AGENDA
Town Council Meeting — Town Council Chambers
February 2", 2026
6:00 p.m.

Doc Ref:

1) Call to Order
2) Approval of Agenda
3) Approval of Minutes from the Regular Town Council meeting held on January 19*", 2026

4) Proclamations and Announcements:
a) National Flag of Canada Day- February 15", 2026

5) Delegations/Presentation:
a) Andrea Davis- Black Loyalist Heritage Society Sign Project D26-009
b) Jody Dyer- Communication Boards in Common Areas D26-015
6) Correspondence:

Action:
a) 2026-2027 REMO Operating Budget D26-016

Information: NONE
7) Council ltems: NONE

8) Committee Reports:
a) Heritage Advisory Committee Minutes D26-017

9) Staff Reports:

a) Draft Municipal Planning Strategy and Land Use By-law Updates V D26-018
b) Summer Arts Series

c) By-law Officer Report- November 2025 D26-019
d) By-law Officer Report- December 2025 D26-020

10) In Camera Session:
a) MGA 22 (2) (e) Contract Negotiations

11) New Business:

12) Upcoming Meetings/Events:
a) Lobster Chowder Chowdown Showdown, February 8", 2026, Black Loyalist Heritage Centre,
1:00pm
b) Town Office Closed, Monday, February 16", 2026, for Nova Scotia Heritage Day
c) Save the Date- Shelburne County Burger Bunanza, March 13-22, 2026
d) Next Council Meeting, Monday February 17, 2026, 6pm, Council Chambers, 63 King Street



13) Adjournment



Town of Shelburne
Minutes of the Regular Council Meeting
January 19", 2026

Council Members Present

Councillor Donnie Acker
Councillor Therese Cruz
Councillor Sheldon Ringer

Regrets
Mayor Stanley Jacklin

Deputy Mayor Elizabeth Acker

Staff Present

Chief Administrative Officer, Sarah Mattatall

Executive Coordinator, Jessie Dyer

Director of Planning & Development Services, Mike Kahn

Call to Order
Councillor D. Acker called the Council meeting to order at 6:02pm and thanked everyone for
coming.

Approval of the Agenda
THAT Council approves the agenda for January 19", 2026, Council Meeting, as amended, with
the removal of Item 5(b).

Cruz — Ringer
MOTION CARRIED

Approval of the Minutes

THAT Council approves the minutes from the regular Town Council Meeting held on January
5t 2026

Ringer — Cruz

MOTION CARRIED

Proclamations and Announcements:

a. National Non-Smoking Week- January 18-24, 2026
b. Bell Let’s Talk Day-January 21, 2026

c. African Heritage Month- February




Delegations/Presentations:

a) Holly Perry and Samantha O’Grady, on behalf of SAS| Works, delivered a presentation to
Council regarding a request to apply for tax exemptions for non-profit organizations in
accordance with the Town’s applicable bylaw.

In- Camera Session:

a) MGA 22 (2) (g) legal advice eligible for solicitor-client privilege

THAT Council go in-camera at 6:16pm for matters under MGA 22 (2) (g) legal advice eligible
for solicitor-client privilege --

Cruz - Ringer
MOTION CARRIED

Council came out of in-camera at 6:38pm. No motion coming out of in-camera.

Correspondence
Action: NONE

information: NONE

Council ltems:

a) Community Centre Sound and Laghtmg Upgrades Counc;Hor D. Acker

Councillor D. Acker brought forward a recommendat;on to upgrade the lighting and sound
system at' the Commumty Centre wh!ch will be considered during the upcoming budget
dehberatlons

Committee Reports

a) Westem Countles Reg;onaf lerarv Board Meeting Minutes

Staff Reports i

a) Public Participation Program Policy with respect to Planning Documents Update

THAT Council approve the attached policy: Public Participation Program Policy with respect
to Planning Documents.

Cruz — Ringer

M26-005

MOTION CARRIED

b) Coastal Planning Support Program

THAT Council directs staff changes and the Coastal Planning Support Program to assist in the
preparation of coastal protection policy updates to Town by-laws, including public

2



engagement on the proposed changes, and approach the Town of Lockeport about a joint
application.

