


[image: ]Meeting Minutes
Community Participation & Volunteerism Committee
Wednesday November 8th, 2023
6pm- Mackay Library
APPROVED


Committee Members Present:
Bonnie Mahaney, Chair / Public Member
Mary Ayer / Public Member
Holly Renaud / Public Member
Andrea Huskilson-Townsend / Public Member
Jill Webb/Town Staff Member
Ben Nickerson / Council Member
Sheldon Ringer/Deputy Mayor

Regrets:
Deby McAlpine/Public Member
Mike Elliott/Public Member

1. Call to Order
Chair Mahaney called the meeting to order at 6:03p.m.
Chair Mahaney welcomed Deputy Mayor Ringer to the Committee for the next year and thanked Mayor Locke for serving on the Committee the past year.

2. Approval of Agenda
Huskilson-Nickerson
THAT the Agenda for the Regular Meeting of the Community Participation & Volunteerism Committee for November 8th, 2023, be approved as presented. 
Holly asked that an item be added to the agenda – Other/Resignation. 
CARRIED

3. Approval of Minutes
Renaud-Huskilson
THAT the Minutes of the Regular Meeting of the Community Participation & Volunteerism Committee held on September 13th, 2023, amendment be approved as presented. 
CARRIED
Renaud-Ayer
THAT the Minutes of the Regular Meeting of the Community Participation & Volunteerism Committee held on October 12th, 2023, be approved as presented. Holly had one correction that Destiny Harris has an s on the end. 
CARRIED

4. Business Arising
a) October 30th Cruise Ship Recap and Recommendations
The Committee discussed the last Cruise Ship that arrived, despite it being wet and cold, had a great time and all passengers seemed happy to be here. The committee did mention that we are scrapping the bottom of the barrel for volunteers and it’s becoming harder and harder to get people to help. The committee feels that we can’t be relying on volunteers moving into the 2024 Cruise Ship season, and this is something that should be taken to the Cruise Ship committee. Holly told the CP&V committee that the Cruise Ship committee did decide to cancel any ships after October 15th as it’s too cold and too late in the season for museums, etc. 

b) Town Wide Yard Sale
It was noted that there was not a huge turnout as it ended up falling on the Giant Pumpkin Festival weekend because of weather, but overall, it was still good and got people out mingling in the town.  Holly mentioned she would love to see more people have sales at their homes as opposed to going to the firehall. 

c) Fall Halloween Decorating Contest
Jill explained that we only had two submissions, so they both received prizes from the Town. 

d) Who-ville – Set-up, Volunteers, etc. 
The committee discussed the date for setting up Who-ville, November 15th, 2023 at 10am we will begin. We need as many hands as possible. Andrea told the committee that the light show that she had been working on won’t be up and ready in time, and she has not heard back from the Carolers. 
Andrea to reach out to the Skilled Trades teachers and see if she can get some students down to help. 
We should be fine with the new power, no need to run from Brendan’s building. Andrea told the committee that Darren is all set to come and play the Grinch on his screen, she was contacting Osprey regarding using their license. 
Jill has organized all the candy – A1 has donated again this year and Bill will make sure that gets to the event and handed out. Santa, Cindy Lou and the Grinch are all set up. Fire department will be bringing down Santa as usual. Chamber will also provide hot chocolate and cookies as they usually do and Charlene will take care of all this. 

5. Delegations
None

6. Correspondence
None

7. CP&V Items
a) Local Volunteer Recognition Reception – October 18th, 2023 - Update
Ben commented that not a lot of our volunteers showed up. Lots were confirmed to come, however, stuff came up and they couldn’t make it. Executive Coordinator to reach out and make sure all volunteers receive their certificates and items. 

b) Christmas House Decorating Contest 
It was decided that the Committee would once again hold a Christmas decorating contest, people can nominate themselves or their neighbours. Mary suggested putting it on Shelburne Says to advertise it better. We will start promoting December 1 and go to Dec 18. Dec 19-20 will be voting, and winners will be announced December 21st and winners can pick up prizes December 22 at Town Hall. The Committee decided on gift cards for prizes. Holly mentioned she doesn’t mind delivering them if they do not pick up by December 22 either. 

c) Volunteer of the Month _ update 
The Committee discussed the upcoming nominees for Volunteer of the Month. We have December and January decided and if committee members can think of other names for February and beyond, that would be helpful. 
	
8. New Business
Chair Mahaney gave Holly the floor. Holly explained that she is retired, and she is finding herself more and more busy. After over 12 years on this committee, she is putting in her resignation. She has had a wonderful time sitting on this committee and it has been very fulfilling, but like all things, it has changed, and she feels now is the time for her to depart. 

Chair Mahaney, accepted her resignation with regrets and thanked her for her years of service. 

It was brought up that Council is looking at this committee and going over what exactly the roles are. Chair Mahaney mentioned that she feels there needs to be a committee like this moving forward to be in contact with Council. Maybe the committee needs to make some changes and be revamped, but she believes it still should exist. 

Other business Chair Mahaney brought up was Halloween on Mowatt Street and how it was a great success this year. She also mentioned the memorial wreaths that the Shelburne Exhibition does every year and was wondering if the Town would consider letting them put some on the wrought iron fence near Whoville, Jill to talk to CAO. 

The committee discussed Grants to Organizations and that applications and reminders will be going out sometime in December. 

Adjournment
Ayer
THAT the CP & V Meeting for Wednesday November 8th, 2023, be adjourned at 7:23pm. 
CARRIED
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