensure that new policies do not disadvantage
existing residents, particularly low-income families.

e Further, heritage advocates and many other participants value recent improvements in clear,
consistent regulations, especially in the Historic Waterfront zone, to protect Shelburne’s
distinct character. However, concerns about enforcement remain strong, and there is broad
recognition that economic and community vitality must be balanced with heritage preservation.
Architectural guidelines, adaptive reuse, and clear standards are seen as positive steps, but
resource constraints limit what can be preserved in practice.

e Stakeholders also emphasized the need for transparent communication, explicit timelines,
predictable rules, and collaborative partnerships with both the private sector and provincial
bodies. Moreso, they called for inclusive, ongoing community engagement in planning decisions,
including targeted outreach to youth and other underserved groups. Participants voiced the
importance of building broader buy-in, sharing clear and accessible information, and ensuring
diverse voices are heard in both policy design and implementation.

e Those engaged noted that issues such as untended public spaces, outdated parking and traffic
controls, and poor maintenance of public infrastructure consistently detract from the quality of
life and community image. They advocate for Improved public space upkeep, traffic safety, and
attention to sidewalks and accessibility, particularly by residents and realtors looking to attract
and retain new families and businesses,

Insummary, the engagement process highlighted broad alignment across business, resident, heritage, and
developer groups on the priorities for Shelburne’s planning future. Modern, transparent, and adaptable
policy, delivered alongside reliable infrastructure and practical incentives, is seen as central to achieving
sustainable growth and livability. Persistent gaps in services, infrastructure, and government follow-
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through continue to be challenges to address. However, the strong spirit of collaboration, combined with
a pragmatic embrace of change, provides a constructive foundation for moving forward.

4 Engagement Insights by Stakeholder Group

This section contains stakeholder group-specific insights. This is intended to highlight the issues
impacting each stakeholder.

4.1 Legally Non-Conforming Property Owners

Across all sessions, participants aim for solutions that will secure their current businesses and properties,
protect or enhance their value, and provide a fair and predictable path for future changes, whether that
means succession, rebuilding, or adapting to market trends.

They are unified in calling for clarity in zoning and smoother, more equitable approval processes, with
fewer perceived as arbitrary obstacles and more support for local enterprise. Infrastructure and social
issues, such as roadwork, sewer capacity, housing affordability, and climate resilience, intersect directly
with property rights and business continuity in their outlook.

4.1.1 Key Themes & Common Trends

e There is widespread support for modernizing zoning bylaws to better match current business
activity, mixed-use development, and community needs. Many stakeholders see benefits in
shifting from outdated industrial and residential designations to more flexible categories that
enable both commercial activity and new housing.

e Many stakeholders also emphasized the importance of continuity and flexibility of business
operations, Owners value “grandfathering” protections, clear rebuild rights after disasters, and
reasonable discontinuance periods, often advocating for at least 12 months to allow recovery
from setbacks.

o Further, stakeholders in this group advocated for a fair, transparent, and consistently applied
zoning and permitting processes. They noted a preference for “by-right” approvals and less
reliance on variable council decisions.

e Theyalso noted that economicand infrastructure development must go hand in hand. Thus, there
is a need to link new housing or business growth to upgrades in roads, sewers, and other local
services.

s Community resiliency and adaptation to climate, and insurance-related risks such as coastal
flooding, are increasingly relevant for property owners. They observed that these risks could be
mitigated through proactive planning and clear regulations.
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4.1.2 Concerns and Service Gaps

e Ambiguity remains around certain zoning details, such as the right to rebuild after catastrophe,
technical limits (like building height), and the permitted scope of mixed-use (especially in rural
areas).

e Existing parking requirements and some regulatory formulas are seen as outdated, not
reflecting the range of modern business models or the realities of small-town commerce.

» Discontinuance rules, especially six-month limits, are widely viewed as too short and potentially
harmful if businesses face temporary closure

due to events beyond their control (like | «siy months is awful short.. it should be a year
disasters or forced shutdowns). anyway; in case someone gets hurt or
something.” ~ Engagement participant

o Infrastructure is often inadequate, with

insufficient street width, sewer capacity, and | “Ifit [my property] burned down, I'd want to be

municipal servicing impeding both business | abletorebuild.”~Engagement Participant

operation and future development.

e Property owners are concerned about potential devaluation or marketability loss when zoning
becomes morerestrictive or inconsistent, especially if similar neighbouring properties are treated
differently.

o Need for transition between industrial and residential was outlined, with specific concerns that
asignificant buffer and screening be required between industrial and residential zones where they
abut.

» Developers and business owners highlight significant delays, unpredictability, and cost barriers
in current approval processes, which stifle expansion and affordable housing efforts.

4.1.3 Notable Revelations

e Many property owners and businesses are supportive of zoning modernization when it increases
long-term security, reflects actual use, and doesn’t remove value or flexibility.

* Some industrial landowners and creative entrepreneurs are comfortable transitioning to mixed-
use or residential zoning provided their unique operational needs (e.g., metal art, small-scale food
service) are explicitly accounted for without unnecessary waivers.

e Thereisacall for more detailed and accessible information on grants and programs, especially for
environmental remediation (brownfield sites) and to clarify complex regulations.

e Town economic viability is closely tied to supporting legacy businesses, facilitating new
enterprise, and aligning planning with real-world business and residential priorities, job creation

is as important as housing activation.
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e  The risk of insurance gaps, flood-prone areas, and the challenge of maintaining property value
where infrastructure or climate adaptation lags are emerging as major issues for waterfront and
rural stakeholders.

4.2 Chamber of Commerce

Members of the Chamber of Commerce's board consistently voiced their support for the review process,
while expressing doubts about the town's track record onimplementation. Their priorities are centred on
practical improvements, including fairer and more predictable taxes, a rationalized parking policy, flexible
zoning for both business and housing, accountable and timely infrastructure action (especially water and
sewer), and meaningful climate risk planning.

“There were some very high parking
They request explicit timelines and prioritized actions, | requirements that arguably would have
meant that you had to buy the building next
door and tear it down and turn it into a
parking lot, which doesn't help with the
housing crisis.” ~ Engagement Participant

urging the Town to follow through on its commitments so
that local businesses and property owners can grow and
invest with confidence.

4.2.1 Key Themes & Common Trends “The High cost of taxes-ant sewers s i

biggest issue... Sewer taxes and water, yeah,

e Parking and Transportation: Proposed changes
are very high.” ~ Engagement Participant

reduce stringent parking requirements for
businesses and adjust policies to protect heritage
areas while considering the future inclusion of sidewalks, bike paths, and minimum road grids.
There are discussions about accommodating heavier vehicles (like electric trucks) and concerns
about winter snow further limiting parking.

s Infrastructure and Growth Capacity: The need for expanded or improved water and sewer
infrastructure is a recurring issue, alongside managing growth in a way that doesn’t excessively
raise service costs for either businesses or the town.

e Climate Change and Coastal Protection: The session acknowledged both new local
responsibilities and the slow progress on climate adaptation and coastal protection plans.
Upcoming regulations will map and restrict developmentin flood-prone areas, though actionable
rules are not yet in place.
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4.2.2 Concerns and Service Gaps

e Implementation Skepticism: Participants repeatedly expressed doubts that new plans would be
effectively implemented, citing failed attempts to update the strategy in previous decades and a
history of limited follow-through on climate

“When you finish this plan, and are you going recommendations.
to prioritize items and give them sort of a

time frame, and this will be your highest o Business Tax Burden: Business owners highlighted
priority, this will be your second, or at least frustration over rapidly increasing property taxes and
guidance ... will there be an implementation water/sewer fees, especially compared to static or
plan with timelines for how these things, reduced services, and noted that business tax rates are
these aspirations would happen?” ~ high and uncapped relative to residential rates.

Engagement Participant

e Parking Requirements and Downtown Viability:
Stringent parking requirements were seen as a barrier to business viability and flexibility, while
parking issues could be exacerbated by snow removal and potential reductions in street parking
due to proposed bike lanes and widened roads.

¢ Residential Assessments and Tax Fairness: There was sharp criticism of long-term tax
assessment caps for residential properties, perceived as unfair to newer property owners and
local businesses forced to shoulder a disproportionate share of municipal costs.

e Lack of Timelines and Priorities: The draft strategy lacks clear, actionable timelines or
prioritization for implementation of capital projects, leaving business owners unsure what to
expect or advocate for in future municipal budgets and policies.

4.2.3 Notable Revelations

¢ Provincial Collaboration Mandate: The Chamber questioned if the new provincial law requiring
municipal coordination in planning would require coordination of Town planning with the
Municipality of the District of Shelburne. Some members could see merit in a joint approach.

o Climate Adaptation Lag: Some historic climate and flood mapping work from as far back as 2014
remains unimplemented, highlighting a significant gap between planning and action.

o Transparency about Fiscal Constraints: Several participants acknowledged the severe fiscal
limitations faced by small towns, including the large share of municipal taxes sent to the province
rather than retained by the town.

e  Planning for Growth and Proactive Policy: There is a growing recognition that the town needs to
prepare not just for expected incremental change but also for potentially major growth if the plan
takes effect and outside investments or population increases materialize.
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4.3 Shelburne Historical Society

The Shelburne Historical Society representative expressed general satisfaction with the new, stricter, and
clearer regulations, particularly in how they address new development and renovations to maintain visual
and structural continuity. Improvements stem from
past challenges and recent leadership in planning.

“The language is good...assuming that the bylaw

) L. . is enforced, the controls are much more
A concern raised was any regulation is only as effective rigorous.. That was the difficulty with the

as its enforcement, a point highlighted by past failures. Shakespeare House, that the bylaw and even the

provincial planning regulations were not
The discussion highlighted the importance of heritage | necessarily  followed.” ~  Engagement

documentation, acknowledging the practical limitations | Participant
on preservation in a small, economically constrained
community.

Overall, participants feel the town is moving in the right direction with its planning approach, but call for
consistent enforcement and continued care to balance economic vitality with heritage conservation.

4.3.17 Key Themes & Common Trends

e Stronger Heritage Protection Through Policy Updates: There is clear satisfaction with recent
improvements to Shelburne’s planning strategy and zoning bylaws, especially for the Historic
Waterfront Zone (HW). The new policies are recognized as significantly tougher and better
integrated, addressing weaknesses exposed by previous controversies.

¢ Importance of Clear, Enforceable Language: The changes feature clearer, more actionable
standards (“visually similar” vs. “visually related”), more specific requirements for renovations,
and explicit reference to adaptive reuse, all generating a greater sense of regulatory confidence.

e Ongoing Role of Heritage Society: The Shelburne Historical Society is supportive of the new
regulations overall. While the Society provides feedback (e.g., on historical background), it does
not consider general density increases or zoning changes within its mandate, unless a specific
heritage property is at risk.

o Balancing Heritage with Vitality and Growth: There’s broad support for density if paired with
efforts to maintain character, especially for properties with heritage or character value that are
not formally registered.

4.3.2 Concerns and Service Gaps

o Regulatory Enforcement Remains a Weak Point: The strength of bylaws depends entirely on
consistent enforcement. They observed that previous failures were not due to having the wrong
rules; rather, they resulted from a lack of enforcement at both the municipal and provincial levels,
Thus, enforcement must form a key part of any zoning and planning work.
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o Limited Protection Outside the Historic Waterfront (HW) Zone: The interview focused on the
HW zone. There was a brief discussion of other potential contributing heritage assets in the rest
of the town, but nothing substantive,

4.3.3 Notable Revelations

o Community and Economic Reality Check: The need to balance heritage protection with
economic vitality is front-of-mind, recognizing that in a small community, discouraging
investment can have negative consequences.

4.4 Realtors

Stakeholders in this group agree that the Town’s updated draft zoning plan represents a positive shift,
aiming to simplify housing development and clarify municipal processes. However, they emphasize that
high property tax rates and inadequate infrastructure, especially limited water and sewer services,
continue to hinder both residential and commercial growth. Most new housing demand comes from
retirees and newcomers, not local families, who are often unable to afford new construction and typically
renovate older homes instead due to high costs.

There is broad support for fair, predictable zoning and pragmatic
M"_St"fthe people that have been | heritage rules, as well as efforts to improve the upkeep of public
b“y”’éf here are retiees;fon spaces. The most effective next steps for Shelburne are to reduce
Ontario and retired.” ~ Engagement : : - :
particinant taxes, invest in infrastructure, and enhance community

maintenance in a way that does not disadvantage vulnerable
residents. These changes are expected to attract investment,
address changing housing needs, and boost overall livability in the town.

4.4.1 Key Themes and Common Trends:

e Zoning and Housing Options: Participants highlighted the draft zoning plan’s intent to increase
housing density, streamline site plan approvals, and clarify where multi-unit and
mobile/manufactured homes can be located. There is recognition of the need for a broader
housing mix, given changing demand, particular attention to newcomer and retiree buyers, and
cautious support for infill and higher density.

o Market Trends and Buyer Profiles: They also observed that Shelburne’s housing market has
shifted post-COVID, with most home purchases driven by retirees from outside Nova Scotia.
There is a split between buyers seeking in-town walkable lifestyles and those preferring rural,
waterfront properties. Local young buyers face affordability challenges.