Ringer — Cruz

M26-006

MOTION CARRIED

¢) Guild Hall Summer Art Series

THAT Council direct staff to undertake outreach to local community organizations and issue
public call for volunteers to identify a community group willing to assume responsibility for
coordinating the Guild Hall Summer Art Series, with the Town continuing to support the
initiative through the provision of the Guild Hall facility and financial administrative assistance.

Cruz — Ringer
M26-007
MOTION CARRIED

d) Building Inspector’s Report- December 2025
The above report is for information only. '

New Business: - .
Councillor D. Acker.asked if there was any new business for Council to consider.

Councillor nger

Councillor Ringer expressed appreuatton to the Public Works Department for their
exceptional work foiiow_z_{ig the recent snowstorm.

Counmllor Cruz

Counullor Cruz advised that she attended a REMAC meeting with neighbouring units and was
pleased to announce that their grant application was successful for a joint Regional Emergency
Management _Coordinato_ﬁ._She noted that the job posting is available on the Town's website.

Councillor Cruz a'I'S'o'_feported that she attended the Amalgamation Steering Committee
meeting and advised that the next public meeting will be held on February 4 at 6:00 p.m. at
the Municipality of the District of Shelburne building.

In addition, Councillor Cruz expressed appreciation to Darrell Locke for his long-standing
service as Fire Chief with the Shelburne Volunteer Fire Department and welcomed Derek
MacKenzie as the new Fire Chief,

Councillor D. Acker
Councillor D. Acker reported that he attended the RCMP Advisory Board meeting in Lockeport.
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He acknowledged that Staff Sgt. Mark MacPherson will be transitioning to a new detachment
and, on behalf of Town Staff and Council, extended best wishes to him in his new posting.

There was no further new business.

Upcoming Meetings/Events

a) African Heritage Month Proclamation, Monday, February 2", 2026, Ipm, Black Loyalist
Heritage Centre, Birchtown

b) Next Town Council Meeting, Monday February 2", 6pm, Council Chambers, 63 King Street

Adjournment o
THAT the Regular Town Council Meeting of January 19_‘_", 2026, be adjourned at 6:55pm.

E. Acker

'Jessie Dyer
Recording Secretary

Stanley Jacklin, Mayor | B Sarah Mattatall, CAO
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DA(p- 009
S S Rec’d by
Application D @b
Request for Delegation/Public Presentation to ate Jan.- fg,cg(o
Council/Committees COP‘En
| S 10
Council v

v

Meetings of Shelburne Town Council and Town Committees regularly take place at the Town Office, C )%:él %mbe ] ‘/
63 King Street, Shelburne, Nova Scotia. Please call the Town Office to confirm meeting date(s) at 9028 Ext. § or

check the Town of Shelburne website at www.shelburnens.ca. Committee

No more than two (2) public presentations will be scheduled on the agenda of each Council meeting, ach month. Ehch
presentation is limited to fifteen (15) minutes. Presentations are scheduled on a first come, first serve basis.

This form must be returned properly completed and submitted no later than seven (7) calendar days prior to the
meeting at which you wish to appear.

Name of Presenter: [ A 2 V7 S

Address: // ('? /8%/’ CAW 7%07-@/

Phone: 900’2 876-' /5@ Email: dﬁ&/féﬁ@é{d%/@fﬂ% o/
RAEL (¥4

Council/Committee you wish to appear before:
[U~Town Council
O Community Participation & Volunteerism Committee
0 Port Committee
1 Asset Management Committee
[0 Shelburne County East RCMP Advisory Board
O Accessibility Committee

Reason(s) you wish to appear before Council/Committee (provide a brief summary of presentation/identify specific
requests for funding, if any)

5@«&@@ Wf&ﬁ = ea//c /ZJCaZM

M K%a pd)/t Q/ é /45 ép@m/zén
Date of Council/Committee meeting at Whlch you wish to appear: A / 9 0'20&6 z 7@

Are you representing:

[0 Yourself C&?
G/An Organlzatlon/Soc1ety/CIub(Name)///]'@ g/é 0( KWM %’/&7 \é

[J A Business (Name):
[0 Other (Please Specify):

If applicable, please attach a paper or electronic copy of your presentation to this application or submit it no later than
then 12:00 p.m., the Wednesday before the Council/Committee meeting. Your presentation will be circulated to
Councillors/Committee Members prior to the meeting to provide Council/Committee Members with an opportunity to
review your submission.



