AGENDA
Town Council Meeting — Town Council Chambers
February 2"9, 2026
6:00 p.m.

Doc Ref:

1) Call to Order
2) Approval of Agenda
3) Approval of Minutes from the Regular Town Council meeting held on January 19, 2026

4) Proclamations and Announcements:
a) National Flag of Canada Day- February 15", 2026

5) Delegations/Presentation:
a) Andrea Davis- Black Loyalist Heritage Society Sign Project D26-009
b) Jody Dyer- Communication Boards in Common Areas D26-015

6) Correspondence:
Action:
a) 2026-2027 REMO Operating Budget D26-016
Information: NONE

7) Council Items: NONE

8) Committee Reports:
a) Heritage Advisory Committee Minutes D26-017

9) Staff Reports:

a) Draft Municipal Planning Strategy and Land Use By-law Updates V D26-018
b) Summer Arts Series

c) By-law Officer Report- November 2025 D26-019
d) By-law Officer Report- December 2025 D26-020

10) In Camera Session:
a) MGA 22 (2) (e) Contract Negotiations

11) New Business:

12) Upcoming Meetings/Events:
a) Lobster Chowder Chowdown Showdown, February 8", 2026, Black Loyalist Heritage Centre,
1:.00pm
b) Town Office Closed, Monday, February 16", 2026, for Nova Scotia Heritage Day
c) Save the Date- Shelburne County Burger Bunanza, March 13-22, 2026
d) Next Council Meeting, Monday February 17%, 2026, 6pm, Council Chambers, 63 King Street



13) Adjournment