* Service Gaps ~ Infrastructure and Taxes: Stakeholders also emphasized insufficient municipal
water and sewer services, particularly for rural or edge-of-town properties. They noted that this
issue frequently results in lost sales or buyer hesitancy. High property tax rates within Shelburne
(compared to neighbouring areas) are repeatedly cited as a critical barrier to attracting new
residents and investment.
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e Beautification and Standards: Poor public maintenance and the lack of stringent property
standards for municipal spaces and private properties deter investment and community pride,
although there is concern about the burden on lower-income residents,

»  Market Constraints and Overbuilding: Despite policy shifts enabling greater density, there is
caution about overbuilding multi-unit apartments, with doubts about whether market demand
would absorb substantial new supply or if this could depress rents and create vacancies.

o Governance and Fairness: There is broad support for zoning and heritage regulations that are
clear, predictable, and not open to the inclination of individual councillors, creating more
transparency for buyers and developers.

4.4.2 Concerns and Key Themes

o Thereis a risk that building too many apartments or multi-units could flood the market beyond
real demand.

»  Some community members continue to resist increased density, though this concern is lessening
as housing needs grow,

o New minimum property standards or beautification efforts could place undue hardship on low-
income homeowners.

»  Youngand low-income families have difficulty accessing affordable housing options,

s« Most new construction serves retirees and newcomers, with limited affordable new builds
suitable for local buyers.

4.4.3 Notable Revelations

e MosthomebuyersinShelburne are retirees from outside Nova Scotia, particularly Ontario, rather
than local residents.

o Many local buyers, such as young fishermen, are priced out of the market due to low incomes and
high housing costs; new constructionis rare and expensive.

o There is ongoing community concern and occasional objection to mobile/manufactured homes
being sited next to higher-value properties.

o Residents note dissatisfaction with the poor maintenance of municipal properties and public
spaces, such as garden boxes full of weeds, which lowers community image and private
investment.

e Opinions indicate some skepticism about the actual market demand for new multi-unit
developments, with concerns about the risk of overbuilding leading to vacant units or depressed
rents.

ATN Strategies page 10 Ot‘ .

strategies



What We Heard: Shelburne Planning Documents and Town Projects

o Heritage area regulations are seen as constructive by most, as long as they bring clarity without
being used to block reasonable development.

o The community is gradually moving toward more acceptance of higher-density housing,
especially as the need for housing increases, though some resistance remains.

s The proposed zoning changes are valued for making the approval process clearer and removing
subjective decision-making by the council in favour of predictable, fair rules.

o Newcomers' expectations for services and property standards are higher than in the past,
influencing market demand and community priorities.

o Communication around zoning changes is needed to prepare residents for potential
neighbourhood impacts, such as denser developments nearby.

4.5 Developers

The interviewed developers are experienced, well-resourced, and deeply committed to Shelburne’s
growth and revitalization. Their vision is rooted in legacy building, meaningful community contributions,
and collaborative partnerships with local governments. These developers bring direct experience in
developing multi-unit residential buildings in small-town Nova Scotia, emphasizing practical, long-term
investment over speculative building.

Across interviews, participants describe a genuine dedication to
providing a range of much-needed housing options, including | "/f the zoning is more flexible and
affordable and senior-friendly rentals. Some are willing to donate | permissive, the free market will start
land for public benefit and amenities, provided there is a takir_:g_ advantage.." ~ Engagement
productive, reciprocal relationship with the municipality. Their Patticipant
motivations include economic development, social responsibility, | .. . .
Time is money, as you know, right?
and a desire to see Shelburne thrive in the future. What we thought was going to be a

. ) . ) fairly fast approval process has
Notwithstanding, they report substantial barriers: outdated or | ¢, ned into months and months and

misaligned zoning practices, slow, inflexible, and unpredictable | months.”~ Engagement Participant
approval processes, high development costs (especially for water
infrastructure), and a lack of tailored municipal incentives for
affordable or mid-density rental housing. Participants noted that there is a risk of developer burnout due
to long, unpredictable permitting waits, conflicting directions from council, and the upfront burden of
infrastructure financing. They underscore how these issues significantly raise development risk, slow
down project delivery, and can directly inflate housing costs.

Developers strongly advocate for permissive, modernized zoning (especially for higher-density and
mixed-use projects), by-right approvals, faster and clearer regulatory processes, and municipal leadership
in securing the infrastructure funding needed to support new projects. They also highlight the broader
context of economic stagnation and out-migration, recommending that the town utilize its available land
and strategic planning not only to attract new housing, but also to draw employers and commercial
investment into the community.
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Further insights from this group are provided below.

4.5.1 Key Themes & Common Trends

o Desire for Collaborative, Permissive Growth: All developers emphasized the need for
cooperative relationships between private builders and the municipality. They want zoning
policies that are modern, flexible, and supportive of a diversity of housing types, especially
affordable units for seniors, retirees, and modest-income residents.

¢ Urgency of Zoning Modernization: Developers consistently request zoning that allows more “by-
right” development, especially in higher-density (R3) zones, to ensure that projects fitting local
plans don't face unpredictable council reviews.

e Infrastructure as a Bottleneck: Water servicing, and to alesser degree, road conditions, are nearly
universal concerns. Developers view infrastructure gaps as a limiting factor for new housing, and
they often feel that the cost and logistics of extending
services unfairly fall on them rather than being treated as
a municipal investment.

"Most of the renters are locals and
they just wanted to sell their homes

= . and move into something that they
* Market Demand and Affordability: Thereis strong, real- | .14 not have to look after.” ~

world demand for mid-density, modestly sized rental | gngagement Participant
housing, especially for local seniors downsizing, retirees
moving in, and modest-income residents. Developers are
motivated to meet this demand if policies are streamlined.

4.5.2 Concerns and Service Gaps

s Permitting Delays and Approval Unpredictability: Across all interviews, the most pressing
problem is the slow, inconsistent, and sometimes opaque council approval process. Projects
compliant with local plans can face delays of a year or more, sometimes receiving contradictory
instructions during the process. This unpredictability increases project risk and costs.

e Disproportionate Developer Costs for Servicing: Developers expressed frustration at being
required to front substantial costs for water or infrastructure upgrades that benefit the wider
community, sometimes with fees that seem out of line with expected actual costs.

» Lack of Incentives for Affordable Housing: Municipal processes offer no meaningful incentives
for affordable housing, and in some cases, regulatory hurdles make it difficult to keep rents low
even when developers wish to do so.

e Land Use & Mapping Clarity: Several noted issues with current or draft zoning maps incorrectly
designating parcels (forinstance, asindustrial rather than residential), creating extra negotiation,
uncertainty, and risk for developers.

e Disconnect Between Planning Goals and Practical Actions: Developers note a gap between
stated municipal housing needs (e.g., town plans calling for 100-300 new homes) and the reality
of significant red tape, lack of incentives, and slow delivery of publicinfrastructure.
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e Economic and Population Stagnation: A lack of commercial development, employer attraction,
and business expansion is seen as both a cause of population loss and an impediment to broader
success for housing developments.

4.5.3 Notable Revelations

o Hidden Risk of Developer Withdrawal: At least one developer indicated they are considering
stopping future investments due to excessive delays, costs, and bureaucratic frustration,
presenting a risk to the already limited local supply of builders.

o Infrastructure as Key Gatekeeper: Even where zoning or lot coverage rules allow higher-density
projects, lack of water or requirement for costly extensions can block practical development,
showing that infrastructure, not zoning, is often the main barrier.

e Strong Local Demand Confirmed: Rental housing for seniors and those seeking modestly sized,
low-maintenance unitsis in high demand across all interviewed groups.

¢ Desire for Economic Action: Developers recommend the town leverage its own land holdings and
be more active in attracting commercial employers, recognizing that housing success is
interlinked with economic opportunity.

Process Changes Over Policy Alone: Developers want not just policy changes but operational
reforms, streamlined, consistent, and “by-right” approvals for compliant projects, coupled with
proactive, realistic planning for infrastructure needs.

5 Community Meeting

Thirty residents attended the community meeting held September 27, 2025 the Shelburne Community
Centre.

Water Infrastructure and Access

A central theme of the meeting was concern over water availahility and infrastructure, particularly in the
John Street and Mowat Street area. Residents highlighted disparities in access to municipal water, raising
concerns that homes adjacent to the existing lines have never been connected despite paying the same
taxes as their neighbours who are connected.

Many rely on private wells, which have run dry in recent droughts, forcing families to share water through
hoses, buckets, or by transporting water from friends connected to town services. Many participants
called for extending the water lines to underserved areas, ensuring affordability, and exploring flexible
payment options for new connections, given the financial strain, especially on seniors and those on fixed
incomes. Some were worried the cost of connection would be unaffordable to them.

Development and Capacity

Participants questioned whether the current infrastructure could handle new apartment developments,
expressing concern over increased traffic and the additional load on utilities (water, sewer, power). The
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adequacy of the lake and reservoir to meet potential new demand was discussed, along with a call for
studies on alternative water sources and capacity. Attendees emphasized that thoughtful infrastructure
planning must be integrated with any growth in residential density.

Traffic Safety and Walkability

Residents described problems at several intersections, notably the four-way stop on the way to Sandy
Point, where drivers frequently ignore the signs, and at the intersection of Dock Street and Water/George
Streets, where turning is difficult and truck traffic poses risks. There were calls to review traffic controls,
suggesting that some intersections should be two-way stops instead. The need for more and better-
maintained sidewalks, especially around homes and on Mowatt Street, where traffic to Sandy Point and
the hospital is high, was emphasized for safety and to encourage walking in the community.

Public Space and Community Maintenance

Concerns extended to the maintenance and use of public spaces. Several town planters have been left
untended, detracting from the community's appearance. Some residents also raised alarms about
commercial zoning extending right to the waterfront, arguing the importance of preserving access and
protections for these spaces rather than encouraging further commercial encroachment,

Governance and Community Engagement

Finally, some attendees raised questions about the structure and boundaries of the municipality,
expressing concerns about its size and its impact on service delivery.

There was interest in greater engagement with local youth through information sessions and surveys at
the high school, sighaling a desire for broader community involvement in planning decisions.
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6 Survey Summary Results

As noted earlier, ATN designed and deployed a survey to gather feedback from the public on MPS and
LUB. These responses supplement what was gathered through other engagement methods.

Survey responses indicate clear priorities for affordable housing, heritage protection, and infrastructure
improvements in Shelburne, with overwhelming support (84%) for more affordable rental housing.
Furthermore, younger residents demonstrate a strong demand for affordable ownership options. Overall,
community residents emphasize the need for non-market housing and support for individuals
experiencing homelessness.

When it comes to heritage, most respondents want to enhance protections for existing buildings and
improve the maintenance of town-owned heritage sites, rather than prioritizing the registration of new
heritage properties. Infrastructure concerns are notable: a large majority believe that water main
extensions should bhe prioritized for properties with existing sewer connections, and over half of
respondents would consider connecting to town water if it were available, indicating a desire for
expanded and reliable services.

The survey reveals acommunity focused on practical enhancements that strike a balance between growth
and character, Most people feel that the parking quantity is "about right," with no significant consensus
calling for more or less. There is broad support for expanding sidewalks and walking options, though
enthusiasm for new biking infrastructure is somewhat lower.

Residents are divided about whether the town is ready for growth or climate challenges, expressing
skepticism about preparedness and capacity to adapt. For local zoning changes, such as new
neighbourhood commercial zones, majority support is paired with a desire for careful screening and
buffering to protect residential character. Overall, the responses reflect pragmatic priorities: more
housing and infrastructure, strong heritage stewardship, and fair, thoughtful urban planning.

Detailed analysis of the survey responses is provided throughout the remainder of this section.

