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WELCOME TO OUR NEW CAO, DARREN SHUPE!  IN THIS ISSUE 

Your Town Council have nearly completed 
their first year in office and it has been a busy 
one.  We are very proud of everything our 
community has accomplished and continues 
to accomplish together! 

This summer, as Canada celebrated its 150
th

 
anniversary, Shelburne was at its best.  
Highlights of the summer included the 
beginning of the Mill Building Rehabilitation 
Project in the old Cox Shipyard property; the 
long anticipated removal of the MV Farley 
Mowatt from the Shelburne Marine 
Terminal; a great Founders Days Festival as 
well as the tremendous Tall Ships 
Rendezvous 2017; and the grand opening of  
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Department News 

Feature Department – Operations 
Department 
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Message From the Mayor 
Karen Mattatall 

 

We are pleased to welcome our new CAO, Darren Shupe.  Darren previously worked 
as the planner for the Town and will continue to work with council and staff on may 
planned projects.  Along with Darren, our staff work diligently on budgets, policies, 
planning, projects, programming, and funding.  
 
The Town had a very exciting summer season: The Guild Hall Summer Music Series 
hosted 15 shows, the Farmer’s Market was in full swing, the cruise ship visit saw over 
700 people disembark upon the Town, exciting sailing events, Founder’s Days 
Celebrations, and many more.  We heard rave reviews about the town and how 
welcome our residents made visitors feel.   
 
This Fall, Water St. and Fall’s Lane will be resurfaced.  The process is called NSTIR 
Seal Coat Type A.  it will protect the road underneath but does not totally smooth 
out the road.  It fills in cracks and extends the life of the asphalt underneath.  In TIR’s 
2018-19 road report, they estimate repaving to cost $300,000/km.  Seal Coating 
costs approximately $100,000/km.  Public works will be working on storm drains and 
painting lines which will also have a cost savings for the Town.   The new Asset 
Management Committee will be taking stock of the number and condition of Town 
assets during the next 2 years.  Public Meetings will also play a role in providing input 
regarding assets. 
 
 Check our Facebook or Visit our website for Town information  and updates 
https://www.town.shelburne.ns.ca/ 
 

“If everyone is moving 
forward together, then 
success takes care of itself.” 
 -Henry Ford 

Asset Management Fact:  The Town of Shelburne has 43kms of 
Transportation Assets, including roads and sidewalks. 
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 Lobster Fest (June 2-4) 
A weekend full of family fun and of course, lots of lobster!  
This festival celebrates the end of the lobster season 
recognizing its cultural, historical, and economic impact in 
Shelburne County. 

 Founders Days (July 14-16) 
A 3-day festival that celebrates the history of Shelburne 
including fireworks, games, music, encampments, and many 
family-friendly activities. 

 Tall Ships RDV 2017 (Aug 14-15) 
Shelburne was chosen as a port for the Tall Ships 2017 
Rendezvous and we are thrilled!  Come down to the 
waterfront to see these majestic ships and take part in the 
fun. 

What’s Happening 
Shelburne has a lot of interesting projects in the 
works including  the Mill Building Project, Public 
Art, Community Gardens and  more! 

 

Asset Management Committee 
 

 

 

 

 

 Giant Pumpkin Festival – Oct. 6  
 Fall Town Wide Yard Sale – Oct. 6 
 Secret Park Opening – Oct. 13 
 Halloween House Decorating 

Contest 
 Video Contest Deadline – Oct. 31 
 Remembrance Day Ceremony – 

Nov. 11 (Venue Change: Shelburne 
Regional High School) 

 Shelburne Celebrates Christmas –
Nov. 23-25 (Venue: TBA) 

 Christmas House Decorating 
Contest 

 New Year’s Levee- Jan. 1 

 

 

 
 

             

Asset Management is a way of paying attention to what we own as a Town, such as 
buildings, pipes, streets, treatment plants, equipment, etc. We need to actively manage 
them in a way that ensures they will continue to contribute to the quality of life for our 
citizens now and in the future.  The Town of Shelburne is taking part in a provincial pilot 
program on Asset Management which will result in: an inventory and condition 
assessment of current assets, projected lifespan of assets, costs for replacing and 
maintaining assets, the level of service that each asset provides, and an Asset 
Management Plan.  This approach leads to adequate investment in the full life cycle costs 
of  these items.  Proper data and information is important to guide Council’s budget 
process, adjust service levels as needed, plan for preventative maintenance, and create a 
prioritized replacement plan.   