Note: Failure to provide a paper or electronic copy of your presentation will result in the processing of this request to be
delayed or your scheduled presentation postponed until the required information is received.

Please return the completed form to:
Jessle Dyer, Executive Coordinator, Town of Shelburne, 162 Mowatt Street, Shelburne, NS, jessie.dyer@shelburnens.ca
(902) 875-2991 ext. 4, Fax: 902-875-3932,

Once you have read the document attached to this form, please confirm you have read and understand the conditions
contained therein by signing this form in the space provided below.

I have read the attached document on making public presentations to Shelburne Town Council/Town Committee and

understand the conditions under which an opportunity to make a presentation to Council or a Town of Shelburne
Committee will be provided.

Signatur%
L2l>—
d

Date Request Received: (_)Fllﬂ . II%')(;)LD

Refused

Reason for Refusal:

Applicant Notified v

If Approved, Date of Presentation: @M Fao.Q la(o .
Signature of Executive Coordinator/Committee Secretary _%\
\___)

For Office Use Only:




Document #

DA -MS |

Application Rec'd byé:p
Request for Delegation/Public Date
Presentation to Jon - 38[3e
Council/Committees COPIES TO.
Council v’

v’

Meetings of Shelburne Town Council and Town Committees regularly take place at the Town Office, &Qﬁ]@ﬁ‘@hambers,
63 King Street, Shelburne, Nova Scotia. Please call the Town Office to confirm meeting date(s) at 90 26375-29“9‘1 Ext. 8 or
check the Town of Shelburne website at www.shelburnens.ca. ommitiee

No more than two (2) public presentations will be scheduled on the agenda of each Council meeting, each month! Each
presentation is limited to fifteen (15) minutes. Presentations are scheduled on a first come, first serve basis.

This form must be returned properly completed and submitted no later than seven (7) calendar days prior to the
meeting at which you wish to appear.

Name of Presenter: Jody Dyer

Address: 43 Ann Street, Shelburne NS BOT 1WO0

Phone:902-512-0183 Email: ___ jodyannedyer@gmail.com__

Council/Committee you wish to appear before:
X0 Town Council
O Community Participation & Volunteerism Committee
O Port Committee
O Asset Management Committee
O Shelburne County East RCMP Advisory Board
XO Accessibility Committee

Reason(s) you wish to appear before Council/Committee (provide a brief summary of presentation/identify specific
requests for funding, if any): | would like to request that communication boards be present at common areas of

our community to promote inclusion and communication.

Date of Council/Committee meeting at which you wish to appear:

Are you representing:
XO Yourself
O An Organization/Society/Club (Name):
[0 A Business (Name):




O Other (Please Specify):

If applicable, please attach a paper or electronic copy of your presentation to this application or submit it no later than
then 12:00 p.m., the Wednesday before the Council/Committee meeting. Your presentation will be circulated to
Councillors/Committee Members prior to the meeting to provide Council/Committee Members with an opportunity to
review your submission.

Note: Failure to provide a paper or electronic copy of your presentation will result in the processing of this request to be
delayed or your scheduled presentation postponed until the required information is received.

Please return the completed form to:
Jessie Dyer, Executive Coordinator, Town of Shelburne, 162 Mowatt Street, Shelburne, NS, jessie.dver@shelburnens.ca
(902) 875-2991 ext. 4, Fax: 902-875-3932.

Once you have read the document attached to this form, please confirm you have read and understand the conditions
contained therein by signing this form in the space provided below.

I have read the attached document on making public presentations to Shelburne Town Council/Town Committee and
understand the conditions under which an opportunity to make a presentation to Council or a Town of Shelburne
Committee will be provided.

Signhature

Jody Dyer

For Office Use Only;

Date Request Received:

U’W\- &K!a(o Refused

Reason for Refusal:

Applicant Notified v

If Approved, Date of Presentation: €\, &!Q(_O

Signature of Executive Coordinator/Committee Secretary %\)

Delegation/Public Presentation Information Form

Purpose

To provide an opportunity for members of the public to make presentations to Council or Town Committees. It is
intended to guide the staff when approving or scheduling requests from the public to make a presentation to Council or
Town Committees.