6.1 Demographics

As noted above, 127 residents responded to the survey. Of this, 53% identified as female, 40% as male,
and 7% did not identify as either (Figure 1A). Furthermore, 75% of respondents are current residents, with
the remainder being either past or future residents. Consistent with the demographic profile of the Town
of Shelburne, respondents span various age groups, with the majority between the ages of 45 and 64 years
old. Few responses were received from younger residents (18 — 34 years old), accounting for only 15% of
responses. A detailed breakdown of the respondent ages is provided in Figure 1B.
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Respondent Gender Respondent Ages
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»Male
0 Fmale
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Figure 1A: Respondents Breakdown by Gender Figure 1B: Respondents Breakdown by Age

Housing Needs

e Affordable Rental Housing emerged as a top priority across all groups (84%), especially for
women and younger (18-34) respondents. They indicate a strong preference for affordable
rentals (1-bedroom units under $900), as shown in Figure 2.

o Affordable Ownership Housing: Also

highly prioritized (67%), with the The town needs more... (top 3 scores)
highest demand among 18'34‘YEEI I= AFFORDALE RENTAL HOUSING (FX. 1 BEDROGM UNDER
. - . . $E00MONTH)
olds (88%), indicating a generational
i 3 AFFOFDABLE OWNERSHIP HOUSING (EX. BOD SQ FT HOUSE
challenge for first-time buyers. FORUNDER $200,000)
o Non-Market & Homelessness NON-MARRET HOUSING (GO SUBS DIZED, LOWMNO
RENT}
Options: Nearly half (48%) identified
s OPTIONS FOR INDYIDUALS EXPERIENCING
non-market (government-assisted) HOMELESSHESS
housing as a key need, and 46% cite MARKET RENTAL HOUSING

support for individuals experiencing

. MARKLT (FAVNERSHIP HOUSING
homelessness. Needs are consistent T

across gender and age‘ O% 10%m 20% 30% 40% E0%W 6O% T0% 80%W S80%
® fes Al
Heritage Protection Figure 2: Priority Community Needs

o Over 90% of respondents support enhancing and proactively protecting existing heritage
buildings, with broad agreement on prioritizing town-owned heritage building maintenance.

s Respondents do not view registration of new heritage buildings as urgent compared to
maintaining and enhancing existing buildings. Only 33% consider registering of new heritage
buildings an urgent community need.

o  Other top responses when it comes to how the Town should deal with heritage buildings include:
o Explore ways to proactively protect heritage buildings (91%)

o Focus ontown-owned heritage buildings maintenance and improvements (85%)
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Infrastructure and Growth

e Work on water main extensions is a major priority for residents. Eighty-six percent of
respondents agree that water main extensions should be prioritized for properties with a town
sewer nearby. Thereis widespread interest in connecting to town water (60% of respondents will
connect to or consider connecting to town water, if available). Regarding the extension of water
mains outside town boundaries, an overwhelming majority either opposes or has no opinion (61%
and 30%, respectively).

o Stormwater Management: 62% are neutral or disagree that flooding is a concern on their
property, but 41% agree the Town needs stronger stormwater regulation, with more support
among older adults.

Do you agree that the Town of Shelburne needs
better regulation of stormwater management?

5-STRONGLY AGREE

1 - STRONGLY DISAGREE

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% |
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Do you agree that stormwater
management/flooding is a concern for your
property?

5- STRONGLY AGREE

1- STRONGLY DISAGREE

0% 5% 10% 15% 20% 25% 30%

o Preparedness for Climate Adaption: Respondents are split on whether the Town is ready for
climate adaptation (14% strongly agree), indicating skepticism about local capacity.

To address climate change impacts, the Town
should:

CONSIDER NATURE-BASED SOLUTIONS TO FLOODING
VWHERE VIABLE, SUCH AS MAINTAINING WETLANDS AND...

FOCUS ON REDUCING THE IMPACTS OF DROUGHTS,
INCLUDING WATER MAIN EXTENSIONS

CONSIDER RESTRICTIONS ON DEVELOPMENT IN AREAS
THAT MAY BE PRONE TO COASTAL FLOODING

CONSIDER RESTRICTIONS ON DEVELOPMENT IN AREAS
THAT MAY BE PRONE TO INLAND/RIVER/BROOK FLOODING

CONSIDER STRUCTURAL FLOOD DEFENSES, SUCHAS A
CONCRETE BARRIER, TO PROTECT AREAS THAT MAY BE...

CONSIDER STRUCTURAL FLOOD DEFENSES, SUCHAS A
CONCRETE BARRIER, TO PROTECT AREAS THAT MAY BE...

PROVIDE SHADED PUBLIC SPAGES

CONSIDER MITIGATION BY AIMING TO REDUCE THE
TOWN'S CLIMATE-RELATED EMISSIONS

0% 10%  20%  30%  40%  60%  60%  70%
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Do you agree that the Town of Shelburne is
prepared to effectively address climate change?

5-STRONGLY AGREE

| 1-STRONGLY DISAGREE

30%

15% 20% 25% 35%

40%

o Preparedness for Growth: Respondents are split on whether the Town is ready for growth (only

38% agree/strongly agree).

Do you agree that the Town of Shelburne is ready
for growth?

5- STRONGLY AGREE

25%

30%

Summary of answers to Q11 - If you have any special considerations or concerns regarding the list of
businesses ahove, please indicate below:
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In this open question respondents voiced a clear desire to balance growth and economic activity
with the preservation of neighborhood quality and access to housing. There is cautious support
for low-impact, community-oriented businesses in appropriate areas, provided they do not
disrupt daily life with increased noise, traffic, or late hours.

While some respondents had concerns regarding increased traffic in residential neighbourhoods,
some did not, though many both for an against suggested that hours of operation and noise
should be regulated.

Strong opposition was registered against the spread of short-term rentals and high-impact
enterprises such as bars, drive-throughs, or takeout restaurants in residential zones. Many called
for greater clarity about zoning changes and urged the town to focus on filling existing
commercial vacancies, improving accessibility, and delivering essential services, especially
healthcare, mental health clinics, and affordable housing. Residents underscored the need for
meaningful community input and regulation to ensure changes truly benefit the people of
Shelburne, rather than outsiders or investors alone.

Summary of Open Question 18 - If you have any additional comments or input to be considered or have
concerns about planning and development in the Town of Shelburne, please include them below:

People making submissions to this open question voiced strong, diverse opinions about planning
and development in Shelburne. Many see untapped potential and call for significant
revitalization, especially in the downtown and waterfront areas, emphasizing tourism, small
businesses, and restoration of neglected properties, There is also widespread concern that
fundamental infrastructure, roads, sidewalks, water, and sewer systems, is at or beyond
capacity, and that service gaps (health, dental, mental health, affordable housing) must be
addressed as a priority. The community
feels burdened by high property taxes,
and there are calls for more transparent,
proactive, and collaborative leadership.

“Ready as in needing growth? Yes. Strongly agree.
Ready as in infrastructure, policy and regulations! No.
Strongly disagree.”

Some residents advocate for a
preservation of the current character and are wary of rapid changes, while others believe the
town is in decline due to lack of action and investment. Many comments highlight gaps in
accessibility, social equity (including environmental racism), and engagement, with concrete
suggestions for improving municipal transparency, communication, and follow-through.
Notably, there is significant frustration over perceived indifference or resistance to new ideas,
lack of cooperation with other levels of government, and inconsistent enforcement of existing
rules.

Overall, respondents want Shelburne’s leaders to prioritize infrastructure, basic services, equity,
and a vision for managed growth that leverages the town’s strengths without leaving current
residents or marginalized groups behind. The mood is both hopeful and urgent: there is an
appetite for action, but a call for more inclusive, transparent, and responsive governance.
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Transportation and Public Spaces

o Sidewalks & Trails: Over half (59%) strongly agree with expanding sidewalks and safe walking
options. Support for bike infrastructure is lower (31% strongly agree), with notable resistance
among women and older respondents.

Support a minumum grid approach !

5- STRONGLY AGREE

|
|

. 1-STRONGLY DISAGREE

35% |
| The Town should consider additional trails and |
! sidewalks to support safe walking options for |
5 residents

5- STRONGLY AGREE
| |
S *
! 3 i
| . |
| |
| 1-STRONGLY DISAGREE
! 0% 10% 20% 30% 40% 50% 60% ‘
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The Town should consider additional trails and
bike lanes to support safe biking options for
residents

5 - STRONGLY AGREE

1- STRONGLY DISAGREE

0% 5% 10% 15% 20% 25% 30% 35%

Parking: No consensus that there are too few or too many parking stalls, most (41-56%) rate vehicle,
accessible, and bike parking as “about right.”

Supply of parking by type

5-TOO MANY

0% 10% 20% 30% 40% 50% 60%

m Bike parking  m Accessible parking  m Vehicle parking
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Parking - Town & County Compared |

| 5-T00 MANY

1 -TOOFEW

; 0% 10% 20% 30% 40% 50% 60%

u County = Town

Zoning & Land Use

¢ Neighbourhood Commercial Zone: Mixed views, 28% strongly agree with new commercial zoning
near residential, but 17% strongly disagree. Majority (60%) strongly agree new businesses should
provide screening/landscaping.

Neighbourhood Commercial Zone

5 - STRONGLY AGREE

1-STRONGLY DISAGREE

| 0% 10% 20% 30% 40% 50% 60% 70%

m The Town should implement this new Neighborhood Commercial Zone, allowing those uses near residential areas.

= Required to provide screening/landscaping to reduce impacts on nearby residential properties. |
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o Existing Businesses in Residential: Most (57%) support allowing businesses to continue with
regulation (buffering/fencing), while only 27% favor full expansion rights.

For existing businesses within residential areas,
the Town of Shelburne should:

ALLOW BUSINESS TO CONTINUE BUT DO NOT PERMIT
BUSINESS EXPANSIONS WITHIN THESE AREAS.

ALLOW BUSINESS TO CONTINUE AND REGULATE
EXPANSIONS, REQUIRING FENCING AND/OR

| PERMITAND ALLOW EXPANSION IN LINE WITH BUSINESSES

| |

0% 10% 20% 30% 40% 50% 60%

mYES = YES

e Short-Term Rentals (STRs): Majority think two STRs per lot in residential is “about right” (56%);
fewer think six STRs in commercial is too high, but younger and male respondents are less
concerned about higher numbers,

Short Term Rentals (STR)

| 5-TOOHIGH

1-TOOLOW ‘
0% 10% 20% 30% 40% 50% 60%

m 6 STRs per for a new Neighborhood Commercial Zone. » 2 STRs per lot for the Residential General Zone.

Climate Adaptation
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¢ Priorities: Main priorities involve reducing drought impacts (with water main extensions, 58%),
adopting nature-based flood solutions (58%), and restricting development in flood-prone areas
(54%).

Town Water

WATER MAIN EXTENSIONS SHOULD BE PRIORITIZED FOR
THOSE PROPERTIES THAT HAVE TOWN SEWER MAINS
NEARBY.

IWOULD CONSIDER OR AM CONSIDERING CONNECTING
MY PROPERTY TO TOWN WATER, IF AVAILABLE,

THETOWN SHOULD CONSIDER WATER MAINS OUTSIDE
THE TOWN BOUNDARIES.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mNo mYes mNoOpinion i

e Structural Barriers: Less public support for costly physical flood defenses or large-scale
emissions mitigation.

Do you agree that stormwater
management/flooding is a concern for your
property?

5-STRONGLY AGREE

1-STRONGLY DISAGREE
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Do you agree that the Town of Shelburne needs
better regulation of stormwater management?

5-STRONGLY AGREE

1- STRONGLY DISAGREE
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APPENDIX A - Raw Survey Results

Survey results attached.
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Q0}} Into which of the following categories does your age fall?

Tolal Gender Age Resldant
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Q1)) The Town needs more....
- HIGHEST PRIORITY =
Tolal Gender Age Resident
) Male Femals 18-34 35-54 55+ Yes NofPNTS
(A
tA) {8} {A) {8} {C) {A} (B)
Total (M) 168 [ &2 24 52 91 1286 42
Afforciable Rental Housing (ex, S0% " N 5, 2
oo 90 mersh) 8% 2% A 25% 8% 4% 38% 3&%
paficrdatie Ownarship Housing (ax, 800, oo N 58%
o R house fox Lrider $200,000) 2% 38% 2¥% ac 25% 23% 31% 21%
Opions for Indivicuals experlencing 143% 13% 17% 4% 10% 19% 1i% 214
fromelessness
oMarikel Housing (go/t subsidized, o & &% 8% & 10% 8% 12%
owing rerd)
b darket Ourarship Housing 7% "? 2% 4% 12% 5% 8% 5%
P darket Rental Housing 4% &% 0%’ [ 8% 2% 4% 5%
Results are based on twva-sided tests. For each significant pair, the key of tha calegory with the smaller columin propartion anpears in the calegory with the largar colunn praporban,
Significance level for unper case letfers (A, B, C}: .05
1. This categary s not used In comparisons because its column proporton s enual to zero o ona,
Q1)} The Town needs more....
- SECOND PRIORITY «
Total Gender Ags Resident
" Wale Femala 18-34 35.54 55+ Yes No/PHTS
]
(A) {8} {A) {8} {€) {A} (8)
[Total (N} 169 <L) &2 24 52 i 126 4z
IAfiordabia Rertat Housing {ex. 1 " - 50% o " 5
b cdroom under §900month) 2Tk 33% 2% BC 19% 24% 28% 24%
Afordabia Orwnership Houslng (ex. 800 N ar 5 "
o 7 housa for $200,000) 2 19% 23% 13% 2% 21% 2185 MH%
fHon-arket Housing (go./t subsidzed, 17% 14% 2% 12% 13% 21% 0% 0%
awina rent}
PAarkel Rema Housing 17% 22% 16% 13% 174 18% 14% 24%
[Optars for Indviduts experiencing 12% 6% 16% 4% 13% 13% 12% 2%
ormelessness
B darket Ownership Hausing 5% 6% F 8% 8% 3% 8% T
-
Restits are based vn byo-sided tesls. For each slgnificant petr, the key of the calegory with the smatier column praportion appears in the caletrry with the larges column praportion
Signihcance level for upper case letters (A, B, C): .05
Q1)) The Town needs more....
- THIRD PRIORITY -
Toltat Gender Age Resident
) Male Femnale 18- 3554 85+ Yes HolPNTS
{A} {8} {A) {8} iC) {A) {8}
Frotal {N) 168 64 &8 24 52 91 1% 42
crvMarkel Housing (govt subsidzed, 2% 20% 2% 2% 2% 2% 2% 194
ouine rent)
Optons for individuals expariencing 20 22% 18% 25% 1% 243 24% 1%
Fomelessness




