AGENDA
Town Council Meeting-Council Chambers

November 6%, 2023
6:00 p.m.
Doc Ref:
1) Call to Order
2) Approval of Agenda
3) Approval of Minutes from the regular Town Council meeting held on October 16", 2023.
4) Proclamations and Announcements
a) Municipal Awareness Week — November 6" — 12", 2023
b) Volunteer of the Month
5) Correspondence:
Action:
a) Shakespear House Appeal Letters D23-189
b) Shakespear House — Other D23-190
Information:
c) Letter from Nova Scotia Fisheries and Aquaculture, Bruce Hancock D23-191
d) Sarah McClure Email D23-192
e) Letter — Office of the Premier D23-193
6) In Camera, MGA 22(2)g, Legal Advice.
7) Delegations/Presentation:
a) Staff Seargeant Mark MacPherson
8) Council Items:
a) Scotiabank Closure D23-194
b) Source Water Protection Committee — Terms of Reference D23-196
¢) Financial Support — Business of Excellence Awards D23-188
d) Letter — Dr. Peter Jeffrey D23-196
e) Second Reading — “Feeding of DEER, Waterfowl and Pigeons” by-law. D23-197
f)  Letter regarding Cookes — reference letter. D23-198
9) Committee Reports:
a) RCMP Report D23-199
b) Community Participation and Volunteerism Committee Meeting Minutes D23-200
c) Shelburne County Mental Health and Wellness Committee Meeting Minutes D23-201
d) Source Water Protect Committee Meeting Minutes D23-202
10) Staff Reports:
a) Community and Participation and Volunteerism Committee D23-203
b) Tax Sale Report D23-204
c) Election Report D23-205

d) Cruise Ship Update
e) Hiring Update

11) New Business:
12) In Camera, MGA 22(2)a — acquisition, sale, lease, and security of municipal property, MGA 22(2)e — contract negotiations.

13) Upcoming Meetings/Events:
a) Remembrance Day Ceremony, Saturday, November 11, 2023, 11am, Cenotaph
b) Next Town Council meeting, Monday, November 20", 2023, 6pm, Council Chambers

14) Adjournment