The Asset Management Committee was formed to help work on this large project and is 
made up of Councillors, Town Staff, and public members. 
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GEOGRAPHIC 
INFORMATION SYSTEMS 

(GIS) 

The value of good data to 
assist in decision-making 
is critical for the complex 
business of operating a 
town. 

GIS is a framework that 
organizes layers of 
different kinds of 
information and plots 
data on a map.   

The Town of Shelburne is 
employing GIS 
Technician, Andrew 
Jones, to aid in the 
development of our asset 
management plan.  
These maps will help us 
better understand the 
location and condition of 
assets (roads, 
water/sewer lines) and 
establish priorities for 
repairs.   

 

 

 
  

 
 
 

The Operations Department is 
made up of three main divisions; 
Public Works, Water , and 
Wastewater Treatment Services. 

 

   
The Department’s 6 full-time and 2 seasonal 
staff members help deliver the essential services 
required to maintain the Town’s water system, 
wastewater system, street / sidewalk 
maintenance and repairs, storm water 
management, snow / ice control, maintenance 
of parks & cemetery, and the upkeep of other 
Town assets & properties. 

Key Capital Projects 

 Seal Coating Fall’s Lane / Water St 

 Wastewater Treatment Facility Upgrade 

 Sidewalk Improvements 

 Cemetery Improvements 

 Stormwater System Upgrades 

 Culvert Rehabilitation 

 Marine Terminal Rehabilitation 

Did You Know? 

You can place a work order directly through the 
Town’s website at: 

https://www.town.shelburne.ns.ca/create-a-
work-order.html 

 

 

 

 

Operations 
Department 
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HIGHLIGHTS 

 

Chili Cookoff/yoga retreat 
The sidebars in this template use simple, single-row tables for the gray-shaded headings and thermometer charts shown below for easy alignment. 

 

Volunteer Opportunities 
Adding content into a column to create a sidebar is no different from adding text. As noted earlier in this template, apply the styles provided for headings, sidebar text, and 
even pictures to align them quickly and easily. 

FAST FACTS 
 

  

68% 
Learn about these “thermometer charts” in the article at right. 

  

68% 
 

 

 

Information 
 

 

GRANTS TO ORGANIZATIONS 

Every year, the Town of Shelburne accepts applications 
for grants to various community organizations.  If your 
organization would like to apply, the deadline for 
applications is Jan. 31

st
, 2019 and forms can be found 

here: 
https://www.town.shelburne.ns.ca/apply-for-a-
grant.html 
 
Nominate a Volunteer  
Contact the CP & V Committee Secretary 
clerk@town.shelburne.ns.ca 

Town Contact 
Information: 
168 Water Street 

PO Box 670 
Shelburne, NS 

B0T 1W0 
(902) 875-2991 

 
Office Hours     8:30am-4:00pm   

(Monday to Friday) 

HALLOWEEN DECORATING 
CONTEST 

 

Nominate your neighbours 
clerk@town.shelburne.ns.ca 

 

 
 

 
 

 

WILDFIRE SAFETY 
-remove dead vegetation 
-check fire bans and get burn 
permits 
-Don’t leave fires unattended 
Fire Dept Contact 
(902) 875-3106 
 
HUNTING SAFETY 
-obtain proper permits / licenses 
-Be seen by other hunters 
-Be certain of your target and what 
is behind it 
-Treat every firearm as if it is 
loaded 
-no hunting within town limits 
 
 

SNOW  SAFETY 
-Use winter tires 
-give yourself extra time to arrive 
at your destination 
-drive for the conditions 
-Park off-street to allow plows to 
remove snow  
 
 

“We can’t solve our problems with the same kind of thinking we 
used when we created them.” 

 -Albert Einstein 

 

https://www.town.shelburne.ns.ca/apply-for-a-grant.html
https://www.town.shelburne.ns.ca/apply-for-a-grant.html