flordable Rental Housing (ex. " 9 N 3
hock oo under §800imonth) ¥4 2% 15% 17% 2% 20% 19% 21%
Afordabia Oenership Heusing (ex. 80O, N .
st house for urdr $200,000) 17% 13% 19% 17% 15% 16% 17% 7%
P.tarket Rental Housing 13% 13% 14% 8% 15% 12% 13% 10%
Sarkel Ownership Housing o &% %% 13% 13% 5% &% 1::;4.
Resufts are based on two-sided fesls. eachsm%mpa&, the key of the calegory with the smaller column proportian appears In the calegary’ With the Targer COMLmn propotion.
Significanca favel for upper case leflers (A B, C). .05
1)} The Town heeds more....
= TOP 3 PRIORITIES -
Total Gender Age Resident
) Male Femate 18- 35-54 55+ Yes HNo/PHTS
{A) {8) [A) {8} {C} [A) {B)
otal (N} 168 64 &8 24 52 a5 126 42
[Afordable Rental Housing (ex. 1 a7 . 5 o g, .
oo under SS00morth) B4% 8% 85% 9% T4 85% B85% 81%
Afordabls Owinership Housing (ex, 800 . 8% .
A house for $200.000) 67% §7°%4 65% c 6% 25 9% 62%
planMarket Houslng (gov L sutsicized, 5% 2% 55% a2 % 5% 51% 0%
Owira Tent)
opsoes for indvidiols experlencing 5% 4% 51% 3% a5% o e 0%
romelessness AB
plarket Rertal Housing IF%h 4% 8% 21% L) 3% 3% 38%
farket Ownership Housing 21% % 15% 25% % 1% 19% 2%
Muiple respanses accepted'
1. Resuts ara based on two-sicsd lesls, For each sigrificant par, tha key of the category with the smafler calumn proportion appears In the calegary with tha larger column proportion.
Sigrificance kevel for upper case letters (A, B, C): 05
Q2)) With respect to registered and unregistered Heritage buildings, the Town should...
-HIGHEST PRIORITY -
Total Gender Age Resident
) Male Femala 18-34 A3-54 55+ Yes HofPNTS
[A} (B) (A} (B} (€} (A} (B}
Total (M) 163 B4 &3 24 52 91 126 42
Fecus on Town owned heritage
fiicings malntenance and 42% 4% 3B%h S0% 46% 3% 40% 45%
Mmpravements
0k B was of roachvely protesting az 3% 3% u% 29% % 2% 0%
heritage bultd ngs
(Focus on entancing protecton of " " o " .
- lsting hexitags buldngs 21% 22% 23% 13% 15% 2Th 25% 12%
Promote the registradion of rew . . "
4 3 5 3
 eritage Wild oS 5% 5% 6% A 0% % 5% 2%
-
Resulls are based on fwe-sided fests. For each sigrificant pair, the kiey of ihe calagory with the smalier etlumn propertion appaars in the category with the larger eolumin proportion.
Significance level for upper casa letters (A, B, ©):.05
Q2)) With respect to registered and unreglistered Heritage buildings, the Town should., ..
-SECOND PRIORITY -
Total Gander Age Resident
A} Kale Pemale 1B8-34 3554 55+ Yes No/PHTS
(A) (8) (A} (B) (C} (A} (B)
iTotad (M) 168 64 £3 24 52 1] 128 42
JFocus on enhancing protecton of o - " .
25% H¥ 33 g
st heritans buitdings 35% 3% 365% % 45 i3 40%
ok 8t ways of proacively protectng % 3% % 2% 35% 26% ) 24%
jreritags biildings
rocus on Tovn owned heritage
fruildngs mantenance and 25% 25% 2% 29% 17% 255 25% 17%
pratements
Promote the registration of ney " " - 1%
 eritags buikdings % 9% I 174 8% 1% 5% A
Results are based on beo-sided tasts. For each sigpiteant pair, the key of the celegory with the smalter column proporbon appears in the category with the larger column praportion.

Stgnificance level for upper casa letters (A, B, £):.05

Q2})) With respect to registered and unregistered Heritage buildings, the Town should...

- THIRD PRIORITY -




Tolsl Gender Age Resident
) Mate Famae 18-34 35-54 55+ Yes No/PNTE
{A) (B) (A) {B) {S} {A) {B)

[Totat (N} i68 &4 &3 4 52 91 128 42
f-ocus on enhancing protection of . 54% 2, 2
L isting hatitags befldings 36 36% 34% c s $2% 6% 8%
¥ ook at ways of proactively protecting 2 5, 2 2 g
b eritoge buildings 8% 30% 28% 33% 20 28% 31% 4%
Frocs on Tewn owned heritage
uitdings maintenance and 18% 16% 20% 8% 17% 21% 17% 21%
mprovenents
[Promaota the registration of naw .
b eritoga buildings 17% 19% 174 4% 17% 19% 1% 7%
Residts are based on hvo-sided lests. For each significant pair, tha key of the calegory with the smafer column proportion sppears in the category with the larger column proportion.
Significance lesel for upper case leffers (A, B, C): .05

Q2)} With respect to registered and unregistered Heritage buildings, the Town should...

- TOP 3 PRIORITIES -

Yolal Gender Age Resident
Male Female 18- 3554 S5+ Yes No/PHTS
(A)

(A} {B) {A) {B) (<) {A) {B)
Total (M) 168 &4 & 24 52 a1 126 42
- ocus on enhancing peatecton of N N H -
L cistng heritags bedldings 02% % 3% 2% rad 23% 93% %
o0k a2t viays of prascively protecting 0% 1% 82% 96% 82% &8% 61% 88%
rerilage buldngs
- ocus on Town owned heritaga
il g masntenance and 85% 83% 85% 85% 8% 85% 85% 83%
mprosements
IPromcia the registration of new " o o g
eriizge buldngs 3% 33% 30 25% 35% A% H% 3B%h

$Auitple resporses accepted’

a Resuis ara based on buo-sided tasts, For each sigrificant pelr, the key of the category with the smaller column proportion appears In the category with the darger cdumn proportion,
Sigrificance level for upper case letters (A, B, C): .05

Q3}} Do you agree with the minimum grid approach, where some streets may be upgraded and other unopened streets are sold?

Total Gender Age Resident
) Male Female 18-34 35-54 85+ Yes No/PNTS
(A} {B) (A} {B) {C) (A) (B)

Tt (M) 169 65 ) 24 &2 02 27 2
- Strongly dsagres 19% 18% 15% 2% 12% 2, 19% 9%
a ™ %% 115 13% 0% 14% 105% 12%
3 2% 15% “ff‘ 25% W% 2% e, 2%
n 1% 25% 7% % 17% 5% 2% 21%
s - Swordy sgrea 2% 2‘;""" 15% 25% x{’,"“ 14% P 2%

Resulls ara based on two-sided tests. For each significant pair, the key of the category with the smaller column proportion appsars in the categary with tha largar colmin proporEon,
Significance tevel for upper casa letters (A, B, C): .05

Q4)} Do you agree that the Town should consider additlonal trails and sldewatks to support safe walking options for residents?

Total Gender Age Resldent
Male Female 9834 3554 55+ Yes HolPNTS
W {A) {B) (A) (B) {C) (A) (B33
[Tolat (N} 169 &5 &8 24 52 a2 127 42
1- Strorgly disagree 1% % 13% 17% 15% 7% 1% 0%
2 Fh 8% % % &% 5% 6% 12%
3 1% 9% 13% 8% &% 6% 13% %
i 12% 15% 13% 13% &% 16% 14% %
|5 - Strongly Bgres 59% 57% 59% 54% 65% 57% 57% 64%

Restdts are based on hwvo-sided lasts. F

‘or each significant pair, the key of the calegory with the smalfer columin proportion appears in the categary with tha larger cohumn proporton,
Slgnificance level for upper case letfers (A, B, C): .05

Q5)) Do you agree that the Town should consider additfonal tralls and bike lanes to support safe biking options for residents?

TFotal

Gender

Age

Resldent

Ay

Male

Female

18-34

35-54

Yes | MNoPNTS




Significance level for upper case letiers (A, B, C): .05

1. This category is not used in comparisons because its calumn proportion is equat to zero or one.

(4) (B) {A) B} (C) {A} {8)
frotz (N) 169 65 24 52 o2 127 42
- Strongly disagres 18% 2’:"‘ 1% 29;"’ 22"’ 10% 17% 21%
2 13% 8% 17% 8% 3% 14% 1% 19%
b 2% 18% 24% 21% 195% 25% 3% 2%
4 15% 14% 7% 4% 12% 2% 7% 2%
|5 - Strongfy agres 31% 3% 31% 38% A 3% 3% 26%
Restils are based on hwo-sided tests. For each sigrificant pair, the key of the calegary with the smaller eoftimn pyaporbion appeers in the calegory with the larger column proporban.
Significance level for upper case letters (A, B C):.05
Q6)) On a scale of 1-5, rate whether you feel this is 1-{oo few or 5400 many stalis with regard to the following:
Tolal Gender Age Resident
A Male Female 834 3584 s5+ Yes No/PHTS
® (A) (8) {A) (8) (C) (A} (8}
Total (N) 189 65 8 24 52 92 127 42
1+ Tootew 0% 1% % ’:? 6% 5% 8% 12%4
 enicle perk g 2 8% 12% &% &% 6% 10% 9% 544
3 41 35% 4% AB% 40% 41% 8% 52%
4 18% 7% 9% 13% 21% 17% zﬁf“ 5%
5- Too many 24% 25% 25% 3% 27% 5% 23% 2%,
Total {M) 169 85 &8 24 52 7] a7 42
1. Foofew 14% 8% 17% 13% &% 7% 15% 10%
] 2 19% 18% 2% 20% 13% 2% 0% 14%
pocessitia parking 3 51% 55% % 51% 0% 47% 0% 5T
a 7% 5% B% %' 8% T 5% 0%
5 Toamany @ 1‘:‘;”’ 5% 4 12% 10% w4 0
Tetal (M) 169 85 88 24 52 92 127 42
1+ Teotew [ 1% 7% 1% 4% 105 %% 7%
] 2 14% 1% 16% 13% 8% 7% 16% 7
ke parking 3 4% 35% 50% 8% oy 5% e 45%
4 12% 17% 1% 84 18% 12% 12% 145
5 - Ton many 2% 2% 168% 2% 3?;“" 12% 19% 6%
E MMJ perr, the key of the calegory with the smafler column propartion appears in the calegary M?h!he.'a-gzr co'umnn proparkon
Significance level for Uppar case letters (A, B, C): .05
1. This category is not used in comparsons because s column propoction is equat to zero or ane.
Q7)) On a scale of 1.5, rate whether you feel this is 1-too few or 5-too many stalls with regard to the following:
Total Gender Age Reskdent
Male Female 1834 35-54 55+ Yes No/NTS
® (A) (B) (A} (8] {C} {A) (8)
Tolal (N) 169 85 &8 24 52 w2 127 42
1-Toctew 18% 8% 16% 21% 19% 16% 17% 24%
chicle parking 2 17% 5% 9% 2% 1% 16% 17% %
3 56% 57% 56% 50% 80% 5% 57% 52%
4 5% 6% 5% 0%’ 8% 5% % o'
5~ Too many 4% 3% 5% oA 4% 5% 3% T4
Tetat {N) 169 65 & 24 52 92 127 42
1 - Taotew 21% 15% 23% 25% 15% 3% 17% 31%
 cossitls parking 2 1% 15% 25% 2% 12% 24% 2% 17%
3 52% 0% 48% Az 82% A8% 54% 48%
4 3% 3% 3% 4% 4% Fh 4% 0%’
5. Toamarny 4% &% i3 o' 8% 2 3% 5%
Teeal (N) 169 §5 83 24 52 92 527 42
1-Tootew 0% &4 1% 13% B% 1% 1% %
. ] 2 2% 1% 14% &% 8% 15% 13% 10%
ke partdrg 2 5%, 5% 6% 3% 4%, 57% 51% 575
4 B% % % 0%’ 13% 8% &% 10%
5 - Too many 175 2% 1% 17% = 10% 17% 17%
Resists ere based an tivo-sided lests. For each sigivficant parr, the key of the calegary with the smaller column proporiion eppears in the categary wEh.'he larger coltimin proporfon