Itis also not intended to limit Councillors from lobbying other Councillors or Council itself from time-to-time to consider
matters of general interest; Councillors are not delegations.

Objective
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THE MUNICIPALITY OF

BARR'NGTON

Document #

&/’

spprbunity Rec'd by 1

2447 Highway 3, P.O. Box 100, Barrington, Nova Scotia BOW 1E0 Date 1, N

COPIES TO

Janu 'y 33 2026

Council
Mayor Stanley Jacklin
PO Box 280 Agenda |
Shelburne, Nova Scotia Committee
BOT 1W0

Re: 2026-2027 REMO Operating Budget

Mayor Jacklin,

On behalf of the Shelburne County Regional Emergency Management Organization (SCREMO),
I am informing you that the Regional Emergency Management Advisory Committee (REMAC)
approved the 2026-2027 REMO budget at its January 8, 2026, meeting.

In accordance with our inter-municipal agreement, please find attached the approved REMO
operating budget for the 20262027 fiscal year. The Town of Shelburne’s share of the operating
costs is $3,857.91.

Please note that there is no capital budget for the 20262027 fiscal year and invoicing for your pro
rata share of the operating budget will occur at the beginning and midpoint of the fiscal year.

We appreciate your continued support and commitment to regional emergency management. Your
contributions ensure that REMO can maintain a coordinated approach to emergency preparedness,
mitigation, response, and recovery for the benefit of all residents of Shelburne County.

Please forward this budget to your Council for consideration and approval. Once approved, please
forward a copy of Council’s motion approving the budget to me. Should you have any questions
regarding the approved budget or your municipal contribution, please do not hesitate to contact
me.

Sincerely,

o

Chris Frotten
Chief Administrative Officer

Phone: 902-637-2015 info@barringtonmunicipality.com Fax: 902-637-2075
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Meeting Minutes

Heritage Advisory Committee
Thursday Nov 6", 2025

3pm — Council Chambers, 63 King St

Document #

COMMITTEE MEMBERS IN ATTENDANCE:
-0

Sandra Walsh, Chair, Public Member ?}35[9 7
Cady Berardi, Shelburne Historical Society Member 6b
Therese Cruz, Council Member Date
Chris Sharpe, Shelburne Historical Society Member G—an -l 8/@%
REGRETS: : O
Sheldon Ringer, Council Member Council v
Janet Stritychuk, Public Member Agenda e

Committee
ALSO IN ATTENDANCE:
Mike Khan, Senior Planner

Daniel MacKay, Recording Secretary

1. CALLTO ORDER:
The meeting was called to order at 3:02pm by Sandra Walsh, Chair of the Heritage Advisory

Committee.

2. APPROVAL OF AGENDA
a. Sept 4th, 2025

2(a) MOTION: APPROVAL OF AGENDA — Sept 4th, 2025
THAT the Agenda for the Regular Meeting of the Heritage Advisory Committee for June
19,2025 be approved.
Chris/Cady
CARRIED

3. MOTION: APPROVAL OF MINUTES — June 19th,2025
THAT the Minutes for the Regular Meeting of the Heritage Advisory Committee for June
19th,2025 be approved.
Therese/Cady
CARRIED




. COMMITTEE ITEMS

. NEW BUSINESS:
No new business was presented; the meeting was more so and information and update
session.”

UPCOMING MEETING DATE AND TIME:
The next HAC meeting will be held on Nov. 3rd, 2025, at Council Chambers (63 King St.} at
3:00 pm.

. ADJOURNMENT:
There being no further business, the meeting was adjourned at 3:28pm.
Cady



Document #

DA-DIg
Rec’'d b
1 ap
- Date
COUNCIL REPORT - FOR DECISION Jon. K|
Draft Municipal Planning Strategy and Land Use COPiES TO'
Bylaw Updates V Council v’
Date: January 22, 2026 L
Authority: NA Agenda
Council Dates: February 2, 2025 Committee
Prepared by: Mike Kahn, Director of Planning and Development Serviges

Background

On January 2, council was briefed on the proposed schedule for approval of the Town’s Planning
documents. However, unforeseen delays have pushed the proposed schedule back slightly.

