AGENDA
Special Town Council Meeting - Budget
Tuesday, May 6", 2025
6:00 p.m.
Council Chambers, 63 King Street

1) Call to Order
2) Approval of Agenda
3) Council Item
a) Introduction to the Budget Process.
b) Review of Preliminary Draft Budgets FY 2025-26.
i. General Operating
ii. Capital (5yr) Budget.
iii. Port Terminal Budget

4) Closing Remarks

5) Adjournment