(8)) Please answer yes or no based on your opinion for the followlng questions:

Total Gender Age Resident
w Male Female 18-34 35-54 55+ Yes No/PNTS
A
{A} (B} (A) {B) {C) (A) (B)
Water man extenslons should ba Tolal {N) 169 65 & 24 52 82 127 42
nrioritized for thase properties that havefYes EE% a1% 85% B3% 83% 88% 85% 6%
Town sewer naing nearhy. No 143 o 15% 7% 17% 12% 14% 4
wolld corsider or am cansidering  |TORH(N) 169 65 88 24 52 92 527 42
eonecting my property to Town water, fYes 55% 63% 49% 67% 45% 58% 60% 43%
fmizdlabie: No 44% 3T% 51% 33% 64% 42% 0% &7%
Total (M} 169 65 83 24 52 92 {27 42
Yes 15% 18% 1% ™ 1% 12% 9% 3%
[Tha Town shoudd conslder waler maing A
uisida the Toan bourdaries. Yes, #lar more oftha Townis 5, 55 583, 755 542 5% 61% 45
connected
No 27% 23% 3% 3% 25% 33% 30 19%
Resuits are based on tyvo-sloed lests. For each significant palr, tha key of the category with the smatler eoltmn froparfion appears In the calegary with the larger cofumn proporbion.
Cirifirsowma fassl Bar finear poes lattare 14 B S 08
Q9)) Do you agree that stormwater management/flaoding {s a concarn for your properiy?
Total Gender Age Resldent
A Male Female 15-34 3554 55+ Yes Ho/PHTS
{A) (B) (A) (B} (C) (A} {B}
[Total (N) 169 65 88 24 5z a2 127 42
1 - Strongly dsagres 28% 3% 24% 33% A% 7% 25% 0%
2 16% 25 9% 13% 25% 16% 25% 10%
3 2% 23% 2% 3% 23% 26% 28% 24%
4 8% 5% 11% 04 2% {“:’ % Th
5 - Strongly edree 1% 15% 18% 17% 19% 6% 17% 19%
Results are hased on two-sloed tasts, For each significant pa'r, tha key of the category with the smaller column propartion appears In the calegory With the lergsr cofumn praportion.
Sigrificance favel for upper case letters (A, B, C): .05
1, THs catagiry Is not Lsed in comparisons because is column proportion is equal to zero or one.
Q10)) Bo you agree thai the Town of Skelburne needs better regulation of stormwater management?
Total Gender Age Resident
) Hale Female 13-34 3554 55+ Yes NoNTS
(A) (B) tA) {E) (C) (A) {8)
[Total (M) 169 €5 &8 24 52 a2 127 42
1 - Steongly dsagres % . % 17% 10% ) 7% 5%
73 2% 15% 14% 13% &4 14% 13% 12%
I3 4% A0% 41% 46% 44% F% 3Fh 509
A 19% 147 24% 8% 17% 2% = 7%
|5~ Strongly agree 21% 18% 20% 21% 21% % 1974 6%
Results are based on hve-gided tests, Far each significant pair, the kay of the category with the smaller cofurmi proparbion eppears in the calegary with the larger column proportan.
Significancs leved for upper case lefters (A, 8, C): .05
Q11)} Please rate whether you agree or disagree wilh the following statements:
Tolal Gender Age Resident
) Hale Female 18-34 35-54 55+ Yes He/PNTS
(A) (B) {A} {8} {C} {A) {8}
Total (N} 163 65 88 24 5 92 127 42
1- 8trangly d sagrea 1% 14% 17% 17% 19% 15% 16% 24%
[The Town shoutd implement this new N ) " " "
baci hood Commercial Zone, 2 118 14% 11% 04 &% 16% 13% T
 tHowing those uses near residential |13 244, 8% 30% 2% P 25% 23% 2%
s eas. 4 2% ¥ 18% 17% 10% 278% 25% 12%
5. Strongly acyes 7% 4% 24% o - 5% 7% 31%
b sinesses hoeking o establish Tota {N) 162 85 B8 24 52 92 127 42
Rremseives ina Neighborhood 1- Strongly dsagres 4% 5% 5% 4% 8% 2% 3% 7%
Cormmearclat Zona for the abave stated 1p 7% o7, 3% 13% &% 5% ¥4 o'
brses should be required o provide " " "
L creering] aping lo reckice 3 9% G 10% 13% 10% 9% 11% 5°:3
mpacts on nearby residentsl 4 2% 27% 20% 21% 13% 24% 16% ¥
it opsrties. A
5 - Birongly agres 60% 55% 61% S0% 3% 0% 61% 55%




Residts are based on bwo-siokdd tests. For each significand pafr, the key of the category with the smatler calumn proportion appears in the categary with the larger calurnn praportion.
Significance level for upper case leffers (A, B, C): .05

1. This cedegury is not Lsed in comparisons bacause its column proportion is equal to zero or ore.

Q11)) If you have any special conslderations or concerns regarding the list of businesses above, please indicate below:

Total Gender Age Resident
A) Male Female 18-34 35-54 55+ Yes NofPNTS
(A} (B) {A} 18} (€) {A) {R)
otal (N} 169 85 2] 24 52 02 127 42
e 2% 26% 7% 13% 21% o 33:’ 2%
Ho conslderatons of concesrs 774 7% 3% s 754 4% oT% B
Residls are based on two-slded lasts. For each significent pafr, the key of the calegory with the smatfer coltimn proporfon appears in the coalegary with the farger column proparkan.

Significance level for upper case letters (A, B, C): .05

12)} For existing businesses within residential areas, the Town of Shelburne should:

Tatal Gender Age Resident
A Male Female 18-34 35.54 55+ Yes MNo/PNTS
(A) (B) (A} {B) (C) (A) {8)
Frotal {N} 169 65 &8 24 52 a2 127 42
[Permi ard allow expension Inline with _ AZ%
L wsinesses In areas. 7% B 2% 25% 24 2% 25% 33%
Ao business ko confinoe and regu ate. &%
xpansions. requring fenting and'or 57% 43% A 45% 56% B1% 5% 57%
andscaping 1o reduce hmpacts.
JAllow business to continbe but do not
paermit business expansions within 5% 15% 13% 25% 17% 2% 17% 10%
fhese arcas.

Reastdls are based on two-sided lesfs. For each s@fgcanipa"r. the key of the calegory with the smaller column proparton appears in tha category with the larger calurnn proporbion
Significance tesel for upper case letters (A, B, C):.05

Q13)) On a scale of 15, rate whether you feel 2 STRs per lot is 100 low or 5-foo high for the Residential General Zone.

Tolal Gender Age Resident
A Hala Female 18-34 35-54 55+ Yes Ne/PNTS

" (A) {8} {A) (B} {G) 1A} (B}
Total (M) 169 85 83 24 52 92 127 42
1 - Tootow w4 1‘:’5 % WC% “2* a % 123
> Th % % 8% 454 9% T Th
3 56% 55% 5% 55% 52% 58% &% 52%
1 124 11% i 8% 12% 13% A 10
5 - Toohigh 17% 12% 15% 8% 5% 16% 6% 19%
Resufts are based on hwo-sided tesis. For each sigrificard pafr, tha key of the calegrry with the smaffer column proportion appesrs in the calegury with the farger columin proporfon.

Slgnificance lesed for Unper case letlers (A, B, C): .05

Q14)) On a scale of 1.5, rate whether you feel the proposed aflowance of 6 STRs per lotis 1-too low or 5400 high for a new
Neighborhood Commercial Zone.

Total Gender Age Resident
" Wale Female 1834 35.54 55+ Yes NoPNTS
(A) {B) (A} {B) {C} (A} (B)
Fotal (M) 16 65 &3 2% &2 2 127 12
i~ Toalow 3% 5% 1% &% &% ™ % 24
z % 8% 74 4 e 4% ¥ %
3 5% 8% 2% Bi* % 30% 3% 3%
y 15% 4% 3% 13% 21% 20% 19% 19%
5 - Too ligh 3% 2% 3% 7% 27 %% 32% 20%

Resifls are based on hwo-sided lests. For each signifcand pair, the Key of tha category with the smaler calumn propartion appears in tha category with the larger column proparbars
Significance level for upper case leflers (A B, C): .05

Q15)) The Town is looking to address the impacts of climate change, including examining the impac!s of potential coastal flooding. To
address these impacts, the Town should:
- HIGHEST PRIORITY -

l Total Gender Age I Resident




A Mate Female 12-34 3554 55+ Yes NoPNTS

[A) (B) {A) {8} (G} {A} (B}
Totat {N} 168 23 83 24 52 " 126 42
Focus on reducing the impacts of 545
joroughtts, including water main 31% W% 3% c 3% 4% 3% 25%
axtensions
[Consider restrichions on devalopment 0%
n areas that may be prane to coastal 2% 20% 20% %' 12% 8 19% 21%

Fooding
Corsider nature-based solutions to
Flooding where vishle, such as o -, 2
ntalring wedlands and fiving 19% 17% 18% 3% 21% 20% 2% 174
shorelines.
Consider restrictions on develepment
nareas that may be prone to 10% 9% W% 4% 10% 11% % 12%
prdandiriverbrook foodng
) onsider shructural flood defenses,
jsizh as a cancreta barrier, 1o protect " "
s reas that may ba prons o coastsl 8% 5% 9% 8% 2% &% 8% Th
Fooding

[Consider structural flood defenses,
lsuch as a concrele barrler, bo protect " 1%
areas that may bs prane f 6% B 2% 13% 4% 5% 54 10%
rtandiver ook
Cansider mitigation by alming to -
reduce the Town's chmate-related 4% 3% 3% ¢ &% 1% &4 2%
=missions
iProvida shaded public spaces 4% 5% 3% [ 6% 3% 3% 5%
Resuits are based on twe-sided fests. F

Significanca leved R upper case leflers (A, B, C) .05

1. THs category bs not used in comparlsons bacase its collmmn proportion s equal to zero or ona,

o Rack significant pair, the key of the category With the smatler column proportion sppears in the calegary with the larger column proporban.

Q15)) The Town is looking to address the Impacts of climate change, including examining the impacts of potential coastal flooding. Te

address these impacts, the
«SECOND PRIORITY -

Town should:

Total Gender Age Resident
) Male Female 18-34 35-54 55+ Yes Ho/PNTS
{A) {B) (A) {B8) {C) {A) {8)
Frotat {N) 168 &4 &8 24 52 9§ 1% 42
}Coonsider restrictons on developmert 31%
n areas that may be prone to coastal 21% 0% 2% 21% c 15% 20% 4%
{rooding

onsfdar naie-based solutions 1o

ood ng where vialie, such as 24%
fmaintaining wetands and living 2% 115 A 7% 25% 18% A% %
jshorelines
[FocLs on reducing the impacts of
b oughts, including water main i) 173 8% 7% 21% 14% 15% 21%
faxtersions
KConsider restrichons on development 7%
N areas that may be prans to 16% 17% +5% 0%’ 4% 8 4% 2%
ntandirives v ook Rooding
K- onsider structural food defenses,
such a5 a concrete barrer, o pratect N 7% . . . " "
e that may ba prone fo cosstel 0% B &% 4% 8% 13% 12% 5%
Pooding
Consider structural Sood defenses,
such as a concrete bartier, lo protect . 41 Y .
v esss that may be prons Io T 8% 5% c 6% 4% Th %
nlandfiverbrock
o crfde hadedt plblis Speces 7% 8% % g"é‘ 4% 4% ™ 5%
[Consider mitigation by aiming to
ecca the Town's climale-related 3 2% 5% 4% 2% 3% 4 2%
nissions

Reswils ara based on two-sided lests, For each significant palr, the key of the category With e smaller coltmmn proportion appears in the category with the larger cofurnn proporion.