Council directed staff to begin work on updates to the Municipal Planning Strategy (MPS), Land Use
Bylaw (LUB) and Subdivision Bylaw (SDB) at the April 2, 2024, Council meeting. The current MPS and LUB
have not been comprehensively updated since 1988 and the province is requiring a review of all LUB’s
and MPS’s by 2029. The MPS outlines land use and policies of Council related to development, the LUB is
a working document that speaks to the specifics of development, such as maximum height, and is used
to determine if a development application should be approved.

On July 29, 2024, Council received a presentation from staff on the MPS and LUB providing an update on
the project and highlighting some potential new policies.

Council directed staff to bring forward important amendments regarding affordable housing, variance
and the commercial improvement district on September 3, 2024. Following public meetings, those
amendments were passed by Council on February 5, 2025, and approved by the Province March 28,
2025.

Public engagement and stakeholder meetings were held from July to October, with the results of the
engagement presented at the November 17, 2025, Council meeting, and Council directed staff to begin
updating the draft documents to reflect public input. The What We Heard Report is available as part of
that Council Package.

Analysis

Below is an updated proposed outline followed by a schedule:
Council Workshop — February 2
For Council to ask questions of staff about the draft MPS, LUB and SDB.

Council Meeting and Initiation of Approval Process — February 2

Page 1 of 3



Council provides direction to begin approval process or undertake revisions.
Public Meeting ~ February 18

The public meeting would be held in Councii Chambers in the evening with coples of the proposed
documents available as well as staff to answer guestions.

First Reading — March 2

The Fi'rét Reéding report will outline the process and rationale for approval of the draft MPS, LUB and
SDB. The first reading report stage is an opportunity for Council to ask questions of staff,

The passage of first reading will prevent the Town from issuing approvals or considering other MPS or
LUB amendments until: the amendments are approved by the province; the amendments are rejected
by the province; or more than 150 days has elapsed since first reading (MGA 5.246 (3)). Due to these
restrictions, staff are proposing a Special Council meeting(s) to reduce the amount of time the Town is
restricted in issuing approvals.

Public Hearing Notice March 3

Under the Town’s Planning Public Engagement Policy, the Town must conduct a public meeting prior to
scheduling the public hearing. Typically, Council direction to staff to undertake public hearing and second
reading come with first reading. However, to ensure timely passage of the planning documents while
providing opportunity or public input, staff will be requesting permission to advertise the public hearing in
advance of first reading. Under the MGA, the Town must advertise a public hearing for 14 full days.

Public Hearing and Second Reading — March 17 (TO BE CONFIMRED)

Following first reading, the Town will post notice of a Public Hearing, as required under section 205 (3)
of the MGA. Advertisement of the public hearing must be posted for 14 full days prior to the hearing
taking place {MGA s. 206 (1)).

Following approva! of second reading, the next step is for the Town to send formal notice, including
certified minutes to the province for review. This requires another meeting of Council, which would
benefit from a Special Council meeting around March 23.

MPS Implementation Plan — April

Staff will prepare and present an implementation plan once the province has approved the MPS, LUB
and SDB. This plan may be presented prior to formai approval from the province.

Province Approval - Late May

Staff would send in the documentation as soon as possible on March 17 to begin the formal review
process, The province has up to 60 days to review the documents, after which they must either issue
direction to amend the documents or the documents are deemed approved.

Page 2 of 3



The final step would be the Town posting a notice on its website that the new MPS, LUB and SDB are in

force. This is expected in late early May, roughly 90 days from First reading.

Below is a proposed schedule:

Date Event

January b Report to Council Qutlining approach to approval process, internal staff review

{Complete) begins

February 2 Council Workshop to answer questions of clarity; Updated MPS, LUB and SDB
available to the public

February 2 Direction to begin approval process, update on timeline

February 3 Public Meeting Notice, Notices to Province and Municipality of The District of
Shelburne

February 18 Public meeting on proposed changes

March 2 First Reading MPS, LUB and SDB — No further input/amendments

March 3 Notice of Public Hearing

March 18 Special Council Meeting - Public Hearing + Second Reading MPS, LUB and SDB
{TO BE CONFIMRED)

March 23 Special Council Meeting — Budget and Approval of Minutes
{TO BE CONFIMRED)

March 24 Submission of Certified minutes

April Staff presents MPS Implementation Plan

May 24 Provincial Review {up to 60 days)

May 25 Town posts ad on website that MPS, LUB and SDB are now in force

items in Bold are MGA requirements,

Based on the timeline above, Council and the public would have roughly one month to review the
planning documents prior to the first public meeting, and roughly 7 weeks or review time until the

public hearing.

