AGENDA
Special Town Council Meeting
Monday March 8" ,2021
7 p.m.

1) Callto Order
2) Approval of Agenda
3) Approval of Minutes from Town Council Meeting held March 1%, 2021

4) Council Items
a) Introduction (CAO)
b) Review of Preliminary draft budgets: 1 April 2021-31 March 2022 (Finance Manager/Treasurer)
i. General Operating
ii. Capital (5 year)
iii. Marine Terminal
iv. Water (will follow at March 15" meeting)
c) Review of Grants to Organizations recommendations CP&V Committee (Executive Coordinator)
d) Closing Remarks (Mayor Locke)

5) Adjournment