Significance level for upper case letters (A, B, C}: .05

1. This categary Is not used in comparisons because its cofumn proportion is equal 1o 2ero or ooe,




Q15})) The Town is looking to address the Impacts of climate change, including examining the impacts of potential coastal fiooding. To
address these Impacts, the Town should:
- THIRD PRIORITY -

Total Gender Age Resldent

MHale Female 18-34 a5-54 55+ Yes MofPNTS
(A} (B} {A} (B} (C} (A} (B)

[Tolal (N} 168 &4 &8 24 52 g1 126 42

(&)

Consider restricions on development
n ereas that may be prons o 20% 200 2% 5% 27% 14% 21% 7%
randiverbrook fooding

Consider nature-based solutions to
[ood ng where viable, such as
malrtzinieg wellands and living
shorefines

[Consider resbrictons on development
n ereas that may be prona to coastal 4% 1% 15% 4% 10% 15% 12% 19%
Fiocxding

19% Ak 0% 7% 17T 21% 17% 24%

)Consider struchiral food deferses,
such as a concrete barrier, o profect
jareas that may be prone fo caastat
Floodng

13% 14% % 8% 13% 2% 13% 12%

[Consider structural food defenses,
lsuch as a conerele barrier, to protect
preas that may be prone to
nisndiverbrook

1¥% 1% &4 4% 13% 12% 12% 154

Focus on rechcing tha impacts of
Jdroughis, includ ng water main W4 11% 1% 8% 1% H% 1% T
fextensions.
[Provida shaded putiic spaces T 3% W% 13% 4% B% 8% 5%
IC onsider mitigation by aiming to 2%
fecuce the Town's cimate-rel sled 4 4 3% BG 6% 3% &% T4
= issions
s i
Resufis are based on two-sided tests. For each signitcant pair, the key of the calegoary with the smefler column propartion appears in the category with the larger COUmn proportian.
Significarea leved for Upper case leffers (A, B, G): 05

Q15)) The Town is looking to address the impacts of climate change, incleding examining the impacts of potentfal coastal flooding. To
address these impacts, the Town should:
=TOP 3 PRIORITIES -

Total Gender Age Resident
" Kade Female £8-44 554 55 Yes No/PHTS
(A) {B) (A) {B) (G} (A) {B)
[Totat (N} 168 it &3 24 52 a1 126 42
Focus on reducing the impacts of 9%
iroughts, including waler main 58% 5% 81% c 62% 45% 55% B5%
iensions
Consider natre-based solutions 1o
Ficoding whers vietls, suchas - N "
aintzring wetlands and living 55% 45% 63% 46% 3% 55% 5% 55%
shorelines
Consider restrictions on devedopment 52% 45
n areas that may ba prone 1o coastal 54% 52% 5% 5% 51% &%
A A
Flooding
[Consider restrictions on development 5y
nareas that may be wrone tn 45% 47% 45% 20% v A 44% 50%
riandriverfroo Boading
K onsider structural food defenses,
lsuch as a concrele barrier, to protect . s,
e thal may ba prons lo coastal 30h 36% 26% 21% 3% % 5% 4%
[looding
[Consider shuckural food defenses,
lsuch Bs a concrete barrier, to protect . 0% .
- reas that may be prone to 24% B 6% 33 23% 2% 24% %%
rlandiiverfrook
. - N 33% A s
Pravide shaded public spaces 17% 16% 20% Be 13% 15% 16% 14%
Consider mitigation by aimingto 3%
reduce the Tosm's climate-related 13% 14% 1% 8C 134 8% 13% 12%
=S ons
Multifle respanses socspled’

1. Results are based an two-sided tests. For each sigrificant pair, the key of the category with the smatter cdumn proportion zppears in the categary with the larger column proportion.
Sigrificance leve! for upper case letters (A, 8, C): 05




Q18)) Do you agree that the Town of Shelburne |s prepared to effectively address climate changa?

Total Gender Age Residant

. Male Female 18-34 s 55+ Yes HoPNTS

") {A} (B} {A} 18} {C} [A) (B)
Tesal (N} 168 65 88 24 52 a2 127 42
1 - Strangly disagres A% 18% 2% 25% 35% 2% 2% 3%
2 i 28% 2% 21% 21% 32% 4% 3%
3 H% 35% 3% 38% 31% 36% 35% 33%
4 T 9% 6% 8% 8% 5% 7% 5%
5 - Strangly agres 7% % 6% 8% 6% 7% 7% 5%
Results ara based an hwo-sided tests. For each significant padr, the key of the categary with the smaller caluma proportion appears in the categnry with the larger column proporian,
Sigmficance level for Upper case leters (A, B, C): .06
Q17)) Do you agree that the Town of Shelburne is ready for growth?

Total Gender Age Resident

A Kale Female 18-34 35-54 55+ Yes Ke/PNTS

* (A) (B) (A) {B) (C} {A) (B)
[Totat (M) 163 85 &8 24 52 92 127 42
1- Strongly disagres 21% 15% 20% 25% 25% 17% 18% pteiy
2 6% 14% 17% 4% 15% 20% 17% 14%,
3 5% 3% 23% 25% 17% 20% 4% izt
i %% 15% 17% &4 17% 17% 2(;% 5%
EE—— 2% 25% 25% s 5% 6% 2% 24%

Restits are based on hwo-sided tests. For each significant palr, the key of the caegory with the smaller column proportion appears In the category with the larger columin prapartion.

Significancs favel for unper case leffers (A, B, C): .65

G18)} If you have any special considerations or concerns regarding the list of businesses above, please indicate below:

Fotal Bender Age Resident
Male Female 18-34 3554 55+ Yes Ho/PHTS
" {A) {B) (A) (B) {C) (A} {8}
[Tedal {N) 165 68 &8 24 b2 g2 127 42
Ot er 38% 35% % 35% 42% T4 A0 33%
0 ackdiional comments 62% 65-% 66% 63%, 58% B3% B0 67%
Resuils ara based on hwo-sfded fests. For each significant pair, the key of the categary with the smatler cofumn roporbion appears In the category with the larger column proporton.
Significance level for upper case letiers (A, B. G). .05
B1}) How do you identify your gender?
Total GCander Ags Resident
A Male Female 18-34 5-54 55+ Yes Ho/PHYS
™ (A) (8) (A} (B) (C) {A) {B)
Frotal (N} 160 65 83 24 52 a2 127 42
pdale 38% 1002 0%" 46% A% 41% Alrh 3%
Female 524, 6" 100%" A% 568% 52% 53% 50%
Prefer not to say 9% [f2 07" 13% 12% 7% 7% 17%
Resudls are hased on fwo-sided lests. For each sigificant pair, the key of the category with tha smedler caltrnn prapartion sppears In i category with the larger cofumn praportion.
Sigrificance level for upper case lefters (A, B, C): .05
a. This category I8 nat used in camparisans becausa is column proporbon bs edqual ta zero of coa.
D2)) Are you are resident of the Town of Shelburne?
Tolal Gendey Ags Resident
Mate Female 18-34 3554 55+ Yes No/PNTS
* {A) {8} (A} {8} {C} {A) {13)
T ctal (N) 184 65 8 24 52 02 127 42
fres 5% 754 6% 7% T T4%4 100%” oE
o 1% 14% 10% &% 1% 11% 0%* 43%
Prefer not to say 14% 8% 14% 13% &% 15% 0%* 57

Restéts are based on bwo-slded tests. For each slgnificard pair, the key of iha calegory with the smalier column proportion appears fn the category with the larger column praportion.

Sigrificance fevel for upper case lelers (A, B, C): .05

a. This calegory is not Lsed in comparisons because its column proportion s equal to zero o one.




Q11 -Ifyou have any special considerations or concerns regarding the list of businesses above,

1D Resident please indicate below:
Daytime and nighttime noise associated with the business should notbe allowed, ie
26 |No/PNTS restaurant/pub/bar/cafe. sidewalk cafe's must be screened,
| welcome more businesses to Shelburne town, however feel that we need to make sure to not compete
with the existing local businesses. They are the heart of the town. | highly recommend keeping that in
mind and updating the "look" of the downtown area, to attract more visitors and other people to this
11|No/PNTS area. (More green areas, more welcoming foot-traffic areas, less parking more communal space, etc).
21|No/PNTS Redone all of the Dock street loop to water as commercial
560 |No/PNTS Take outfood establishments
581 |No/PNTS Time allowed to open and when can they stay open to.
Afternoon/evening business closures shouldn't be too late if located in residential areas so homes are
756|Yes notdisrupted in the evening/ bedtimes.
938|Yes All businesses, should have better access for customers with disabilities!
Commercial businesses should not be allowed in residential zones. | would agree with personal
services and/orbookkeepers, where there is one customerat atime, ata scheduled time so that parking
is notan issue and residential streets are not congested. Over 1/2 the streets in town barely have
90|Yes enough room for two vehicles to pass atatime. Adding business vehicles would be a shit show
Craft food and beverage production should be restricted to areas with nota lotof homes oraminimum
requirement for distance incase of fire or explosion of commercial equipment (grease fires etc) and
possibly some sort of residents per area and distance to building noise restrictions a quiet Airbnb vs
218|Yes some sortof loud equipment etc
947 |Yes Drive through business is awful and should never be allowed in Town
150|Yes Hours of operation and already vacate commercial forrent and sale in downtown and mall areas.
917|Yes Hours of operation should reflect bylaws concerning noise.
| agree the first three could be setup in or near residential neighbourhoods. Craft food and beverages is
1002|Yes manufacturing and should notbe in residential neighborhoods.
| think it's a great plan, with the exception of visitoraccommodations if it includes airbnbs, as they are
146|Yes one of thereasons locals are being priced out of living in their own community.
1 would exclude visitor accommodation from this list eg airbnbs...they can bedisruptive and
675|Yes disrespectful to acommunity
If acommercial business being established is a bar or otherdrinking establishment, approval orinput
from neighbours should be required. Anything operating past 9 PM that would increase traffic in the
846|Yes neighborhood, should also require neighbourhood approval/input.
Increasing vehicle traffic on streets thatdo not have any sidewalks is a real concern, especially if there
107|Yes are young children living on those streets.
1057|Yes Is this a version of a 15 min. City?
It's all very vague. Itwould very much depend on the business and the location of the neighbourhood
commercial zone. It could be really nice to have some artisan shops and retail around. Craft food and
beverage sounds nice, butthe production of any of those leaves a lot of wiggle room for noise and air
pollution of different types. At the same time, it would be extremely strange fora McDonald's, without a
drivethrough, to open on Transvaal, hypothetically, which sounds like it could be a possibility with the
1113|Yes neighbourhood commercial zone as it's been described here.
380|Yes Less shortterm and airbnbs
529|Yes Low noise, dustand debris controls
Maybe limit to the residential areas adjacent to current commercial or along heavier traffic where
823|Yes projected commercial growth is preferred
medical should not beincluded, too much traffic. 6 units is too much forvisitor accomodation; 2 is
112|Yes acceptable.




640]Yes My main concern would be that this would further deplete the number of residential homes avallable.
721Yes Need moreinfo. | can't proceed without making afalse claim below
No accomadation In non commerciat areas. The concept leads to fewer available homes for new home
491{Yes owners, Developers and investors take away ownership opertunities from new home buyers.
267{Yes Noise bylaw should be strictly adhered to
63(Yes Noise levels must be considered and controlled. Pollution controls must be strict.
328|Yes Notenough info on where these business would be.
328|Ves Not enough information provided to be able to note concemns at this time,
244 1Yes Parking or blocking of residentiat properties from customers/ ctients dusing business hours
542]Yes Retall seems broad
84 iYes Signage and lighting need to be regulated or we will have ftashing and brightlights by someone
779}Yes Sometimes change can harm the neighbours property values, tread carefully.,
62 |Yes Take outand craft food and heverage production
Take outfood would need regulated business hours to limit night-time traffic; Parking would haveto be
2881Yes adequate to avold any impact on residential parking.
The commercial businesses witl need sufficient parking which must be examined with respect to the
151]Yes residential neighbours.
There are atready too many vacant and avallable commercial rental spaces to consider adding more,
435{Yes especlally in residential space.
there s already alot of mixed uses zone in town no need for more. those light industries should clean
1183}Yes up or helped to be relocated
This listis too varied. Obviously living next-daor to a gallery is quite different than living next-doorto a
98|Yes drive-through. They shouldn’tall bein the same category. | wouid say na to adrive-through,
118|Yes Traffic and noiseissues
Water street, Falls tane, King street, Ohie rd and Dock street should be prioritized for existing/future
commercial development before any 'side’ streets In order to grow and enhance a better and accessible
404 |Yes shopping environment
We already havetoo many air B&B or equivalent accommaodations, No more should be allowed. Craft
food & beverage production should notbe allowed in aresidential area. Any take out food
117|Yes establishments should not be allowed to be open pat9 pm,
We have enough of all this atready! We need entertainment in this town ..a pool hatl for the adulis an
arcade and a skate park forthe juvinal youth...we def DO NOT NEED more restaurants or lil cafes we
have too many now! We need mental health clinics and walk in clinics ..and walk in Laboratories like it
used to be! We need more doctors! Not more bulldings! We don't nead a commercial zone thay just
further dividing us and conforming to the governments 15 minute city agenda foolishness ..we need
harsher laws forcriminals ..or actual punishment | should say??..this town needs many things and one
that needs to be provinciat wide is a rentat cap lower than there's atrocious rental rates noone can afford
188]Yes ~weneed mental health care clinics! ...we need affordabte livable wages and housing!
20]Yes Wiy woutld artists and artisans be i clouded with cat food production or any of these.
781Yes Would depend on the quality of any of the above
4871Yes Would need more info and what areas in the town are being considered for this zoning




ID

Resident

Q18 - Ifyou have any additional comments or input to be considered or have concerns about
planning and development in the Town of Shelburne, please include them below:

684

No/PNTS

Find ways to attract better services. We dont need more restaurants, we need doctors, dentists,
teachers, tutors, and whatever brings them to town is what we need. Tourism is great and all but it
doesn't keep tax payers in the areato contribute year round.