Recommendation

THAT Council directs staff to being the planning document approval process conducting a public meeting
on the draft planning documents February 18", reporting back to Council at the March 2™ Regular
Meeting of Council with a recommendation on first reading of the attached documents,

Page30of3
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D Qo - 019

COUNCIL REPORT - FOR INFORMATION  |[Rec'd by

Date 5. a9jau

Subject: By-law Enforcement Report - November CQPIES T0:
Date: January 28, 2026

Council
Prepared For: Council -
Prepared By: Dana Nash, By-law Enforcement Officer Agenda v

Committee

Reporting Period: November 1 — November 30, 2025

Calls for Service

1. File #: 25-069 — Service Request

Location: Parr Street

Issue: Concerns over proper waste sorting

Action Taken: Provided education to multiple addresses on Parr Street
Status: Monitoring

2. File #: 25-070 - Service Request

Location: Elliott Street

Issue: Report of dog being mistreated

Action Taken: Inspected site, found no evidence found of mistreatment
Status: Monitoring

3.File #: 25-071- Service Request

Location: Rodney Lane

Issue: Fence encroaching on Town of Shelburne property
Action Taken: Matter is under review.

Status: Monitoring

Assignments and Projects

e Continuing review of Town By-laws and Policies.

e Assisting Waste Diversion Officer with ‘Black Bag’ list.
o Assisting Water Utility

o Assisting Region of Queens with Road Trail information

Page 1 of 2



Additional Duties and Outcomes

e Provided IT support assistance in collaboration with G23 Technologies.
* Supporting residents with Land Use By-law questions.
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COUNCIL REPORT - FOR INFORMATION

Document g
| DR -0 |
) Rec’d by
Subject: By-law Enforcement Report - December b
. th Date
Date: January 28", 2926 Tan. 9
Prepared For: Council COPIPN‘ TO'
Prepared By: Dana Nash, By-law Enforcement Officer oY) '
Council v
Reporting Period: December 1 — December 31, 2025 Agenda v
Calls for Service Committse i
1. File #: 25-072 — Service Request

Location: Parr Street

Issue: Noise Control By-Law complaint

Action Taken: Provided education to address on Parr Street via email
Status: Monitoring

2. File #: 25-073 — Service Request

Location: Mowatt Street

Issue: Trailer blocking street, hole on shoulder of sidewalk impeding snow clearing
Action Taken: Spoke with resident, trailer was moved hole was filled

Status: Resolved

3.File #: 25-074- Service Request

Location: Rodney Lane

Issue: Fence encroaching on Town of Shelburne property
Action Taken: Matter is under review

Status: Monitoring

4.File #: 25-075- Service Request
Location: Rodney Lane

Issue: Dangerous and Unsightly
Action Taken: Matter is under review
Status: Monitoring

5.File #: 25-076— Service Request

Location: King Street

Issue: Solid Waste By-Law complaint

Action Taken: Emailed property owner, advised owner of proper storage of solid waste

Status: Monitoring

Page 1 of 2



6.File #: 25-077- Service Request

Location: Water Street

Issue: Rain Gutters directed into neighbour property

Action Taken: Reviewed Land Use By-Law and Minium Standards By-law, nothing in By-laws
-pertaining to this matter. Advised complainant of civil matter

Status: Resolved

7.File #: 25-078~ Service Request

Location: George Street

. Issue: Dog running loose

Action Taken: Spoke with NS Housing about tenant’s dog, ensured tenant will be mindful of
dogs

Status: Monitoring

Assignments and Projects
» Continuing review of Town By-Laws and Policies
» Assisting Waste Diversion Officer with ‘Black Bag’ list
» Assisting Wastewater Department delivering information notices
» Issued 12 parking warning under Parking By-law {winter parking ban)

Additional Duties and Qutcomes

« Provided IT support assistance in collaboration with G23 Technologies
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