AGENDA
Town Council Meeting-Council Chambers
November 20, 2023
6:00 p.m.

Doc Ref:

1) Call to Order

2) Approval of Agenda

3) Approval of Minutes from the regular Town Council meeting held on November 6%, 2023.
4) Proclamations and Announcements:

5) Correspondence:
Action:
a) Shelburne Volunteer Fire Department - Letter

Information:
b) Letter from Fire Chief Darrell Locke
c) Office of the Premier Letter
d) Municipality of the District of Shelburne, Staff Report — C&D Site Redesign RFP Award
e) Fisheries Challenges Impacting Communities

6) Delegations/Presentation:

7) Council Items:
a) Sale of Town Hall Building
b) Shelburne Harbour Yacht Club Launch Ramp Dock Repairs
c) Transport Canada Considers Redeploying Digby/Saint John Ferry
d) Modernize the Town’s Landuse By-Law, Councilor Ringer Email
e) Street Sign Issue
f)  Municipal Capital Capacity Fund

8) Committee Reports:

9) Staff Reports:
a) By-Law Officer Report — October 2023
b) Interim CAO Report
c) Election 2024 Update Report
d) Shelburne Fire Department Reports — June-October 2023

10) New Business:

11) Upcoming Meetings/Events:
a) Whoville, Saturday, November 25", 2023, 5:30-7:30pm, Atlantic House Park
b) Christmas Craft Sale, Saturday, November 25, 2023, 10am-2pm, Community Centre
c) Breakfast with Santa, Sunday, November 26™, 2023, 9am-11am, Community Centre
d) Christmas in the Barn, Sunday, November 26", 2023, 10am-2pm, 15 Ann Street
e) Miracle on Dock Street, Saturday, December 2", 2023, 6-7:30pm, Dock & Water Street
f) Next Town Council meeting, Monday, December 4™, 2023, 6pm, Council Chambers

12) Adjournment
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