469

No/PNTS

Form a committee made up of local residents and councillors from municipalities and the town to see
where we ca. work together. Working against each otheris no longer aviable option if we are to live in
modern rural area.

11

No/PNTS

I think Shelbume should (and will) be ready for growth. It's hard for me to say if we ARE, as | am not
100% up to date about everything thatis being doneto be ready. What | do hope, while we grow, is that
we maintain the focus on local. Ourcurrent businesses are great and | would hate to see them gone
because the large-scale companies come in and take over. | also believe that we have great local
products that we could supportin marketing more (and need more in our supermarket).

560

No/PNTS

I'm concerned about the sewage treatment plant. | don'tthink it will sustain the inevitable growth in
town. Costof accessing water and seweris so high it's prohivitive, especially if your land is on 'the
wrong side of theroad'.

530

No/PNTS

Is the costof all this going to fall on the tax payers

517

No/PNTS

Ourtown is not encouraging new businesses or residents to establish due to exorbitant property and
othertaxes. This needs to be addressed prior to any otherideas are implemented, orit’s just a waste of
time. We also don’twantwind turbines, hydrogen plants or anything of the sort, we need to focus on
attracting tourism and those things will destroy that option. The municipality/town also needs to stop
spending taxpayers money on properties that have no purpose yet, wasting ourmoney.

135

No/PNTS

Please add a traffic light or four-way stop to the intersection of Kind and Water streets

470

No/PNTS

Shelburne has been ready for growth for decades

281

No/PNTS

Theold post office needs to be rennovated by its current owner or sold as itis becoming an eyesore.
Need a new bylaw for commercial property owners to give them 2 years to develop the property orit
mustbe sold

297

No/PNTS

The town should always be ready for growth. | had lived in town for9 years (7 years ago) and many of
theseissues should have been addressed then. Nice to see this survey forinput.

133

No/PNTS

There are multiple issues with this engagementand survey —why does this survey not address the
clearly documented environmental racism in the Town of Shelburne or ask any questions about the
remediation of the Morvan Road dump site? Priority must be given to providing access to potable water,
sidewalks and fire hydrants in the South End of Shelburne. Implement a Water Supply Lending
Program to support residents with upgrading their wells and water systems.

14

No/PNTS

Town cannot grow if there are no housing for people. So many empty buildings ..Tooooo many AirB &
B's.....these should be taxed higher as some owners live out of province!

176

No/PNTS

Town MUST have better activities for cruise ship passengers line up local craft/artisan booths etc.

304

No/PNTS

Town needs to better take control of buildings that have been purchased by others and left abandoned.
They notonly could be a safety concern they become unsightly and impact theimpression of the town

540

Yes

A downtown revitalization project

218

Yes

Amountofoutbuildings on property is currently listed as one Thereis no reason for a restriction |
should be able to fill my yard with whatever| please if its not considered an eyesore or hurtful to the
environment building small storage sheds onto my property should not be restricted many people out
of theeye of theinspectors just do as they please and face no consequences Unrestrict Minimum
amount of buildings on property thatis owned by the invidual with a minimum distance between

237

Yes

As arelative new resident, | am struck both by the enthusiasm among some for growth (creativity and
motivation) but offset by a strong element that seems to want minimal change. | hope things movein
the direction of the former. Shelburne has alot to offer.




Based on my own limited knowledge | *feel* that the town’s existing municipal water supply and sewer
systems are probably insufficient to handle much additional capacity without very expensive upgrades.
I'mnotsure thetown is prepared for any significant new construction be it residential or commercial. |
hopethat any starry-eyed development dreams are anchored in that reatity. Townsfolk mustn’t be

781iYes expected to pay for infrastructure on behalf of developers.
Buitd a Big Warf to the deepest part of the harbour and a bypass road 10 103, Shelburne has perfect
7831Yes weather, but it needs Jobs that dont Suck.
Clean up of unsightly unkempt premises! ! Follow through with consequences Instead of years of "
warnings”, Fixthe streets of patchwork and Jerry rigged paving...those thattive on back streets..such as
Clements , Mowatt, Hammond deserve to have the same as taxpayers in other areas of the town that
244{Yes Tourists are exposed 10.They pay the same rate per $100 on taxes no matter the vatue of thelr abode.
380|Yes Climate changeis amoney grab. Period. Stop. HOUSE LOCALS FIRST. Stop air Bnbs
Continue to keep the town updated with information and enough notice for feedback. Thank you for
487 |Yes doing what you do to support our beautiful town of Shelbume.
Develope Dock street with vendor opertunities. Stop local residents from holding back Dock street
development. Histosic considerations are being used 1o restrict the full potential of the towns heart,
Empisize the towns boat bultding and fishing heritage not just its british loyatist and black loyatist
heritage. Shelburneis on the ocean but you can find no reference to it for tourist attractions. Fishing
491{Yes sheds, fishing museum, world ctass salt water aquariums highllight native species.
7571{Yes Fastfood
7791Yes Growth is not why most choose to stay here. It's good the way it is.
4791 Yes Growth requires infrastructure,
1057]Yes Healthcare facilities are closed too much to suppor present population.
l am unsure what you are asking in the last question. Ready as In needing growth? Yes. Strongly agree.
85]Yes Ready as i infrastructure, policy and regulations! No. Strongly disagree,
| feel the tax rate is 100 high right now to encourage new business and new people to settie here, The
drought will also affect how people decide to settle hereif there is s good chance they may run out of
408{Yes water. The town has alot to offer otherwise.
I think it NEEDS growth, butit's notready. Too many restrictions, too many people crying over things
that witl hold it back from being progressive. Also, is going to be difficult for some to understand. There
were alotof terms that are not used by the general public orinformation thatyou need to know about
10]Yes the current Town land use.
1183 }Yes iwent to town to know about urbanism and was told the bylaws were not avaliable
I would encourage the growth and diversification of both housing and business as long as it done with
107]Yes therespect and knowtedge of the people atready living in those area
In 2014 the town devetoped a CCAP to obtain their provincial gas money. To date, | seeno evidence
that they completed any of the actions outlined in that plan. What witl your plan do to ensure
1171Yes important climate crisis mitigation actions will be implemented??
Just start putting the tax money back into our towns ..our foads...sandy pointroad is shameful and |
mean afterthe hospital! Look into a rental cap and forcing some of these remtal rates down! Too many
are homeless with no real future to took forward too...we need more health clinics that operate as walk
ins ..these 8 hourwaits in Emergency Deptin these hospital is shamefull I} We need mentat health
1881Yes help! Tim Houston either needs to comply with that the citizens actually wants and needs orgo
328{Yes Look at all business wanting o come to town,
maintain theroads. Build more sidewalks in highly traveled streets. Put speed bumps in highty traveled
79{Yes residential roads. More signs for children at play in residential areas.
More industiy would be necessary for growth within the town however keeping that on the outskirts orin
a specific area would be preferabte. Does the town have enough area? Is amatgamation off of the table?
8231Yes Lots of benefits to growth with a broader view,
991Yes More trash bins are needed. Way too much garbage found In road and ditches.




72

Yes

Plans are fine yet Provincial and Federal level cooperation is a must and many potential Town issues are
directly retated to Provinciatly controtled failures and shorcomings and lack of ptanning...let alone
acting on studies etc that are being poorty handled (if at all)

563

Yes

Please work with the province to provide a safe sidewalk to the hospitat area of town/municipality.
Residents deserve this.

844

Yes

Property taxes must he lowered.

63

Yes

Quadplexes seem to be the future in every community in NS. Direct some attention to copying this
successful pattern.

112

Yes

Racism is rampant and the law is well known to be fartoo lenient and suspect. "A lawiess town™ and
“Catch and release” is what people say. This town is incredibly resistant to change and growth, and is
shamefully negligentwhen it comes to protecting against climate and other disasters at its peril. Does
the town have supplies for the pubtic In the event of disaster? Blankets, cots, water, portatoilets, food?
The former are people problems and a public campaign to address Is urgently needed.

377

Yes

Ready orelseitdies. Prepared. Not at all Water st buitdings must become commercial. If the bldgis
derelict it must be repaired or torn down. Do not allow residential there going forward and no str, Make
this commercial

1113

Yes

Seriously, so many Issues within the town currently could be solved by fixing the roads that we have
atready and upgrading a few roads encircling the main residential areas of downtown, Upgrade George
St, Transvaal and Eltiot Street, and possinly Hammond as well. Remove the 4 way stops along those
roads to allow a bypass of water street during busy times. Thatwould also allow for more retait or
artisan businesses to attract more business by being seen in travel through those areas.

575

Yes

Shelbumels often referred to as dying town. As semeone trying to sell ourhome, the feedbhack from
potentiat huyers who drive around town Is that it is lacking from the run down homes (Bulkiey area)to
the tack of industry. They don't feel the town beyond Dock Street has any expectations.

160

Yes

Shelburne needs more dentists, Di's, grocery stores and banks.

Yes

Stricter rules on developments in Historic District. IE: Sheds, swimming pools

15

Yes

The people are, the town is not! Too bad. Change must happen!

84

Yes

The Town has not demonstrated an ability to care for its existing parks, sidewalks, streets and trees - how
can we expand when we don'tvalue and care forwhat we already have

947

Yes

The waterfront along the commercial zone shoutd be protected and not altow commerciat use down to
the shore!

146

Yes

There are only afew items that speak to on accessibility in this survey. With the high amount of seniors
and people with mobility issues in our area as well as accessibility tegislation, this neads to be moreof a
priority, with someone hired to work on the town's accessibitity plan like they used to be.

90

Yes

There has been no obvious ptanning, advertising, or committees set for further development.

797

Yes

There s little to ho economic planning for Water Street nor is there any apparent plan to attract tourists
{eg cruise ships) dueto a “old guard” mentality in council. The town MUST thumbly) acknowledge and
support creative new ideas to revitalize the town and bring econamic growth, forwhich is questionable
at this point. There are many living within the town that are willing and have the experience to help,
however shy away because of too many “nay sayers” who wantto protect the “old way”,

424

Yes

There needs to be a serious focus & investment on Drought and water, not bandaid approach but
sertous action like salt to fresh water conversion. Too much emphasis on emissions and solar projects
with no meaningful or tangible return to residents.

503

Yes

This town is notready for growth. we've now got a council that does NOTHING!! money is missing,
money is wasted on salaries for town employees that do NOTHING!!! go inside town hall and just
watch. They moved theirtown hall upstairs so the most troublesome of the populous {seniors and
infirm}witl find it hard to access town hall {they have asmall elevatorthat barely works). haven'tseen
the town mayor do shit since he got elected, ALLOW this town to grow.




938

Yes

To expand the exhibition grounds to accommeodate vehlicte parking!

150

Yes

Town is not being vocal enough about what oppertunities are available. For someone wanting to open a
business or build housing, whatis the data research saying, need to work in conjunction with the
Municipality to pressure NS government. Atl new development has been left up to individual people.

570

Yes

Town of Shelburne needs to focus on the safety and water of its citizens mofe, and spend tess time
focusing on making deals that make the counselors rich, We are imporiant too.

120

Yes

Town should look after existing pipes for sewer and water before tooking to expand, i believe town water
should be expanded throughout the town, but we shoutd make sure supply lines are able to handle
and not break, leaving much of the town without water.

423

Yes

Water Street is sad and run down tooking. We need vibrancy - colour! The sidewalks are terribte. The
parking tot at King and Wateris UGLY and could be a fantastic public space. imagine a patio there! The
visitor’s centre is pathetic and totally a missed opportunity. Why isn’t it a cafe?? lce cream? We need
late afternoon and evening café there. And reliably open! How can we get tourists here forlong
weekends when the only cafe and Ships Galkey is closed???

66

Yes

We need more restaurants, grocery stores, hanks, Canadian Tire store, atavern/pub/bar.

98

Yes

Woell these are important questions | feel like the town definitely needs to address their support of
tourism in Shetbume. {t's our number two industry and nothing is being donhe to attract peopleto
Shelburne, Also, this survey is somewhat confusing and needed either additional answers ora space
for shont answers, There are some things that| answered that | have no idea what they are. Like
acronyms that aren’t exptained.

229

Yes

What makes Shelbume speciat is its self-sustainability, but that doesn’t come without some growth.
We need growth in the form of local businesses and recreational facilities that support ouryouth- bulk
foods/ingredients, public parks and recreation programs, diners/cates, indoorand outdooryoga
studlos, gym facliities, a yacht club open to the public to atiract more transient visitors to stay longer.

329

Yes

When considering safety on our streets, speed bumps should be considered especially on residential
streels {eg. Mowatt Street) and Dock Street (possibly even consider pedestrianizing Dock Street). Also,
clearer speed signs. Commercial expansion should focus on Dock Street and Water Street. To
encourage growth, the residential & commercial mil rates for property taxes need to be examined
because they are a deterrent to living/having a business here. With the capped rates newcomers are
penalized.
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Meeting Minutes
Heritage Advisory Committee

Thursday Sept 4", 2025
: 2 Document #
3pm — Council Chambers, 63 King St
RS- QA0
COMMITTEE MEMBERS IN ATTENDANCE: Rec'd by re)
Sandra Walsh, Chair, Public Member
Cady Berardi, Shelburne Historical Society Member Date j |g§

Chris Sharpe, Shelburne Historical Society Member

Therese Cruz, Council Member COP‘ES 0:
v’

i
REGRETS: Colic
v/

Sheldon Ringer, Council Member Agenda
Janet Stritychuk, Public Member

Committee

ALSO IN ATTENDANCE:
Mike Khan, Senior Planner
Daniel MacKay, Recording Secretary

1. CALLTO ORDER:
The meeting was called to order at 3:02pm by Sandra Walsh, Chair of the Heritage Advisory

Committee.

2. MOTION: APPROVAL OF AGENDA — Sept 4th, 2025
THAT the Agenda for the Regular Meeting of the Heritage Advisory Committee for June
19,2025 be approved.
Chris/Cady
CARRIED

3. MOTION: APPROVAL OF MINUTES — June 19th,2025
THAT the Minutes for the Regular Meeting of the Heritage Advisory Committee for June
19th,2025 be approved.
Therese/Cady
CARRIED




4, COMMITTEE ITEMS

a. Update on 80 Hammond

The owners of the property have applied for an application to open a

. Café/Artist Space at this location
* Michael discussed with committee members the possibility of this

property being redesignated Commercial.
Michael and Committee discussed the potential of this property being
listed as “Historic Waterfront” zoning.

- Committee discussed the possibility of Historic Registration of the

buildings and will be looking more into the history of the lot.

b 36 John St.

Michael provided an update to the committee on the plans for 36 John St.
The town is currently in talks with Chris Huskilson about the how the
development is intended to proceed.

. The removal of special stained glass and the bell in the bell tower of the

former Trinity United Church was raised by Michael. The town is having
issues locating a contractor who will take on these jobs, Committee was

asked to provide any contractors they may know willing to remove these
‘items safely, and securely.

Committee members asked about the possibility of the stakeholders
meeting with former Church members, in regard to saving some of the
church items. Michael will reach out to Stakeholders and gauge the
interest in a meeting.

c. Public Engagement September 27, 2025

The committee was given a generalized overview of the upcoming public
engagement re; Graham's Park Re-Development. The overview mainly
focused on the historical aspects of the current Graham’s Park area, and
the things that would be attempted to be preserved and used in the
future Graham's Park plans. Preliminary notes of possible layouts/designs
were shared with the committee.

d. Municipal Planning Strategy and Land Use By-Law Feedback

1.

Michael shared with the committee that more surveys will be coming out
in reference to Grahams Park and the Municipal Planning Strategy.
Michael shared that more edits would be made and invited commitiee
members to share their thoughts for any aspects that would affect
Heritage Properties,

A conversation around pools, and pool bylaws in the Heritage Designated
zones in town was brought to the floor by Chris Sharpe. Michael shared
that most municipalities are split, on who has pool by laws and who
doesn’t.



5. NEW BUSINESS:
No new business was presented; this meeting was primarily an information and update
session.

6. UPCOMING MEETING DATE AND TIME:
The next HAC meeting will be held on Nov. 6th, 2025, at Council Chambers {63 King 5t.) at
3:.00 pm.

7. MOTION FOR ADJOURNMENT:
There being no further business, the meeting was adjourned at 3:28pm.
Cady
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Subject: Draft Municipal Planning Strategy and Land Use Bylaw Updates llI COP,ES To:

Date: November 13, 2025
Authority: NA

Council Dates: November 17, 2025 Agenda v
Prepared by: Mike Kahn, Director of Planning and Development Services

Council v

Committee |

Background

Council directed staff to begin work on updates to the Municipal Planning Strategy (MPS), Land Use
Bylaw (LUB) and Subdivision Bylaw (SDB) at the April 2, 2024, Council meeting. The current MPS and LUB
have not been comprehensively updated since 1988 and the province is requiring a review of all LUB's
and MPS’s by 2029. The MPS outlines land use and policies of Council related to development, the LUB is
a working document that speaks to the specifics of development, such as maximum height, and is used
to determine if a development application should be approved.

On July 29, 2024, Council received a presentation from staff on the MPS and LUB providing an update on
the project and highlighting some potential new policies.

Council received a briefing on the proposed amendments on June 13, 2025.
On June 16, 2025, Council approved staff beginning public engagement which included:

A survey running for over two months with 169 responses.
Engagement with specific landowners who are or may be legal non-conforming uses,
including 15 interviews.
Meetings with stakeholders; and

o A public engagement event in September, coinciding with engagement on the potential
parks upgrades where roughly 30 people attended.

The results of the public engagement are in the attached report completed by ATN consulting: What We
Heard Report: Shelburne Planning Documents and Town Projects.

Analysis

The public engagement has yielded some results which staff can use to guide revisions to the draft
planning documents. The updates to the planning documents, the MPS and LUB, are approaching
completion.

The next step is to take the results of the public engagement and incorporate them into the document
to create a new draft. While there are many smaller changes expected as a result of the public’s input,
there are no large broad changes to the previous draft.
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Staff are also recommending Council hold a workshop for members of Council to ask questions about
the draft documents. Council would also have the opportunity at the following Councif meeting to
provide any final direction to staff in revising the documents.

Following any Council input, final drafts would be prepared. Those drafts would be made available for
the public, and a final public engagement session would be held to determine if further revisions are
needed.

Following that public meeting, staff would prepare for first reading of the final draft documents,
beginning the formal planning document amendment process under the MGA. It is important to note
that until the new planning documents are approved, or 150 days have passed, certain development
applications cannot be approved. This would only apply to applications where there was a difference
between the current and proposed documents. Smalier structures such as sheds and decks will be
unaffected, larger commercial developments over 2,500m2 (26,000 sg ft) would be.

Assuming approval of first reading, a public hearing and second reading would be scheduled, likely as
part of a special Council meeting. This is the public, and Council’s, final opportunity to raise concerns.
Should Council approve second reading, the planning documents would go to the Proinve for up to 60
days review.

Below is a table outlining the major milestones and timing.

Date Planned Work & Milestones

November 2025 What We Heard complete

December 2025 Initial Revisions

January 2026 Council Workshop, further revisions and Public

Engagement

February 2026 Councif 1 Reading

March 2026 Public Hearing and Council 2™ Reading

April 2026 Provincial Approval Process

May 2026 Provincial Approval Process
Options

Pros Cons

Proceed with revisions to draft e Allows staff to begin workon | ¢«  None
documents leading to a Council revisions
Workshop
Postpone further work to allow | e  Aliows more time for review |  Pauses project until Council
for a more in-depth review of and input from Council can workshop and further
what we heard and draft be integrated at one time direction to begin revisions.
documents by Council prior to
revisions
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Recommendation

THAT Council directs staff to prepare revisions to the draft planning documents based on the attached
What We Heard report and schedule a Council workshop for staff to present updated draft planning

documents.

Attachments

ATN What We Heard Report: Shelburne Planning Documents and Town Projects
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Subject: By-law Enforcement Report - October Date No H’l&
Date: November 17, 2025 v S
Prepared For: Council COPIES TO:
Prepared By: Dana Nash, By-law Enforcement Officer Council '/

Agenda I/
Reporting Period: October 1 — October 31, 2025 -Committee
Calls for Service

1. File 25-062 — Service Request

Location: Mowatt Street

Issue: Inquiry from a health care service regarding on-street parking.

Action Taken: Provided information on the Town’s Parking By-Law and advised of available
parking options in the surrounding area.

Status: Resolved

2. File 25-063 — Service Request

Location: Hastings Lane

Issue: Report of campers allegedly being used as dwellings.

Action Taken: Site inspected; no evidence found of campers being used as primary residences.

Status: Monitoring

3. File 25-064 — Service Request

Location: Jackson Lane

Issue: Complaint of excessive noise during business hours.

Action Taken: Spoke with complainant and delivered a copy of the Noise By-Law. Advised
adherence to the By-Law.

Status: Monitoring

4. File 25-065 — Service Request

Location: Elliott Street

Issue: Green bin not being properly stored and repeatedly tipping over.

Action Taken: Investigated and confirmed bin was tipped. Attempted contact with property
owner to provide education; no one was home. Left Waste Disposal By-Law and business card
on site.

Status: Monitoring
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5. File 25-066 ~ Service Request

Location: Ohio Road

issue: Noise By-Law concern relating to land-clearing work conducted after business hours.
Action Taken: Attempted to contact the resident; no response. Area will continue to be
monitored.

Status: Monitoring

6. File 25-067 — Service Request

Location: Rodney Street

Issue: Compiaint of construction equipment and debris obstructing the street.

Action Taken: Investigated and confirmed equipment and debris on roadway. Spoke with
contractors and ensured items were removed.

Status: Resolved

7. File 25-068 — Service Request

Location: Water Street

tssue: Complaint that residents were raking leaves into the street.

Action Taken: Investigated and found no evidence of leaves being raked onto the street.
Status: Resolfved

8. File 25-069 — Service Request

Location: Clements Street

Issue: Complaint of a neighbour allegedly stealing a cat.

Action Taken: Advised complainant that this is not a By-Law matter and to contact RCMP if
concerns continue. Spoke with neighbour and advised them not to feed the cat.

Status: Resolved

Assignments and Projects
* Ongoing review of Town By-Laws and Policies.
e Assisting CAO with completion of the Tennis Courts resurfacing project.
+ Supporting the Waste Diversion Officer with the “Black Bag” list.
» Assisting Public Works with after-hours sewer blockage issues.

» Assisting Finance with delivery of tax sale notices during postal strike.
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Additional Duties and Cutcomes
» Provided IT support in collaboration with G23 Technologies.
e Supported residents with Land Use By-Law inquiries.

« Continued monitoring of sawdust pile.
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Prepared For: Council Agenda
Prepared By: Lewis Chetwynd, WWT-1, WT-1

COUNCIL REPORT - FOR INFORMATION

A}

Committee

Wastewater Treatment Plant — Operational Overview

1. Introduction

The Town of Shelburne Wastewater Treatment Plant plays a vital role in protecting public
health and the environment by ensuring wastewater is properly treated prior to discharge into
natural water bodies. The facility operates 24/7 and consistently meets all regulatory
requirements.

2. Key Performance Indicators

Effluent Quality
Effluent quality has remained within acceptable regulatory limits throughout the summer and

fall.

Treatment Efficiency
Overall treatment efficiency has remained stable.

Regulatory Compliance
The plant continues to operate in full compliance with all Department of Environment (DOE)

regulations.
3. Maintenance and Infrastructure

1. We are currently awaiting CBCL Engineering to issue the Request for Proposals (RFP) for
the planned aeration system upgrades.

2. The Treatment Plant is currently operating on Town water; however, it will be switched
to the drilled well during the winter months to reduce water costs.

3. Operators continue to carry out routine maintenance and complete winter preparation

activities.
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4. Chalienges and Mitigation Strategies

The prolonged drought created challenging operational conditions for the treatment process.
- Staff mitigated potential odour issues using biological additives and adjustments to sludge
management practices.

5. Resource Mahagement

Efforts continue to focus on minimizing water and power consumption. A recent energy audit
identifiéd several opportunities for potential power savings.

Operators also met onsite with Bio-Pro, the supplier of the Waste-Go bacterial additive, to
explore new strategies to reduce oxygen consumption and overall power demand through
optimized Waste-Go use.,

6. Sampling Plan

Sampling continues in accordance with the facility’s Permit to Operate, which outlines the
required testing frequency and parameters.

7. Public Concerns

No public concerns have been reported at the time of writing.
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SHELBURNE VOLUNTEER FIRE DEPARTMENT
63 KING STREET, PO BOX 880
SHELBURNE, NS

B oot # |
1Da5 -
Rec'd byd.D

Dat
e NOV:?)lQS

Mayor, Councillors and CAO COP'ES TO:

This is the monthly activity report for your Fire Department for the month of October 2025. .
Council v’
Total number of calls for service: 14
Agenda
Calls for service within the Town: 7
o L , Committee
Calls for service in the Municipality of Shelburne protection area: 5
Calls for Mutual Aid to other Municipality of Shelburne Departments: 1
Calls for Mutual Aid to Fire Departments outside of the Municipality of Shelburne: 1
CALLS FOR SERVICE BREAKDOWN TOWN MUNICIPALITY
ALARM SOUNDING 1 3
MEDICAL 2
MOTOR VEHICLE ACCIDENT 1
STRUCTURE
CHIMNEY/FLUE
VEHICLE FIRE 1
GRASS, BRUSH, FOREST, SOLID WASTE 2 + 1 Mutual Aid
POWER LINES 1
SMOKE CONDITIONS
BOATS/WATER RESCUE Lockeport to assist Police
DRONE SUPPORT
ASSISTANCE TO POLICE 1

DARRELL LOCKE, FIRE CHIEF shelburnefire@gmail.com MIKE SHAND, PRESIDENT




